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W
hen w

e stand for som
ething

W
e are com

m
itted to it

In an irrevocable w
ay

. 

W
hen w

e are com
m

itted
W

e lim
it our freedom

 of action
W

e do not find excuses
A

nd w
e turn w

ords into actions.
 W

hen w
e do it

W
e believe in som

ething greater than us
W

e believe our actions w
ill have an im

pact
A

nd w
e dedicate tim

e and resources to deliver w
hat w

e are com
m

itted to.

A
t B

A
, w

e stand for m
any things

W
e believe, w

e com
m

it ourselves, and w
e support

Locally and w
orldw

ide, w
ith a high or low

 im
pact.

W
e com

m
it to our annual targets

W
e com

m
it to our people’s w

ellbeing
W

e com
m

it to our custom
ers’ needs and projects

W
e com

m
it to the consum

ers’ health, desires, and dream
s

W
e com

m
it to environm

ental protection
W

e com
m

it to social developm
ent

W
e com

m
it to planet preservation

.

W
e undoubtedly com

m
it ourselves to G

lass
B

ecause w
e believe that…

G
LA

S
S

 S
TA

N
D

S
 FO

R
 LIFE!



3
20

20 
A

nnual
Report

G
E

T
 T

O
  

K
N

O
W

 U
S

W
hat w

e do 
W

ho w
e are 

H
ow

 w
e do it

W
here w

e are
O

ur history

B
A

 S
T

R
IV

E
S

 F
O

R
 

S
U

S
T

A
IN

A
B

IL
IT

Y
The 6 P

illars
A

w
ard

E
N

V
IR

O
N

M
E

N
T

A
L

 
S

U
S

T
A

IN
A

B
IL

IT
Y

C
arbon footprint

C
ullet and R

ecycling 
N

atural G
as and Electricity

W
ater C

onsum
ption

A
ir em

issions
P

rojects

P
E

O
P

L
E

O
ur P

eople
B

A
 A

cadem
y 

O
w

nership
C

om
m

unication
H

ealth &
 S

afety

11182034

467

5876

122

123

124

125

126

128

2
0

2
0

 A
T

 
A

 G
L

A
N

C
E

Year activity
A

cknow
ledgem

ents
B

usiness R
isks

F
IN

A
N

C
IA

L
S

T
A

T
E

M
E

N
T

S
C

onsolidated S
tatem

ent  
of Financial P

osition
C

onsolidated S
tatem

ent of P
rofit or Loss

C
onsolidated S

tatem
ent  

of C
om

prehensive Incom
e

C
onsolidated S

tatem
ent of C

hanges  
in Equity

C
onsolidated S

tatem
ent of C

ash Flow
s

N
otes to the C

onsolidated Financial 
S

tatem
ents

B
A

 G
L

A
S

S
 G

R
O

U
P

S
H

A
R

E
H

O
L

D
E

R
S

 
S

T
R

U
C

T
U

R
E

B
A

 G
R

O
U

P
  

M
A

C
R

O
-S

T
R

U
C

T
U

R
E

G
R

O
U

P
 C

O
R

P
O

R
A

T
E

  
B

O
D

IE
S

A
D

R
E

S
S

E
S

 
&

 G
E

O
G

R
A

P
H

IC
A

L
 

L
O

C
A

T
IO

N

C
O

M
M

E
R

C
IA

L
  

O
F

F
IC

E
S

M
E

S
S

A
G

E
 F

R
O

M
  

T
H

E
 C

H
A

IR
M

A
N

C
O

N
S

O
L

ID
A

T
E

D
  

K
E

Y
 F

IG
U

R
E

S

IN
T

R
O

D
U

C
T

IO
N

Sustainability 
Report

M
anagem

ent 
Report

S
O

C
IA

L
  

A
C

C
O

U
N

T
A

B
IL

IT
Y

 
C

ode of Ethics 
S

peak U
p

C
om

m
unities

Education
C

ertifications
A

ssociations

B
E

IN
G

 C
L

O
S

E
R

 T
O

  
O

U
R

 C
U

S
T

O
M

E
R

S
D

igitalisation is the Key
D

esign and Innovation
S

om
e A

ccom
plishm

ents 
Innovation Initiatives 

S
H

A
R

E
H

O
L

D
E

R
S

IN
N

O
V

A
T

IO
N

  
&

 T
E

C
H

N
O

L
O

G
Y

 

43

495354



4
20

20 
A

nnual
Report

To all stakehold
ers,

Looking at B
A’s 2

0
2

0 financial results 
you w

ould find scarce evidence of the 
dram

atic events all of us experienced 
during the year and of the profound 
im

pacts on all industries including our 
sector.

The pandem
ic caused unheard of 

disruptions on our daily lives disarranging 
all routines and confounding m

any 
of our assum

ptions, beliefs and even 
certainties. These profound changes w

ill 
doubtlessly have im

pacts that w
ill last in 

tim
e as w

ell as consequences  beyond 
those that are already plain to see. W

e 
have w

itnessed shutdow
ns all around 

us, and m
any activities and com

panies 
being pushed to the brink of insolvency. 
W

e also saw
 businesses breaking free 

from
 the previous reality and undergoing 

sm
all or significant changes to adapt 

them
selves to the new

 reality. B
A

 G
lass 

w
as very m

uch in the second group, 
im

m
ediately tackling w

ith full energy all 
the unexpected changes. 

From
 the second quarter, the changes 

in consum
er routines strongly im

pacted 
dem

and leading to the need for an 
unim

aginable num
ber of adaptations 

and adjustm
ents in practically all of our 

production lines. B
esides the dram

atic 
negative and positive im

pacts in the 
custom

er segm
ents w

e serve, there 
w

as also a large geographical difference 
in im

pacts, w
hich also varied in tim

e in a 
quick  succession of unfolding events.  
A

ll this had our team
s on a full-tim

e, 
daily reassessm

ent and replanning 
m

ode. Their trem
endous effort resulted 

in the G
roup being able to w

ork at full 
capacity in all sites and production 
lines and slightly increasing turnover 
against 2

019
, reaching EU

R
 9

31 m
illion 

of consolidated sales!

O
n the operational front, the good 

results are visible w
ith EB

ITD
A

 m
argin 

reaching 35
,2

%
, show

ing a sustainable 
im

provem
ent in the perform

ance and 
operational accom

plishm
ents in m

ost 
of the plants, but also a favourable 
effect from

 the low
 energy prices 

during the first three quarters —
 this 

positive contribution unfortunately 
began to fade during the sum

m
er, has 

since fully reversed and is today on a 
very concerning trend

. A
 new

 furnace 
investm

ent w
as postponed

, but the 
scheduled furnace rebuilds w

ere all 
successfully executed

, despite m
any 

necessary adjustm
ents in the initial 

plans due to traveling restrictions on 
people and m

aterials im
posed by the 

pandem
ic scenario. The year ended 

w
ith a significant im

provem
ent in the 

consolidated net incom
e of 26

.5%
 

resulting in strong cash-flow
 generation 

and a particularly solid balance sheet at 
year end

.

A
t our board m

eetings, w
e w

ere proud 
to observe how

 the values of B
A

 w
ere 

very m
uch present and alive, and it is 

our conviction
, m

ore than ever, that 
they have served as true guides for 
daily activities and decisions. O

ur team
s 

m
et the new

 challenges in a rem
arkable 

w
ay

, ensuring the safety
, the continuity

, 
and the flexibility of the com

pany’s 
operations. 

I am
 truly honoured to chair the board of 

a com
pany that has such a form

idable 
culture and attitude w

hich has allow
ed 

us, once again
, to tackle enorm

ous 
challenges. It is difficult to pinpoint 
precisely w

hat m
akes this team

 so 
special but it certainly includes an 
unusual com

bination of the hum
ility 

to know
 that everything w

e do can be 
im

proved (and in all likelihood is already 
being done in a better w

ay som
ew

here 
in the w

orld) and the confidence and 
fierce resolve to look at all challenges 
straight in the eye, never dow

nplaying 
their potential im

portance, know
ing 

that, w
ith the energy

, creativity
, 

experim
entation

, and perseverance w
e 

w
ork w

ith, w
e w

ill com
e out of each fight 

in a better position
.

M
E

S
S

A
G

E
  

F
R

O
M

 T
H

E
 

C
H

A
IR

M
A

N
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The difficult, som
etim

es im
possible, 

travel conditions did set us back in 
the key goal of grow

ing also through 
acquisition

. O
ur strong perform

ance, 
strong liquidity and our track record 
of successfully integrating com

panies 
places in the ideal position of being able 
to create value for all stakeholders w

hen 
w

e acquire com
panies. W

hen w
e acquire 

a com
pany, w

e im
m

ediately share our 
culture and our values —

 w
hich naturally 

includes learning from
 all new

 colleagues 
—

 m
ake our know

-how
 available and 

look to invest in people and assets. The 
financial results are visible for everyone 
to see but beyond those, it is even m

ore 
gratifying to hear from

 our team
s in the 

acquired com
panies how

 their personal 
and professional lives have taken a 
turn for the better and how

 m
uch they 

now
 feel a part of the B

A
 W

ay. O
ur 

responsibility to deliver on this key goal is 
thus of the utm

ost im
portance.

The pandem
ic also highlighted and 

accelerated w
hat w

e already knew
: 

digitalization is and w
ill be increasingly 

crucial to im
prove operations in a m

ore 
dem

anding and uncertain w
orld

, and 
it is the key to keep the glass industry 
ahead

. Ignoring or underestim
ating the 

potential of technology to contribute to 
creating new

 solutions to old problem
s 

w
ill condem

n the less prepared
. 

Industrial digitalization continues at 
full speed providing better w

orking 
conditions, better productivity and 
im

plem
entation of new

 digital tools 

is providing and delivering faster and 
m

ore accurate m
arket and consum

er 
inform

ation
. The m

ost striking evidence 
of the revolutionary nature of the 
digital, data and A

I transform
ation w

e 
are undergoing, is that w

e are finding 
solutions for problem

s or opportunities 
w

e did not know
 w

e had
, and w

ere 
therefore, not looking to solve.

P
erhaps of even greater im

pact in 
the year w

as the step change in our 
collective consciousness of the im

pact 
of hum

an actions on N
ature. W

e could 
not have had a greater rem

inder of how
 

fragile w
e are, and of how

 critical our 
actions today are, to assure the future 
of the next generations. W

e know
 the 

glass industry has the best packaging 
m

aterial –
 a beautiful m

aterial, a tim
e-

honoured hum
an tradition

, non-polluting, 
inert and non-contam

inating w
hich is 

infinitely recyclable. B
ut w

e are also w
ell 

aw
are that the energy intensive nature 

of our production process gives us the 
responsibility to rapidly decrease C

O
2 

em
issions and be at the forefront of the 

energy transition aw
ay from

 fossil fuels.

W
e are proud to report that w

e have 
once again reduced the intensity of our 
carbon em

issions per ton of glass by 
19

%
 and approved projects to increase 

our photovoltaic installed capacity 
by 57%

. In 2
0

2
0 w

e have also joined 
forces w

ith like-m
inded glass packaging 

com
panies to jointly invest in the first 

hybrid oxygen fired furnace project. 

B
esides the setting of am

bitious internal 
environm

ental KP
Is, and the public 

com
m

itm
ents shared in the P

orto 
P

rotocol, B
A

 decided to reinforce the 
public com

m
itm

ent to the environm
ent 

by becom
ing a m

em
ber of the S

cience-
B

ased Targets Initiative and is w
orking 

to establish science-based em
issions 

reduction targets that guarantee w
e 

do at least our fair share in attaining 
Europe’s clim

ate goals. 

Furtherm
ore, B

A
 G

lass shareholders 
decided to reinforce funding allocated to 
support R&

D
 activities and investm

ent 
in C

O
2 capture projects, highlighting 

the com
m

itm
ent to m

ake a difference 
in the fight against clim

ate change. The 
am

ount dedicated this year w
ill be 7.5 

m
illion euros.

A
 new

 social responsibility project 
w

as launched –
 the B

A
 G

lass S
eeds 

- to support educational projects for 
the younger generations. B

ased on 
four m

ajor pillars, “Foundations, W
ork, 

Future, and P
lanet,” the G

roup hopes to 
develop leaders and citizens for a m

ore 
sustainable future.

I am
 also pleased to report that our 

shareholders have recognized the 
exceptional results achieved at m

any 
of our group com

panies and decided 
to distribute profits to the em

ployees 
of those com

panies in the am
ount of 

8
.5 m

illion Euro, according to specific 
criteria.

W
e are grateful to all consum

ers for 
having chosen glass, and to all our 
custom

ers for trusting that B
A

 can 
continue to supply and support all their 
dem

anding needs.

Finally
, I w

ould like to thank all m
y 

board colleagues, all the m
em

bers of 
all other statutory boards, our suppliers 
and partners for their dedicated w

ork 
and valuable insights. I am

 especially 
grateful to every single em

ployee w
ho 

cam
e to w

ork every day
, w

hen half the 
w

orld around us w
as locked at hom

e, 
trusting us to im

plem
ent the required 

safety m
easures, and allow

ing for our 
uninterrupted supply to all custom

ers 
including m

any m
anufacturing and 

distributing products that w
ere 

particularly critical to ensure to society 
during the lockdow

n
. 
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To the S
harehold

ers,  
W

e hereby p
resent the 2020 A

nnual 
R

eport and C
onsolidated A

ccounts.

2
0

2
0

, a unique year! It w
ill be w

ritten 
in the history books. W

e could have 
foreseen it if w

e had listened to som
e 

scientists’ w
arnings. W

e could have 
planned it, just as w

e plan m
any other 

contingencies, but w
e could never have 

dream
ed of how

 a pandem
ic w

ould 
change our personal and professional 
lives! The year had begun on a very 
positive note since w

orld econom
ies 

w
ere boom

ing again
. W

e w
ere all 

preparing ourselves and our businesses 
for another cycle of grow

th. A
nd then

…

It w
as a m

om
ent of truth for all of us, 

individually and collectively
. A

s in all 
crises, and particularly in this one as 
hum

an health w
as and is at stake, 

m
any tragedies and difficulties had to 

be m
anaged

. The rem
arkable capacity 

of hum
an beings to reinvent their w

ay 
of living and doing business becam

e 
very obvious. The m

om
ent had com

e 
for im

possibilities to be converted into 
realities. 

From
 one day to the other, w

e had to 
deal w

ith extensive virus contam
ination

. 
W

e stopped travelling, m
any had to 

w
ork from

 hom
e, w

e had to w
ear m

asks, 
w

e cleaned surfaces and disinfected 
our hands as never before. W

e had to 
overcom

e constraints for w
hich w

e 
w

ere not prepared
. W

e don’t know
 how

 
it w

ill all end
, but w

e m
ust adm

it that 
collaboration and partnerships w

ere 
fundam

ental, and collective engagem
ent 

w
as the key to success. 

A
ll businesses had to adapt their offers 

to the m
arket and their w

ay of w
orking, 

including us, at B
A

. S
ince the beginning 

of the pandem
ic, w

e w
ere guided by 

sim
ple goals: protect our people and 

their fam
ilies, continue to serve our 

custom
ers w

ithout any disruption
, 

preserve the food supply chain
, and 

ensure the continuity of our business. 

A
t that m

om
ent, our m

ission w
as too 

clear –
 w

e had to em
brace a joint 

goal and be a team
 inside the w

hole 
G

roup. W
e all w

ere fighting for the 
sam

e som
ething, above any individual 

interests. W
e w

ere supported by our 

partners, custom
ers, and suppliers, and 

w
e supported them

 in return
. W

ithout 
them

, w
e w

ould not have been able 
to accom

plish w
hat w

e did in 2
0

2
0

. 
Throughout the year, the biggest 
difficulties w

ere overcom
e, opportunities 

w
ere created

, and relationships w
ere 

strengthened based on trust and 
com

m
on values. 

O
nce again, our diversification m

arket 
strategy protected our business, and 
m

ore than ever before, an extensive 
portfolio of products and custom

ers 
allow

ed us to fill all our production lines 
during the year.  B

A’s strong balance 
sheet allow

ed us to m
ake quick decisions. 

The com
plexity of our operations 

increased because w
e had to deal w

ith 
the m

arket uncertainty and the need 
to produce for new

 custom
ers and 

m
arkets. A

gain
, the exports, outside 

and across Europe, w
ere essential 

to m
itigate the sudden decrease in 

dem
and from

 our dom
estic m

arkets, 
especially in the beverage, segm

ents 
w

hich are m
uch m

ore dependent on 
the on-trade channel. The cost control 

“ S
IN

C
E

 T
H
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discipline, the continued restructuring of 
our organisation

, and the leveraging of 
investm

ents m
ade in the last few

 years 
m

itigated part of those inefficiencies, 
and the G

roup’s perform
ance w

as, in 
the end

, quite rem
arkable. 

W
e had to postpone the start-up of a 

new
 furnace in this uncertain context 

of scarce dem
and

. H
ow

ever, and again
, 

w
e invested m

ore than 10
%

 of our 
sales value in the m

odernisation of our 
industrial platform

 and the acquisition 
and im

plem
entation of sustainable 

technologies. 

W
ith the arrival of the pandem

ic, if 
there had been any doubts about the 
im

portance and the role of digitalisation
, 

they w
ere totally dissipated

. W
e 

continued to dedicate our resources to 
the spread of digitalisation in our internal 
activities, often partnering w

ith other 
com

panies and people that supported 
and challenged us to set a new

 w
ay of 

w
orking and serving the m

arket. 

A
t B

A
, w

e started 2
0

21 m
ore conscious 

about the m
arket challenges, but w

e 

are now
 stronger and m

ore prepared 
for the challenges that lie ahead

. 
W

e cannot expect a fantastic 2
0

21. 
The dem

and for glass packaging w
ill 

continue to be constrained by the 
effect of the C

O
V

ID
-19 containm

ent 
m

easures across countries, and the on-
trade channel w

ill take tim
e to recover 

the dynam
ism

 of pre-pandem
ic tim

es. 
M

arket prices are under strong pressure, 
w

ith strong negative consequences on 
the results of an industry

, w
hich m

ust 
continue to invest in the m

odernisation 
of its production facilities and the 
com

pliance of strict environm
ental 

norm
s, as w

ell as continue to deal w
ith 

inefficiencies in the context of energy 
prices a lot less favourable than in 2

0
2

0
. 

The glass industry faces continuous 
challenges regarding the reduction 
of w

aste and gas em
issions, carbon 

footprint targets, talent attraction
, and 

com
petition from

 other m
aterials, am

ong 
m

any others. B
ut, as expected in any 

crisis, the C
O

V
ID

-19 outbreak did not 
prevent, in fact, it even accelerated 
signs of progress on topics such as 
sustainability

, digitalisation
, health 

protection
, and hum

an w
ellbeing. 

A
nd

, despite last year’s unfavourable 
context, at B

A
 w

e continued to develop 
projects w

e had on hand
, addressing 

crucial subjects. In som
e cases, w

e 
even reinforced the im

plem
entation of 

these projects w
ith additional resources 

and new
 skills. 

H
um

an health and all related topics 
are on the top of the agenda of m

any 
governm

ents across the w
orld

. Food 
producers are encouraged by retailers 
to disclose their nutritional scores. From

 
disease prevention to the increase in 
nutritional content, their challenges 
have not becom

e easier since the 
pandem

ic has increased the aw
areness 

and concerns about the health of 
hum

an beings.

B
esides, the reduction of air em

issions 
and global w

aste are not new
 problem

s. 
H

ow
ever, the w

ide-scale disruption 
caused by the C

O
V

ID
-19 pandem

ic 
and the public health crisis has brought 
a new

 m
eaning to sustainability for 

investors, business leaders and 
consum

ers around the w
orld

.
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A
t B

A
, w

e m
aintain environm

ental 
protection as a key priority

. O
ur 

shareholders decided to increase the 
environm

ental fund created last year, 
w

hich supports C
O
2 capture and reuse 

initiatives, including R&
D

, applying to it 
EU

R
O

 7.5 m
illion of the G

roup’s results.

W
e are involved in several projects that 

w
ill m

ake glass the m
ost sustainable 

and healthy packaging m
aterial on 

our planet. W
e seek carbon neutrality

, 
and

, at the beginning of the year, w
e 

com
m

itted ourselves to the S
cience-

B
ased Targets Initiative (S

B
Ti), taking a 

step further in our com
m

itm
ent to the 

planet after the signing of “The P
orto 

P
rotocol” in 2

018
.

In 2
0

2
0

, w
e m

easured our carbon 
footprint in all its 3 scopes to prepare 
the B

A
 roadm

ap tow
ards a carbon-

neutral activity
. In 2

0
21, w

e w
ill set 

targets under the S
B

Ti fram
ew

ork. W
e 

are building know
ledge about our role 

and the im
pact of our activity on the 

decarbonisation of all food supply chain
.

W
e have been investing in clean energy 

and have a m
edium

-term
 plan to cover 

the roofs of our plants and w
arehouses 

w
ith solar panels. A

t the end of the 
program

m
e, w

e expect to be reducing 
the annual C

O
2 em

issions by m
ore than 

25
,0

0
0 tons. A

nd
, from

 2
019 until now

, 
w

e have signed green loan contracts 
w

ith our banks w
orth EU

R
 4

0
8 m

illion
, 

thus com
m

itting ourselves to reduce 
w

ater usage and C
O
2 em

issions.

W
e w

ill continue to invest in sustainable 
technologies, som

e of w
hich are still 

proofs of concept or R&
D

. In som
e 

initiatives, w
e w

ill fail, but from
 others, 

w
e w

ill acquire the know
ledge and 

the progress w
e are looking for. G

lass 
packaging industry players, for the first 
tim

e, have joined forces, to develop a 
new

 m
elting technology that aim

s to 
reduce the industry’s carbon footprint 
by 6

0
%

 as regards direct em
issions. 

It w
ill be a rem

arkable m
om

ent w
hen 

our industry w
ill be able to use greener 

energy in the production process, 
som

ething w
hich also happened in 

the past w
hen fuel w

as converted into 
natural gas.

The regulatory pressure on our industry 
is becom

ing m
uch m

ore challenging, 
and consum

ers are forcing brands to 
adopt m

ore eco-friendly products and 
packages. W

e have the privilege to 
produce a packaging m

aterial that also 
stands for health, a grow

ing concern 
am

ong consum
ers and their fam

ilies. 
It is not alw

ays the m
ost convenient 

packaging, but it is the healthiest. It is 
also the m

aterial that stands for w
aste 

reduction since it is 10
0

%
 recyclable 

and reusable. W
e see opportunities 

w
here m

any only see difficulties.

A
t B

A
, w

e do w
hat w

e know
 best: w

e 
stand for our people, our custom

ers, 
and our partners. A

nd w
e do it w

ith the 
conviction that there is no other w

ay!

Looking back, it is difficult to describe 
the level of com

m
itm

ent, respect for 
others, and collaboration am

ong people 
and across countries, factories and 
departm

ents. W
e all stood for som

ething 
that w

as far m
ore im

portant than us, 
w

ith a visible sense of ow
nership

!

A
t B

A
, w

e never give up
! B

ecause w
e 

are com
m

itted
. A

nd
, like the G

lass w
e 

produce, w
e stand for your Life!
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930.7 M
€

S
A

L
E

S
25.4%

E
B
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35.2%
E

B
IT

D
A

G
lass P

ackaging 
production com

pany 
for food and beverages 
w

ith a history of over 
100 years.
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C
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N
T

R
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S

S
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L
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… 
the only infinitely 

recyclable m
aterial.

…  
Ensures zero contam

ination 
of its contents.

GL
ASS  

IS ……  
the healthiest m

aterial able to 
preserve food and beverages 
w

ithout changing their original 
properties.

11%

S
A

L
E

S
 B

Y
 S

E
G

M
E

N
T

25%

37%

16%

11%

Gl
ass al

so
  

“pr
eser

ves” fu
n

, 
co

n
ver

satio
n

s, 
tr

u
e l

o
ve, 

em
o

tio
n

s, 
excit

em
en

t an
d

 
fr

ien
d

sh
ips!

W
H

A
T

W
E

 D
O
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B
A

 is guided by a set of beliefs and 
com

m
itm

ents w
hich define our m

ission
, 

V
ision

, w
ho w

e are, how
 w

e act, and 
w

hat can be expected of us.

O
ur M

ission is to produce glass 
containers supported by our V

ision
,  

‘W
rap dream

s beyond packaging’, 
because w

e genuinely believe that w
e 

can aim
 m

ore and go beyond in delivering 
m

ore than just glass containers.

The B
A

 w
ay

, strengthened by our 
values –

 the H
EA

R
T B

EAT –
 leads us to 

Excellence, w
hich is our foundation  

alw
ays to do better, because,  

at B
A

, nothing is im
possible.

To
 el

evat
e an

d
  

m
agn

ify (as a gift
) 

Th
e n

ever
-en

d
in

g 

go
al

s n
o

t yet 
ach

ieved

 aim
in

g t
o

 d
o

  

m
o

r
e th

an
 ju

st

w
h

at w
e  

pr
o

d
u

ce
.

W
H

O
  

W
E

  
A

R
E
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E
B

oard N
om

ination and  
R

em
uneration C

om
m

ittee 
The B

oard N
om

ination and 
R

em
uneration C

om
m

ittee (B
N

R
C

) is 
com

posed of 4 B
oard M

em
bers. Its 

function is to support the B
oard of 

D
irectors and report to it on m

atters 
related to talent developm

ent and 
rem

unerations.

A
m

ong other things, the B
N

R
C

 m
ust 

ensure that B
A

 has  a rem
uneration 

and talent developm
ent policy in place 

that supports the developm
ent of the 

C
om

pany’s strategic goals and its 
long-term

 sustainability
, as w

ell as a 
succession plan for each Executive 
B

oard m
em

ber and each Executive.
It’s also B

N
R

C
’s responsibility to discuss 

in-depth w
histleblow

ing incidents. The 
B

N
R

C
 approves or proposes Executive’s 

nom
ination

, rem
uneration KP

I’s and 
developm

ent plans to the B
oard of 

D
irectors, regarding Executive B

oard 
m

em
bers and Executives.

B
oard A

ud
it and  

Finance C
om

m
ittee 

The B
oard A

udit and Finance C
om

m
ittee 

(B
A

FC
) is  com

prised of 5 B
oard 

M
em

bers and it w
as created to support 

the B
oard of D

irectors and report to it on 
the follow

ing m
atters:

(i)  com
pliance w

ith internal and external 
rules of governance; 

(ii)  m
onitor the level of perform

ance of 
B

A’s annual and pluriannual strategic 
plan and budget;

(iii)  ensure the integrity and accuracy of 
financial statem

ents and reports;

(iv)  flag and m
onitor the risks incurred 

by the com
pany and the com

pany 
risk m

anagem
ent practices.

The B
A

FC
 m

eets at least 5 tim
es a year.

 

The com
pany structure is com

prised 
of the B

oard of D
irectors, the Executive 

B
oard

, Executives and tw
o B

oard 
C

om
m

ittees:

G
R

O
U

P
 B

O
A

R
D

 O
F

 D
IR

E
C

T
O

R
S

P
aulo A

zevedo
 (CHAIRM

AN)
Francisco S

ilva D
om

ingues
P

edro M
oreira da S

ilva

S
andra M

aria S
antos

 (CEO)
Jacqueline H

oogerbrugge
R

ita S
ilva D

om
ingues

A
ntónio Lob

o X
avier

Jorge A
lexandre Ferreira

R
ui C

orreia

C
arlo P

rivitera
José Ignacio C

om
enge

E
X

E
C

U
T

IV
E

S

A
lb

erto A
raújo S

oares
G

eorgios A
rkoudis

P
aula M

arinho

A
na C

ristina G
onçalves

Isabel M
onteiro

P
aulo S

á

A
ntónio M

agalhães
Jakub Kaczm

arek
P

edro B
elo

A
ntónio S

á C
outo

Joana O
sório

R
afael C

orzo

B
runo Lop

es
Luís C

ardoso
R

ui G
uim

arães

C
hristodoulos Tsilop

oulos
M

arcin Kochanski
R

ui M
atos

D
im

itrios D
entsas

N
ikolaos C

hristodoulou
Tom

asz Karpiew
ski

D
im

itrios P
apadop

oulos
O

liver M
euter

V
enancio R

oales

E
X

E
C

U
T

IV
E

 B
O

A
R

D

S
andra M

aria S
antos

 (CHAIRM
AN)

Iva R
odrigues D

ias
R

einaldo C
oelho

A
b

elardo Lop
ez

Javier Teniente (M
D SOUTHEAST EUROPE)

S
ofia M

oreira A
lves

Filip D
rofiak (M

D CENTRAL EUROPE)
Luis M

endes
Tiago M

oreira da S
ilva

 (M
D IBERIA)



15
20

20 
S

ustainability
Report

G
E

T
 T

O
K

N
O

W
 U

S

H
O

W
  

W
E

  
D

O
 IT

G
L

A
S

S
 

P
A

C
K

A
G

IN
G

 
P

R
O

D
U

C
T

IO
N

D
uring the m

oulding process, the glass is 
in contact w

ith the m
oulds’ w

alls w
hich 

are at relatively low
 tem

peratures. A
s 

such
, the outer side of the containers 

is m
uch colder than their inner side. 

This tem
perature gradient is explained 

by the poor conductivity of glass. To 
overcom

e this, a therm
al treatm

ent 
called annealing has to be perform

ed
. 

A
nnealing is the therm

al hom
ogenisation 

of the entire glass m
ass, thus elim

inating 
all tension present.

O
nce the annealing p

rocess is 
conclud

ed
, the containers are taken 

to the autom
atic insp

ection m
achines. 

These elim
inate the faulty containers 

through several d
efect-d

etecting 
m

echanism
s.

A
t the end of the production line, the 

containers are packed in layers and 
stacked into pallets. These are then 
covered w

ith plastic film
 to protect the 

units and facilitate transport. The next 
stage is the shrinking of these packages 
by a heating m

achine. The pallets are 
then ready to be conveyed to the 
storage area.

A
t the refractory furnaces, the m

aterial 
is m

elted at tem
p

eratures b
etw

een 15
0

0 
and 16

0
0

°C
.

The resulting liq
uefied glass flow

s along 
the large tank m

oved b
y the force of 

gravity and goes through the “tuning” 
stage. A

t this stage, therm
al hom

ogeneity 
of the entire m

elted m
ass has to b

e 
assured

, as this is of crucial im
p

ortance 
in obtaining a q

uality p
rod

uct.

There are tw
o stages in the process 

of glass m
oulding. In the first stage, 

the m
elted glass is poured into the 

first m
ould located on one side of the 

m
achine, w

here it acquires its first shape 
(pre-form

). In the second stage, the 
pre-form

 is transferred into a final m
ould 

located on the opposite side of the 
m

achine, w
here it acquires the product 

final shape.

B
A

 w
orks close to its custom

ers to p
rovid

e 
safe and uniq

ue exp
eriences to the 

consum
ers, full of em

otion
.

The m
ore w

e recy
cle, the m

ore 
sustainab

le w
e b

ecom
e. R

ecy
cling 

b
rings savings in C

O
2 em

issions, 
energy consum

ption
, w

aste and 
raw

 m
aterials.

B
A

 has b
een investing in cullet 

treatm
ent to increase the 

am
ount of recy

clab
le glass in 

the p
rod

uction p
rocess.

7
8

9

2
5

3
6

4
Raw

 M
aterials  

M
elting

G
lass  

M
oulding 

A
nnealing and 

Surface Treatm
ent

Inspection and 
Q

uality C
ontrol

Packaging

C
ulltet 

Treatm
ent

Recycling
C

onsum
ers

A
t this stage, all raw

 m
aterials are 

stored
, w

eighed and m
ixed to create 

the id
eal m

ass com
p

osition that w
ill 

b
e p

laced in the furnaces, w
here it w

ill 
und

ergo m
elt to b

e vitrified
.

This p
rocess uses, on average, 3

6
%

 
recy

clab
le glass, w

hich our cullet 
treatm

ent p
lants have hand

led
, thus 

guaranteeing a m
ore sustainab

le 
ap

p
roach

.

1
G

lass  
C

om
position
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A
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A
B

IL
IT

Y
P

eop
le Those w

ho 
m

ake the difference 
and w

ho are the basis 
that sustains and 
m

akes everything 
possible and achievable. 
O

ur com
m

itm
ent 

is to contribute for 
the developm

ent 
and w

ellbeing of our 
outstanding people.

S
harehold

ers:  that have the 
ongoing viability as their m

ain 
responsibility

, supporting the 
continous investm

ent and 
m

odernisation of our operations, 
w

hich w
ill lead the com

pany to 
grow

th and sustainability
.

B
e partners of our C

ustom
ers 

and cooperate on the creation and 
innovation of their products, seeking 
to provide unique experiences to 
C

onsum
ers through glass as the m

ost 
trustw

orthy packaging.

S
ocial A

ccountab
ility

  
B

A
 believes that efficiency 

and econom
ic grow

th 
cannot be dissociated 
from

 an irreprehensible 
ethical conduct.

Environm
ental 

R
esp

onsib
ility

 B
A

 seeks 
to develop in a sustainable 
w

ay
. It is a challenge to 

m
anage and to respond 

to current needs w
ithout 

com
prom

ising the future. 

B
A’s sustainability strategy com

bines 
six m

ain pillars, w
hich coexist to 

safeguard the environm
ent, and 

guarantee econom
ic and social 

developm
ent.

The coexistence of our pillars aim
s to 

consolidate our pathw
ay so that w

e 
can achieve our V

ision successfully, 
w

hich requires daily efforts to keep 
them

 all balanced. 

It is People w
ho m

akes the 
difference and w

ho is the 
basis that sustains and m

akes 
everything possible and 
achievable. O

ur com
m

itm
ent is to 

provide for the developm
ent and 

w
ellbeing of our people.

S
ustainability goes beyond and 

takes into consideration aspects 
of life that support hum

an needs.
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In 2
0

2
0

, B
A

 w
on “The m

ost 
S

ustainab
le C

om
pany in the G

lass 
Ind

ustry
” aw

ard
, attributed by the 

W
orld Finance S

ustainab
ility A

w
ard

s 
2020

. 

https://w
w

w
.w

orldfinance.com
/aw

ards/
sustainability-aw

ards-2
0

2
0

W
e are very proud to be recognized 

for our w
ork tow

ards a sustainable 
future, applying im

portant reduction 
and m

itigation m
easures, analyzing 

their im
pact, and seeking continuous 

im
provem

ent. W
e believe that the 

hum
an being is skilled enough to change 

the w
ay of doing things by being 

creative, persistent, and resilient in his 
search for solutions. W

e know
 that w

e 
are part of the problem

 and the solution 
. It is a pleasure to be recognized 
as an exem

plary organization that 
continually strives to be greener! B

A’s 
im

provem
ents to reduce environm

ental 
im

pact is evidence of our com
m

itm
ent 

to sustainability
.
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B

A
 G

lass reported its environm
ental 

perform
ance for the first tim

e in 2
0

01, 
thus acknow

ledging the im
pact of its 

activity on the environm
ent and the 

P
lanet’s health.

In the last few
 years, w

e have seen 
m

any com
panies including in their 

strategy the environm
ental im

pact of 
their activities, w

hilst setting am
bitious 

targets to reduce it. A
t B

A
, w

e are also 
doing so. P

reservation and respect for 
the environm

ent as w
ell as pollution 

reduction
, are concerns w

hich B
A

 
incorporates in its business strategy

. 

In 2
016

, w
e set out a new

 V
ision for 

the com
pany –

 “W
rap dream

s beyond 
packaging” –

 and w
e defined grow

th 
targets w

hich aim
 to reduce our im

pact 
on the environm

ent alongside our 
grow

th. 

In 2
018

, w
e m

ade public our 
com

m
itm

ent to environm
ental protection 

and the reduction in the usage of natural 
resources. A

t “The P
orto P

rotocol” w
e 

com
m

itted ourselves to, by 2
0

3
0

: 

—
  U

se a m
inim

um
 of 70

%
 of electricity 

from
 renew

able sources; 

—
  R

educe the usage of natural gas by 
10

%
, replacing it w

ith electricity;

—
  R

educe the usage of w
ater by 75%

 to 
at m

ost 0
.1 m

3/ton; 

—
  Increase the usage of cullet by 
at least the sam

e percentage as 
the collection system

s are able to 
achieve;

—
  R

educe C
O
2 em

issions to at least the 
EU

’s target levels;

—
  W

ork together w
ith our custom

ers 
and suppliers to reduce the am

ount of 
packaging in our final products;

—
  P

ublish the annual values of these 
variables on “The P

orto P
rotocol” 

w
ebsite and B

A
 G

lass’ w
ebsite.

K
P

I
2

019
2020

Electricity from
 renew

able sources (%
 total electricity

)
3

4
.4%

5
4

.6%

N
atural gas share in our energy consum

ption (%
)

79
.6

%
79.9%

W
ater consum

ption (m
3)/ Ton P

roduced
0

.4
24

0.415

C
ullet usage rate (%

 by m
elted tons)

3
6

.0
%

36
.9%

C
O
2 em

ission (tons)/ Ton P
roduced

0
.413

0.4
0

5

P
lastic (Kg) consum

ed /Ton P
roduced

2
.9

6
2

.9
6

C
ardboard (units) used / Ton P

roduced
6

.8
9

6
.6

6
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In the last 20 years, the reduction in C
O
2 

em
issions has been quite rem

arkable. 
Firstly, due to the introduction of natural 
gas into the furnaces, and later due to 
the developm

ent of innovative furnace 
technology, am

ong others.

In 2020, B
A

 w
as able to reduce direct C

O
2 

em
issions per ton of glass produced by 

1.9%
, from

 0.413 to 0.4
05 tons of C

O
2.

 D
uring 2020, total C

O
2 em

issions (scope 
1 and 2), stood at 1.16 m

illion tons of C
O
2, 

7.3%
 dow

n in absolute term
s, and 9.6%

 
dow

n per ton of glass produced, w
hen 

com
pared w

ith 2019.

In 2019, w
e decided to m

easure our carbon 
footprint in all three scopes (scope 1, 2, 
and 3). A

 baseline for m
ore am

bitious C
O
2 

reduction targets w
as set w

ith the aim
 of 

achieving the targets defined by the Paris 
A

greem
ent and becom

e carbon neutral.

The Paris A
greem

ent sets out a global 
fram

ew
ork to avoid dangerous clim

ate 
change by lim

iting global w
arm

ing to 
w

ell below
 2°C

 and pursuing efforts to 
lim

it it to 1.5°C
. It is a universal, legally 

binding global clim
ate change agreem

ent, 
adopted at the Paris clim

ate conference 
in D

ecem
ber 2015. Every industry m

ust 
com

m
it to a carbon footprint reduction 

plan, dem
onstrating efforts to reduce their 

im
pact on clim

ate change.

O
ur direct em

issions (scope 1) are a 
significant burden to a sim

ple benchm
ark 

against other packaging m
aterials, as the 

am
ount of glass (m

aterial) in each bottle 
or jar is m

uch higher than the m
aterial 

used for cans or PET.

O
ur custom

ers have been dem
onstrating 

an increased interest in getting to know
 

our plan to reduce the carbon footprint 
of our bottles and jars since it is also an 
im

portant part of their carbon footprint, 
scope 3. 

Reduce C
O
2 em

issions 
to at least the EU

’s  
target levels!
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W
e have engaged in several 

projects and actions regarding glass 
sustainability and carbon footprint 
reduction

. In 2
0

2
0

, our shareholders 
decided to apply part of their dividends, 
in the am

ount of 7.3 m
illion euros, to the 

developm
ent of technologies that w

ill 
allow

 us to reduce or capture and reuse 
the C

O
2 w

e generate. This year, again
, 

they decided to reinforce this fund w
ith 

7.5 m
illion euros, w

ith the clear intention 
of supporting R&

D
 projects.

O
ne of these projects is the C

O
2 

capturing and reuse project w
hich 

w
e are developing in partnership w

ith 
research and developm

ent institutions. 
The concept w

as designed
, and its 

technical and econom
ic feasibility is 

being studied
. 

A
t the beginning of 2

0
21, w

e joined the 
S

cience-B
ased Targets initiative (S

B
Ti), 

an organization that drives com
panies 

to establish am
bitious science-based 

em
issions reduction targets. W

e are 
now

 developing a roadm
ap w

hich w
ill 

enable us to reduce our carbon footprint 
significantly

. 

The am
bition of becom

ing carbon 
neutral requires that several 
technological disruptions take place 
in our w

hole industry
. B

A
 is a m

em
ber 

of FEV
E (European G

lass C
ontainer 

A
ssociation), w

hich m
em

bers have 
joined efforts to develop the F4

F 
(Furnace for the Future), a breakthrough 
technology that w

ill allow
 us to sw

itch 
from

 natural gas to renew
able electricity 

and drastically reduce C
O
2 em

issions.

W
e all acknow

ledge that these 
developm

ents w
ill increase our 

production costs in the first few
 years, 

but w
e continue to believe that they w

ill 
decrease as soon as the technology 
progress in its developm

ent, and reach a 
higher scale.

B
ut there are m

any other initiatives that 
w

ill help reduce the industry’s carbon 
footprint. 

F
U

N
D

IN
G

R&D 
PROJECTS

REDUCE 
OR 

CAPTURE

C
O

₂

REUSE
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S
oda ash, a raw

 m
aterial that generates 

C
O
2 w

hen m
elted

, is the second-largest 
source of C

O
2 em

issions. The glass 
industry has been trying to replace the 
use of soda ash w

ith recycled glass 
for m

any years. A
part from

 its quality 
and availability

, there are no significant 
lim

itations to the use of recycled glass. 
The progress achieved as regards 
glass collection and recycling has also 
been rem

arkable. W
e have w

itnessed 
a grow

th in the am
ount of recycled 

content used in the glass packaging 
industry to levels above 6

0
%

, in som
e 

colours of glass, one of the highest 
am

ongst all packaging m
aterials. 

H
ow

ever, in som
e European countries, 

there is still room
 for im

provem
ent as 

regards the rates of glass collection and 
recycling. It is fundam

ental that effective 
system

s be im
plem

ented in order to 
achieve a truly circular econom

y.

To accom
plish a 10

0%
 circular packaging, 

it is essential that w
e have an EPR

 
(Extended Producer Responsibility) 
system

 im
plem

ented in each country, 
w

hereby products are designed to be 
easily collected and recycled. The food, 
beverage and packaging producers are 

Increase the use of cullet 
by at least the sam

e %
 as 

the collection system
s are 

able to achieve.

100% 
Circular 
packaging 1

2

3

4

5

6 7

D
esign

Production

D
istribution

C
onsum

ption:
use and reuse

C
ollection

Recycling

Raw
  

M
aterials

responsible for the costs of collecting the 
packages. These collection system

s need 
to be efficient and m

otivate consum
ers 

and producers to recover and recycle. 
This m

eans that the collection system
s 

need to cover all points of consum
ption 

such as hom
es, restaurants, coffee 

shops, hotels, am
ong others. Furtherm

ore, 
the recycling technology needs to be 
effective in order to recover packaging 
m

aterials directly from
 the m

unicipalities’ 
w

aste, thus avoiding their accum
ulation in 

landfills.

A
 m

aterial is infinitely recyclable 
w

hen it can be recovered and reused 
continuously w

ithout any physical and 
econom

ical loss. G
lass is a perm

anent 
m

aterial, as it preserves its original 
characteristics w

hen recycled for 
infinitive tim

es in a close loop, not 
causing any harm

 to the consum
ers’ 

health. This m
eans that it is possible 

to collect and sort it under specific 
conditions to be incorporated in a 
product w

ith a sim
ilar value. Each glass 

bottle can be transform
ed into another 

bottle w
ith the sam

e value. For each ton 
of glass that is recycled

, 0
.23 tons of 

C
O
2 em

issions are avoided
.
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A
cknow

ledging their role, national 
and European glass associations are 
continuously developing projects and 
im

plem
enting actions to increase the 

collection rate of glass. FEV
E m

em
bers 

are com
m

itted to reaching a collection 
rate of 9

0
%

 by 2
0

3
0

, up from
 the 

current 76
%

, prom
oting a joint force w

ith 
m

unicipalities and recyclers in the ‘C
lose 

the G
lass Loop’ w

hich is a collaborative, 
public-private partnership that prom

otes 
glass recycling. It brings together all 
stakeholders along the glass packaging 
value chain

, from
 the producer to the 

brand ow
ner and the filler, past the 

consum
er and glass treater, through to 

the Extended P
roducer R

esponsibility 
and W

aste M
anagem

ent S
chem

es, as 
w

ell as collectors and m
unicipalities. 

W
orking together, these participants 

w
ill exchange know

ledge and best 
practices in the collection

, sorting and 
treatm

ent system
s and devise better 

strategies to increase the quantity and 
quality of available recyclable glass. The 
“C

lose the G
lass Loop” initiative relies 

on a decentralised structure, a national 
governance structure recycling plan

, 
to design and drive the im

plem
entation 

of N
ational action plans alongside a 

European platform
 that coordinates  

the project.
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The P
ackaging and P

ackaging W
aste 

D
irective is under review

 by the 
European P

arliam
ent. A

ll m
aterials w

ill 
have to achieve higher recycling rates, 
and glass is w

ell-positioned to do so, 
given the 9

0
%

 self-targeted by the 
industry

.

In 2
0

2
0

, B
A

 used 62
0

,0
0

0 tons of 
post-consum

er recycled glass in the 
production of jars and bottles, 6

%
 m

ore 
than in 2

019
. 

B
A

 uses recycled glass (cullet) generated 
in  its ow

n production process, as w
ell as, 

in the H
oreca channel, and dom

estic post-
consum

ption w
aste. S

om
e countries, 

like P
ortugal and B

ulgaria, im
port cullet 

since the glass packaging production is 
higher than its consum

ption
. 

To guarantee that th
e recy

cled
 glass 

u
sed

 as raw
 m

aterial is of high q
uality

, 
B

A
 has m

ad
e sign

ificant investm
ents 

in th
e b

est availab
le tech

n
ologies for 

its tw
o cullet treatm

ent facilities. H
ere, 

u
sed

 glass is clean
ed

 an
d

 tran
sform

ed 
into an extrem

ely
 high

-q
uality

 raw
 

m
aterial. Each year, over 4

0
0

,0
0

0 
tons of w

aste are saved from
 being 

deposited in lan
d

fills an
d

, in
stead

, are 
clean

ed
 an

d
 treated

 in ou
r recy

clin
g 

facilities. Th
e p

ossib
ility

 of sep
arate 

colourless glass from
 coloured

 glass 
allow

s th
e u

sage of recy
cled

 glass in 
th

e p
rod

u
ction of colou

rless b
ottles 

an
d

 jars.  

2017
2018

2019
20

20
0

4
0

0
,0

0
0

6
0

0
,0

0
0

8
0

0
,0

0
0

1
,0

0
0

,0
0

0

1
,2

0
0

,0
0

0

2
0

0
,0

0
0

0

10
%

2
0

%

3
0

%

4
0

%

5
0

%
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R
educing the w

eight of our bottles 
and jars is one of our environm

ental 
goals. D

esigning lighter products has a 
clear im

pact on their carbon footprint. 
Last year, w

e saved over 8
,4

0
0 tons 

of C
O
2 from

 being em
itted

, thanks to 
our lightw

eight products (S
cope 1 and 

2
). This figure is even higher if w

e take 
into account all the savings across the 
supply chain process.

In the last 4 years, the beer and food 
segm

ents w
ere the m

ost significant as 
regards lightw

eight projects. A
n average 

w
eight reduction of 13%

 w
as achieved

. 

B
ottles and jars are delivered to our 

custom
ers in pallets. For this packaging, 

w
e use cardboard trays betw

een 
bottles or jars layers and plastic foil 
around the pallet. B

oth these m
aterials 

are single-use and generate w
aste.

B
A’s environm

ental com
m

itm
ents is 

to explore and develop new
 solutions, 

together w
ith our custom

ers and 
suppliers, that w

ill reduce their use, 
elim

inating part of it or reducing the 
w

eight of the m
aterial (for exam

ple, 
using a thinner plastic foil).   

The close relationships established 
w

ith our custom
ers and our deep 

understanding of their needs, nam
ely 

regarding the storage conditions and 
packaging requirem

ents that suit their 
filling lines, in som

e cases, have allow
ed 

us to optim
ize packaging solutions. O

n 
the other hand

, the investm
ents done in 

recent years in w
arehouse expansions, 

particularly in the new
 geographies, 

have im
proved our storage conditions 

allow
ing for a reduction in the am

ount of 
plastic foil used to protect the products. 

The close cooperation w
ith our 

suppliers has been very im
portant 

in finding the best m
aterials for the 

required packaging solutions. A
nd the 

replacem
ent of layers of cardboard w

ith 
returnable and reusable layers is an 
option that reduces w

aste generation
.

A
lthough the secondary packaging m

ay 
be considered as w

aste, all the m
aterials 

used can be recycled by other industries.

The reuse of w
ood pallets is m

anaged 
by B

A
. In 2

0
2

0
, over 3 m

illion pallets (a 
7%

 increase w
hen com

pared to 2
019) 

w
ere returned by our custom

ers and 
the average reuse rate stood at 9

3
,7%

. 
Those that are not recovered by B

A
 are 

reused by our custom
ers or taken to 

our custom
ers’ suppliers to be reused 

by them
. D

uring 2
0

2
0

, the consum
ption 

of plastic foil and cardboard layers per 
ton of glass produced continued its 
dow

nw
ard trend

, w
ith each dropping 

0
,3%

 and 3
,3%

, respectively
.

W
ork together w

ith our 
custom

ers and suppliers 
to reduce the am

ount 
of packaging in our final 
products.

W
arehouses

W
eight

Reduction

Plastic foil

Trays and
W

ood pallets

20
16

2020

-13%

0 4 6 82
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G
lass m

anufacturing is an energy-intensive 
process that consum

es m
ainly natural 

gas as a source of energy
. S

eeing that 
natural gas is a source of C

O
2 em

issions, 
B

A
 is com

m
itted to a clear strategy of 

continuously im
proving its energy efficiency 

and decreasing its carbon footprint. 

Real-tim
e energy efficiency m

anagem
ent 

system
s have been im

plem
ented in all 

our plants. W
e alw

ays invest in the best 
available technologies and in im

proving 
our processes continuously

, m
aking 

our operations m
ore environm

entally 
sustainable.

In 2
0

2
0

, B
A

 rebuilt tw
o furnaces, in the 

V
enda N

ova and A
vintes plants, and 

built a new
 one in the P

lovdiv plant. A
 

drop of 13%
 in energy consum

ption w
as 

achieved after the furnaces w
ere rebuilt, 

representing a reduction of 23
,0

0
0 tons 

of C
O
2 em

issions.

Reduce the usage of 
natural gas by replacing 
it w

ith electricity, and 
use a m

inim
um

 of 70%
 

of electricity from
 

renew
able sources.

B
A

 is also reducing the usage of natural 
gas by replacing it w

ith electricity
. In 

2
0

2
0

, the natural gas share reached 
79

.9
%

, representing a decrease of 
0

.7%
 in the past four years. The F4

F 
(Furnace For the Future) hybrid furnace 
(8

0
%

 electricity and 2
0

%
 natural gas), a 

project in w
hich B

A
 is actively involved

, 
is the next step in the process of 
replacing natural gas w

ith electricity
.

A
ll B

A
 plants have im

plem
ented an 

Environm
ental M

anagem
ent System

, and the 
G

ardelegen plant’s Integrated M
anagem

ent 
S

ystem
 is certified under IS

O
 5

0
0

01.

Follow
ing this com

m
itm

ent to 
sustainability and driven by a strategy 
of reducing C

O
2 em

issions, B
A

 has 
signed “The P

orto P
rotocol” and has 

com
m

itted itself to the S
cience-B

ased 
Targets Initiative (S

B
Ti). In 2

0
2

0
, B

A
 

w
as aw

arded the prize for “The M
ost 

S
ustainable C

om
pany in the G

lass 
Industry” at the “W

orld Finance 
S

ustainability A
w

ards 2
0

2
0

”.
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The available renew
able electricity in 

the countries w
here our facilities are 

located is significantly different. The 
plants in P

ortugal are supplied w
ith 

10
0

%
 renew

able electricity
, w

hereas 
in P

oland
, the share of renew

able 
electricity does not go beyond 2

0
%

. The 
renew

able origin certificates are starting 
to be a reliable option to balance the 
position of the various countries.

P
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In 2
0

2
0

, w
e finished one of the largest 

photovoltaic installations in Iberia at 
our V

illafranca de los B
arros plant, and 

w
e also started building an installation 

in the A
vintes plant. The V

illafranca de 
los B

arros photovoltaic pow
er plant, 

assem
bled on the w

arehouse’s roofs, 
w

ith a total pow
er of 8

.1 M
W

p produces 
over 10

%
 of the plant’s needs.
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In 2
0

2
0

, the natural gas consum
ption 

per ton produced decreased by 1.3%
 

and the electricity by 3
.0

%
. O

verall, 
the energy consum

ption totalled 1,5
0

9 
kcal per ton produced

, 1.6
%

 low
er than 

in 2
019

, representing a reduction of 
4

,5%
 in the last 4 years. These results 

from
 B

A’s continuous investm
ent in the 

adoption of the m
ost energy-efficient 

equipm
ent .
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W
hy w

ater m
atters to us?

W
ater is a natural resource that tends to 

be scarce. It is our responsibility to use 
it properly and develop system

s and 
processes that allow

 its reuse.

Reduce the usage  
of w

ater by 75%
  

to at m
ost 0.1 m

3/ton. 

O
ur production process requires w

ater 
to cool dow

n and clean som
e system

s 
and equipm

ent. M
any technologies 

have been developed to optim
ize 

w
ater efficiency and allow

 its reuse. 
W

e aim
 to use no m

ore than 0
.1m

3 
per ton produced and

, in G
ardelegen 

plant, w
ater usage is already below

 
that target. In 2

0
2

0
, the overall w

ater 
consum

ption reduction w
as rather 

insignificant due to incidents w
hich 

took place in our V
F, B

U
, and AT plants, 

reaching 0
.415 m

3 per ton
, a reduction of 

only 2
,2

%
.
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O
ther air em

issions  
- particles, sulphur  
dioxide (S

O
2), and  

nitrogen oxides (N
O

x). 

C
O
2 is not the only air em

ission 
produced by our activity

. B
A

 plants are 
covered by the Industrial Em

issions 
D

irective (Integrated P
ollution P

revention 
and C

ontrol). A
ll plants have com

plied 
w

ith a gaseous em
issions m

onitoring 
plan in accordance w

ith their respective 
environm

ental perm
its. 

S
ince 2

0
0

0
, B

A
 has been im

plem
enting 

the best available techniques to reduce 
the im

pact of gaseous em
issions 

(P
articles, N

O
x, and S

O
2). 

A
ll B

A
 plants have installed Low

-N
O

x 
burners in their furnaces as w

ell as 
secondary m

easures to reduce particles 
(electrostatic precipitator or candle filter). 

The G
ardelegen

, S
ofia, P

lovdiv, and 
B

ucharest plants have a catalyst 
system

 to reduce N
O

x em
issions. The 

V
illafranca de los B

arros, León
, S

ofia, 
P

lovdiv, G
ardelegen and B

ucharest 
plants have installed a lim

e system
 to 

reduce S
O

x em
issions. 

A
t the end of 2

0
2

0
, a filter system

 
to reduce P

articles, N
O

x, and S
O
2 

w
as installed in the A

thens plant, an 
investm

ent of 2
.7 m

illion euros.

B
A

 has installed continuous m
onitoring 

system
s for N

O
x (M

arinha G
rande, 

V
enda N

ova and V
illafranca de 

los B
arros), and for P

articles/S
O
2  

(V
illafranca de los B

arros).

The year of 2
0

2
0 w

as m
arked by 

the consolidation of the previous 
im

provem
ents, w

ith the introduction 
of secondary m

easures in V
illafranca 

de los B
arros, León

, and P
lovdiv plants, 

w
hich allow

ed for significant reductions 
in the em

ission of P
articles, S

O
2, and 

N
O

x.

Low-NOx burners

electrostatic 
precipitator or 

candle filter

DeNox System Ser
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B
A

 acknow
ledges that the environm

ent is an integral part of its overall m
anagem

ent system
, having im

plem
ented

, 

in all its tw
elve plants, an Environm

ental M
anagem

ent S
ystem

 according to IS
O

 14
0

01. In P
ortugal, S

pain
, P

oland
, 

B
ulgaria, and R

om
ania, the plants are certified according to IS

O
 14

0
01. The G

ardelegen plant has im
plem

ented an 

Energy M
anagem

ent S
ystem

 certified by IS
O

 5
0

0
01. 

The Environm
ental M

anagem
ent S

ystem
 im

plem
ented by B

A
 is based on the follow

ing principles:

—
  environm

ental protection and m
itigation of environm

ental im
pacts;

—
  prom

otion of the use of clean technologies and appropriate w
aste m

anagem
ent practices;

—
  com

pliance w
ith legal requirem

ents;
—

  rational use of natural resources;
—

  rationalization of w
ater, energy

, and raw
 m

aterial consum
ption;

—
  glass recycling;

—
  w

eight-reduction of the glass containers produced;

—
  reduction of air em

issions;
—

 C
arbon footprint reduction

.

A
ll B

A
 plants are covered by the new

 Industrial Em
ission D

irective (IED
) and hold environm

ental perm
its. 

B
A

 w
ill pursue its com

m
itm

ent to the planet’s sustainability
, preserving natural resources and m

itigating its activities’ 

im
pact on clim

ate change. The continued im
provem

ent of B
A’s environm

ental perform
ance is em

braced by the G
roup 

as a w
hole.

W
e are com

m
itted to identifying and standardizing the best practices, w

hilst m
onitoring and com

paring the individual 

perform
ance of each plant. 

W
e believe that the relationship w

ith local and European authorities responsible for the definition and im
plem

entation 

of legal requirem
ents applicable to our activity m

ust be supported and reinforced w
ith transparency

, collaboration
, 

rigor, trust, and responsibility
. This allow

s us to com
ply w

ith legal obligations, and m
aintain an open relationship w

ith 

all interested parties.

B
A

 has been an active participant in the C
arbon D

isclosure P
roject (C

D
P) platform

 since 2
012

, disclosing actions 

and outputs. C
D

P
 is a non-profit organization w

hich assesses the environm
ental im

pact of our activities in an 

independent and rigorous m
anner, nam

ely w
ith regard to clim

ate change. To be aw
are of the consequences of our 

activities and to persevere in m
itigating them

, w
ill alw

ays be our priority tow
ards a m

ore sustainable planet.
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W
e are review

ing our carbon reduction 
targets for the com

ing year and w
e 

w
ill m

ake them
 public as a roadm

ap of 
initiatives, precursors of am

bitious goals.

C
ontinuous im

provem
ent is intrinsic to 

our activity
, but technology disruptions 

require R&
D

 and partnerships. W
e 

cannot aim
 for carbon neutrality 

w
ithout having access to entirely new

 
technologies. A

nd w
e cannot do it alone.

A
ll the disruptive projects w

ill represent 
significant investm

ents and additional 
operational costs. The hybrid (electrical) 
furnace is a prom

ising project, but it is 
not the only one w

e are w
orking on

. In 
our industry

, C
O
2 capturing and reuse, 

C
hoosing the projects  

that w
e w

ant to em
brace

for som
e, is still a dream

. W
e decided to 

em
brace this adventure, supported by 

the fund created by our shareholders. 
A

nd our partners are m
ade up of team

s 
that look to the future w

ith enthusiasm
, 

just like us. To reinforce the im
portance 

of these projects, this year w
e also 

becam
e m

em
bers of the H

ydrogen 
Industry C

onsortium
.

The offsetting activities are under 
analysis. W

e are looking for valuable 
projects to m

itigate clim
ate change. The 

purchase of offset credits is available 
and there are various projects on the 
m

arket. These credits are a viable option 
to offset the “rest of the em

issions” 
w

hich w
e w

ill never be able to reduce to 
reach the carbon neutrality

.
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A
s soon as w

e are able to significantly 
reduce our direct C

O
2 em

issions (scope 
1), glass w

ill becom
e one of the best 

packaging m
aterials as regards the 

environm
ent and hum

an health. G
lass 

is perm
anent and inert, and can be 

recycled or reused infinitely w
ithout 

risking hum
an life, like no other m

aterial. 
G

lass lasts forever!

G
lass, a m

aterial  
from

 the past  
into the future
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The challenge of leading and developing 
people under uncertain scenarios 
reached its peak during 2

0
2

0 for 
alm

ost all com
panies in the w

orld
. 

B
A

 had already been facing a huge 
transform

ation challenge in the last 
years, changing from

 an Iberian 
com

pany into a G
roup operating in 

several countries, em
ploying around 

4
,0

0
0 people speaking 10 languages.

The internationalisation of the business, 
and the need to integrate several 
cultures, m

ade us reinforce our ow
n 

identity - the B
A

 w
ay –

 and it w
as 

precisely this em
bodim

ent of values 
w

hich allow
ed our team

s to face the 
pandem

ic and its challenges.

A
 new

 vision w
as created alongside 

this grow
th - “W

rap dream
s beyond 

packaging” - and it has been guiding 
our priorities. The developm

ent of new
 

skills w
ithin our team

s, the focus on 
innovation challenges that allow

 us to 
surprise custom

ers and consum
ers, 

the adaptation to an international w
ork 

environm
ent, and the integration of 

different cultures resulting from
 our 

grow
th through new

 acquisitions, w
ere 

critical aspects in recent years. Today
, 

w
e are a m

ore cohesive and m
ore robust 

team
 than w

e w
ere a year ago, w

e 
believe that w

e are now
 better prepared 

for the future challenges.

2
0

2
0 w

as also characterised by 
the ongoing autom

atisation and 
digitalisation of our processes. The 
production of glass packaging has 
undergone significant transform

ations 

and
, today

, our plants are highly 
autom

ated
. A

utom
atic control of the 

entire process, sw
abbing robots, 

augm
ented reality

, and predictive 
analysis, are som

e of the projects that 
our team

s are im
plem

enting. These 
changes require new

 skills, such as 
analytical and digital m

indset. The 
upskilling of our people is one of our 
priorities since the future w

ill be m
ore 

dem
anding as regards the ability to w

ork 
in a highly digitalised industry

. H
ow

ever, 
leadership, innovation

, creativity
, 

risk-taking and collaboration are 
undoubtedly the skills that w

ill continue 
to m

ake a difference, so that is the 
reason our perform

ance assessm
ent 

and career developm
ent program

m
es 

continue to focus on these skills.
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The developm
ent of our people is also 

achieved through training, and m
ore 

than ever, w
e had to explore different 

w
ays to do it and be closer to our 

people. The B
A

 A
cadem

y continued 
to run at full speed

, now
 w

ith online 
training or other m

eans of reaching 
people w

hen they could not be together.

The Leadership &
 M

anagem
ent school, 

the O
perations school, the N

ew
com

ers 
school, the D

igitalisation school 
rem

ained alive. S
till, our num

ber one 
priority is the safety of our people, and 
the S

ystem
s school and other S

afety 
program

m
es have been prom

oting the 
appropriate behaviours in safety (not 
only regarding covid-19

, but safety in 
general). 

The TW
I (Training W

ithin Industry) 
program

m
e continues to play a vital role 

in standardising w
ork procedures for 

specific job functions and in the transfer 
and sharing of know

ledge. In 2
0

2
0

, the 
program

m
e w

as extended to additional 
operational roles.

B
A’s rem

uneration policy has also 
been designed to reflect the G

roup’s 
goals of developing and retaining high-
perform

ing, m
otivated people in an 

increasingly com
petitive m

arket. 

For the purpose of sustainable long-
term

 value creation
, the rem

uneration 
policy w

as conceived to align the 
strategic business goals w

ith the 
team

s’ and individual operational goals, 
offering com

petitive rem
uneration 

packages w
ith fair salaries based on 

the perform
ance and m

arket conditions. 
B

esides the fixed rem
uneration defined 

in the C
ollective or Individual Labour 

agreem
ents, a variable com

ponent has 
already been set for a considerable 
num

ber of B
A’s em

ployees. It provides 
an effective m

eans of m
otivating and 

com
pensating the achievem

ent of 
business and individual perform

ance 
goals on a yearly basis.

The individual assessm
ent is defined 

under specific regulations, according to 
the position and geography

. A
s a rule, all 

m
anagers and supervisors are part of a 

unique system
, the P

eople A
ssessm

ent 
&

 D
evelopm

ent (PA
D

) system
. Its 

purpose is to assess how
 each person 

develops his/her activity regarding 
goal-achieving, attitude, m

otivation and 
interest in the C

om
pany’s developm

ent. 

Furtherm
ore, top senior m

anagers, 
w

hose actions are vital to the 
transform

ation and sustainable valuation 
of the business, are entitled to a deferred 
bonus plan under the rules of eligibility 
outlined in a specific regulation. The 
deferred bonus achievem

ent w
ill depend 

on the sustained creation of value for 
shareholders over three years, m

easured 
by the C

om
pany’s value grow

th. This 
com

ponent provides its subscribers w
ith 

the possibility of sharing the value created 
by their direct involvem

ent in the set 
strategy and in business m

anagem
ent 

w
ith the shareholders.
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P
eople are one of the m

ain pillars 
of our V

ision –
 the pillar that 

sustains the C
om

pany’s health 
and one that m

uch contributes to 
its grow

th.

G
oing beyond on creating 

opportunities, analysing new
 w

ays of 
w

orking and skills im
provem

ent, are am
ong 

B
A’s m

ain priorities to develop our people. 

“Think digital and m
ake it easier”.

2
0

2
0 w

as a very challenging year and
, due to the new

 
reality

, new
 w

ays of training em
erged: presential training 

w
as adapted

, contents w
ere converted into digital form

ats, 
and non-priority training had to be postponed

.

H
ealth &

 S
afety, as w

ell as technical trainings, w
ere high up 

on our agenda and w
ere carried out w

ith the extraordinary 
com

m
itm

ent of our Internal trainers and external partners.

B
A

 A
cadem

y has m
ade advancem

ents in the digital 
w

orld
, and its scope continued to grow

 w
ith 

the developm
ent of a new

 school and an 
im

m
ersion program

m
e w

hich is ready to be 
im

plem
ented:

—
  C

ustom
ers &

 C
onsum

ers S
chool, 

consolidating B
A

 V
ision pillars;

—
  B

A
 S

afety Leaders, aim
ing 

to spread the V
ision of Zero 

A
ccidents.

Leadership is crucial to inspire 
and show

 the w
ay

. This is 
w

hy the developm
ent of 

our Leaders continues to 
take place through training, 
m

entoring, functional rotation 
and internationalisation

.
In association w

ith an 
international business 

school, our leaders w
ere able 

to increase their netw
orks 

and develop their strategical 
thinking, m

anagem
ent, and 

leadership skills. 

 B
A

 set new
 and m

ore am
bitious 

goals, building on previously achieved 
targets and the Industry’s best 

accom
plishm

ents. To reach them
, w

e provide 
the necessary com

petencies to our people.

These goals are set as a challenge to all the team
s (som

e 
being transversal to the entire com

pany) and as a guide to 
continuous im

provem
ents in all areas of the organisation

.
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The S
uggestions P

rogram
, aim

ed to 
prom

ote the sense of ow
nership of our 

shop floor, challenge our em
ployees to 

think about sim
ple solutions, to im

prove 
our processes and w

ork conditions, as 
w

ell as em
pow

er them
 to im

plem
ent it.

There is a local aw
arding, for the best 

ideas of the year in each plant, but also 
a G

roup contest. In 2
0

2
0

, the group 
aw

ard w
as delivered to a colleague from

 
León P

lant, for his great suggestion
. 

The A
nnual M

anagem
ent M

eeting is a 
crucial m

om
ent to share know

ledge, 
think about the upcom

ing challenges, 
inspire and align the V

ision of B
A’s 

Leaders. It is also a place of netw
orking 

and team
building, w

here people from
 all 

geographies com
e together.

This one w
as a special m

eeting –
 our 

first blended A
nnual M

anagem
ent 

M
eeting. W

ith sm
all groups organised 

locally
, w

e w
ere able to broadcast to all 

seven countries and gather alm
ost 2

0
0 

participants.

The sustainability of the C
om

pany w
as 

discussed under the m
otto, “It’s up 

to you”: the adaptation of operations 
and organisation to any unexpected 
situation such as a pandem

ic; the 
im

portance of being attentive and 
flexible to our custom

ers’ needs; the 
reduction of our carbon footprint and 
the planet protection; and the innovation 
and digital disruption that can lead B

A
 to 

achieve its V
ision

. 
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O
n its path to grow

th, B
A

 is constantly 
seeking to im

prove and benchm
arking 

is part of a plan w
hich enables us to go 

beyond
.

The atypical year of 2020 brought different 
and even m

ore dem
anding challenges. 

H
ow

ever, it didn’t stop us from
 continuing 

to do internal and external benchm
arking 

as a strategy to seek the best practices 
and the best tools, that w

e consider 
essential to the developm

ent of our people 
and processes.  
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D
ifferent initiatives and platform

s w
ere 

im
plem

ented in order to share the 
G

roup’s achievem
ents, internal projects 

and innovations, sustainability tips and 
initiatives, introduce new

com
ers, and 

m
uch m

ore. 

A
n internal app, the B

A
 A

P
P, w

as 
launched

, and a new
 internal portal w

as 
created

, the B
A

 S
pot, w

ith updated 
contents available to all local languages 
through physical kiosks accessible to all.

The im
plem

entation of com
m

unication 
tools allow

s us to keep/bring our people 
“together”. This becam

e a priority during 
these challenging tim

es. Through the 
use of these tools, our M

anagem
ent 

B
oard is able to share and em

phasise 
the im

portance of safety m
easures 

and its im
pact in our business, best 

practices, inform
ation from

 the W
orld 

H
ealth O

rganization
, am

ong others, 
w

hilst keeping everyone engaged
.

Externally
, B

A’s official social netw
orks 

diversified the subjects com
m

unicated
, 

w
ith great involvem

ent of B
A’s 

em
ployees. The num

ber of follow
ers 

doubled com
pared w

ith the previous 
year, allow

ing us to reach m
ore partners, 

custom
ers and final consum

ers. 
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The S
afety of A

ll em
ployees is a priority 

in B
A’s strategy

, w
hich continuously 

seeks to provide and im
prove safe 

and healthy w
orking conditions for the 

prevention of w
ork-related injury and 

ill-health.  

S
everal actions w

ere taken to support 
our strategy

.

In 2
0

2
0

,  B
A

 m
anaged to reduce the 

num
ber of accidents, but our am

bition is 
to go beyond

, chase the zero accidents 
goal and im

prove on the tendency for 
risk reduction

.

O
ur goal is to achieve zero accidents and 

continue to elim
inate w

orkplace hazards, 
reduce O

H
&

S
 risks, and prevent incidents 

from
 happening, considering several 

inputs, including the results of w
orker 

surveys and participation
.

S
afety W

alks 
Perform

ed by all Executive 
B

oard m
em

bers, resulting in 
215 actions m

ainly related 
to circulation and m

oving 
m

achines.

S
afety Talks  

A
 digital tool that registers 

m
onthly talks w

ith all 
em

ployees w
ith the aim

 of 
sharing safety inform

ation 
related to current trends, 

m
ainly accidents, near 

m
isses, best practices, 

etc. It is a w
ay of getting 

all the team
s involved and 

reinforcing a positive safety 
culture throughout the 

organisation.

B
A

 S
afety W

ay  
2.0 C

am
paign 

To raise aw
areness for 

health and safety issues, 
focusing on the continuous 
im

provem
ent of w

orkplace 
behaviours.

N
ear  M

isses 
M

atrix 
A

 platform
 that allow

s 
each em

ployee to report 
unsafe situations deem

ed 
to be hazardous. S

ince its 
kickoff in June, 8

32 events 
w

ere reported by the 
w

hole G
roup.

Forklifts Pedestrian 
D

etection S
ystem

  
To raise aw

areness and 
help prevent accidents 
involving forklifts and 
pedestrians.

H
E

A
L

T
H

 
A

N
D 

S
A

F
E

T
Y
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B
A’s goal is to achieve zero accid

ents. 

C
ontinuous w

ork is being carried out, 
m

ainly through the im
plem

entation 
of m

easures to prevent em
ployees 

from
 suffering personal injuries in the 

w
orkplace. The prom

otion of several 
safety cam

paigns has raised our 
em

ployees’ aw
areness of the need to 

seek safer w
ork behaviors, guaranteeing 

the health and safety of all.

H
E

A
L

T
H

 
A

N
D 

S
A

F
E

T
Y
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B
ased on the B

A
 S

afety W
ay m

odel,  
w

e created the S
A

FETY
 H

U
B

S
. These 

consist of m
ultidisciplinary w

orkgroups, 
the “solution finders”, w

hose 
responsibility is to im

prove S
afety by 

helping w
ith the analysis and diagnosis 

of relevant aspects of each specific 
H

ub and contribute to one of our m
ain 

goals, w
hich is to m

inim
ise and avoid all 

possible risks.

The involvem
ent of people from

 different 
backgrounds in H

&
S

 issues aim
s to raise 

aw
areness and influence behaviours, 

leading us to our goal of zero accidents.

The S
A

FETY
 H

U
B

S
 w

ere created to 
support, ensure and increase safety in 
the three risker areas of our Industry

, 
nam

ely P
rod

uction M
achines, 

Investm
ent p

rojects, and M
oving 

M
achines. 

These H
U

B
S

 lead to the im
provem

ent 
of processes, the creation of new

 
procedures, new

 tools and KP
Is, am

ong 
others.

W
ith these actions, the C

om
pany seeks 

to build a safer w
ork environm

ent.

SA
FETY H

U
BS  

A
 transform

ation  
process for H

ealth  
and S

afety

H
E

A
L

T
H

 
A

N
D 

S
A

F
E

T
Y
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The S
ocial A

ccountability S
ystem

 
im

plem
ented in the G

roup show
s 

B
A’s com

m
itm

ent to developing its 
Em

ployees and the S
ociety by adopting 

principles of responsibility
, ethics and 

transparency
, thereby honouring its 

com
m

itm
ent of recognising social 

accountability as an essential factor 
to the continuous developm

ent of its 
business. 

C
O

D
E O

F ETH
IC

S

B
A

 deem
ed as essential the spreading 

and accom
plishing of the C

ode of Ethics 
by the com

panies in the G
roup, based 

on the goal of encouraging our people to 
adhere to these principles and behave 
according to the com

m
itm

ents, values 
and conduct established in our C

ode.

B
y applying these ethical patterns, w

e 
aim

 to prom
ote a w

orking environm
ent 

based on respect, integrity and equity
.

O
ur C

ode of Ethics represents the 
ethical standards to w

hich B
A

 is 
com

m
itted and that it considers being 

an essential factor to the developm
ent 

of the C
om

pany
. 

Principles 
—

 R
esponsibility

—
 C

onfidentiality and S
ecrecy

—
 C

onflict of Interests
—

 W
ork Environm

ent and B
alance

—
 P

rofessional P
ride and P

erfection
—

 C
om

pany A
ssets and R

esources
—

 C
ondem

ning C
orruption and B

ribery
—

  P
ersonal Transactions P

erform
ed  

by Em
ployees

—
 P

rivacy and C
onfidentiality

—
 Transparency

Relationship w
ith  

interested parties 
—

 C
ustom

ers and S
uppliers

—
 S

hareholders
—

 R
elationship w

ith S
upervisory A

uthorities
—

 R
elationship w

ith C
om

petitors
—

 R
elationship w

ith the M
edia

C
om

m
itm

ents to environm
ental 

sustainability 
—

 R
ational use of resources

—
 W

aste reduction and re-use

C
om

m
itm

ents to hum
an rights 

—
 C

hild Labour
—

 Forced and C
om

pulsory labour
—

 H
ealth and S

afety
—

  Freedom
 of A

ssociation and R
ight  

to C
ollective B

argaining
—

  N
on

-D
iscrim

ination and Equal 
O

pp
ortunities

—
 D

isciplinary P
ractices

—
 Labour Tim

e
—

 R
em

uneration 
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m
oney laundering, anti-com

petition 
practices, confidential inform

ation
, 

sexual or other kinds of harassm
ent, 

discrim
ination of any nature, labour and 

hum
an rights should be reported

. 

S
uch occurrences m

ust be reported via 
the follow

ing channels:

W
histleblow

ing 
P

rocedure
B

A
 G

lass conducts its activity according 
to its values: H

um
bleness, Em

otion
, 

A
m

bition
, R

igour and Transparency
. 

C
onsidering these values, as w

ell as the 
im

portance of behavioural and ethical 
m

atters, w
e have created rules and 

com
m

unication channels to ensure that 
all persons can report any know

n or 
reasonably suspicious irregularities. 

By em
ail 

speakup@
baglass.com

By post 
A

/C
: S

peak U
p 

Avenida Vasco da G
am

a, 80
01 

4434-50
8

, Avintes, Portugal

Know
 m

ore in our w
ebsite 

w
w

w
.baglass.com

In this w
ay

, it w
ill be possible to 

elim
inate and prevent irregular practices 

allegedly carried out by any stakeholder, 
em

ployee, custom
er, supplier, partner, 

or any other entity or individual dealing 
w

ith the B
A

 G
lass G

roup.

A
ll irregularities related to corruption 

and bribery
, fraud

, conflict of interests, 



4
5

20
20 

S
ustainability

Report

S
O

C
IA

L
 

A
C

C
O

U
N

T
A

B
IL

IT
Y

C
O

M
M

U
N

IT
IE

S

B
A

 continues to contribute 
to  the developm

ent of the 
local com

m
unities through 

the financial support given 
to educational institutions, 
such as:  
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A
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S
 S

T
A

N
D

S
 

F
O

R
 E

D
U

C
A

T
IO

N

O
ur approach to C

om
m

unities is 
driven by the belief that Education 
is a pow

erful tool of transform
ation 

and crucial to build a better future. 
In 2

0
2

0
, B

A
 decided to boost the 

support of educational projects for the 
youngest generations.

Thus, the G
lass S

eed
s w

as born to 
prom

ote the equality of opportunities 
and m

eritocracy in our local com
m

unities 
through educational support. 

Based in 4 m
ajor pillars, Foundations, W

ork, 
Future and Planet, w

e aim
 to support th

e 
developm

ent of leaders and citizens to 
contribute for a sustainable future. 

In the year of launching, som
e im

portant 
partnerships w

ere already firm
ed, nam

ely 
w

ith 42 Lisbon (Education for the Future), 
Teach

4P
ortugal (Education for the 

Foundations), S
tand4G

ood (Education for 
the Foundations and for W

ork) and EP
IS

 
(Education for the P

lanet).

For the upcom
ing year, new

 partners 
w

ill consolidate this projects in all 
geography’s B

A
 G

lass operates. 

Education for the 
FO

U
N

D
ATIO

N
S

· To ensure equal oportunities.
·  To prom

ote essencial literacy, 
citizenship behvaiors and 
contribute for the access to 
higher education.

Education for W
O

RK
·  To strength the relations betw

een 
the B

A
 G

lass and S
chools.

·  To prom
ote not only the technical 

know
ledge of the young 

generations, but also skills as 
leadership and com

m
unication.

Education for the FU
TU

RE
·  To support the developm

ent of 
the skills for the future.

·  To support the developm
ent of 

skills as critical thinking, creativity, 
innovation, problem

 solving, 
program

ing and technology use.

Education for the PLA
N

ET
·  To encourage pro-environm

ental 
actions.

·  To boost behaviors of conscious 
consum

ption, recycling and 
environm

ental protection. 
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IC

A
T

IO
N

S
B

A
 ‘s com

m
itm

ent w
ith ethical, 

sustainable and social concerns 
leads the com

pany to undertake and 
contribute w

ith essential/fundam
ental 

actions/behaviors. W
e w

ould like 
to highlight the assessm

ent and 
recognition of our environm

ental 
com

m
itm

ents by m
ain certified entities:

EC
O

V
A

D
IS

 platform
 that supports the 

com
pany to assess and m

onitor the 
perform

ance and continuous im
provem

ent 
w

ith the aim
 to reinforce and develop corporate 

social responsibility practices, sustainable 
developm

ent perform
ance and also facilitate 

risk m
anagem

ent and incentives to introduce 
innovations.

S
ED

EX
 one of the w

orld’s leading ethical trade 
service providers, w

orking to im
prove labour 

conditions in global supply chains, providing 
services and a com

m
unity netw

ork to w
hich w

e 
have been follow

ing to reach S
M

ETA
 4 pillars 

(S
edex M

em
bers Ethical Trade A

udit) audit 
m

ethodology on its 4 pillars on Labour, H
ealth 

and S
afety

, Environm
ent and B

usiness Ethics. 

S
A

8
0

0
0

 certification on international 
standards that recognizes fundam

ental 
and universal hum

an rights em
bodied in 

International C
onventions and Treaties, 

w
hich proves our com

m
itm

ent tow
ards the 

principles of this norm
: C

hild Labour / Forced 
and com

pulsory labour: H
ealth and S

afety 
/ Freedom

 of association and the right to 
collective negotiation / D

iscrim
ination and equal 

opportunity / D
isciplinary practices / W

orking 
hours / R

em
uneration.

S
A

8
0

0
0
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B
A

 has been assum
ing a public 

com
m

itm
ent to the developm

ent of its 
activities in a sustainable w

ay from
 

three different perspectives - econom
ic, 

environm
ental and social, com

plying not 
only w

ith legal requirem
ents but also 

w
ith principles that the com

pany has 
subscribed to for m

any years.

The pillars of the B
A

 V
ision together 

w
ith B

A’s social and environm
ental 

com
m

itm
ents are the basis of our 

sustainable developm
ent, decisions, 

and actions. 

Th
e com

p
an

y
 m

an
agem

ent sy
stem

s 
are certified

 a
ccord

in
g to intern

ation
al 

stan
d

ard
s for Q

u
ality

, Food
 S

afety
, 

Environ
m

ent, S
ocial A

ccou
ntab

ility
, 

H
ealth &

 S
afety

, an
d

 En
ergy

. R
egard

in
g 

m
an

agem
ent sy

stem
s, all p

lants are 
certified

 a
ccord

in
g to IS

O
 9

0
01

 –
 

Q
u

ality
 M

an
agem

ent S
y

stem
s, an

d
 

FS
S

C
 2

2
0

0
0

 –
 Food

 S
afety

 S
y

stem
. A

ll 
p

lants, excep
t A

th
en

s an
d

 G
ard

elegen
, 

are certified
 a

ccord
in

g to IS
O

 14
0

01
 –

 
Environ

m
ental M

an
agem

ent S
y

stem
s. 

Th
e G

ard
elegen

 p
lant is certified

 
a

ccord
in

g to IS
O

 5
0

0
01

 –
 En

ergy
 

M
an

agem
ent S

y
stem

s. R
egard

in
g social 

con
cern

s an
d

 lab
ou

r con
d

ition
s, th

e 
Ib

erian
 p

lants are certified
 accord

in
g 

to S
A

 8
0

0
0

 - S
ocial A

ccou
ntab

ility
. Th

e 
P

olish
, R

om
an

ian
, an

d
 B

u
lgarian

 p
lants 

are now
 certified according to IS

O
4

5
0

01 
- O

ccupational H
ealth and S

afety 

replacing O
H

S
A

S
 18

0
01 –

 O
ccupational 

H
ealth and S

afety M
anagem

ent 
S

ystem
s. W

e believe is the key to 
success in achieving our m

id- and long-
term

 goal.

 W
e believe that the adoption of 

international standards brings 
added value to the im

provem
ent of 

com
pany procedures and practices, 

and that certification is a guarantee 
of consistency and best practices, 
w

hich w
ill benefit custom

ers and 
the w

hole value chain
. The com

pany 
and its subsidiaries are m

em
bers 

of the follow
ing associations: 

FEV
E –

 Fédération Européenne du 
V

erre d’Em
ballage; Food P

ackaging 
Forum

 Foundation; P
IO

 –
 P

olska 
Izba O

pakow
an

, G
lass B

.V.; A
IV

E –
 

A
ssociação dos Industriais de V

idro de 
Em

balagem
; and  A

N
FEV

I –
 A

sociación 
N

acional de Em
presas de Fabricación 

A
utom

ática de Envases de V
idrio.

B
A

 G
lass continues to be an active 

m
em

ber of these associations, placing a 
particular em

phasis on prom
oting glass 

as a sustainable and healthy packaging 
m

aterial, and on m
onitoring national an 

com
m

unity legislative initiatives. The 
recycling of glass w

as the focus of all 
associations, reinforced by the need 
to deliver packaging containing m

ore 
recyclable m

aterials.
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igitalisation  
is the Key…

For B
A

, being closer to our custom
ers 

m
eans that w

e are able to react faster, 
to be m

ore flexible and m
ore efficient in 

providing answ
ers to our custom

ers.

In a year w
here nothing could be taken 

for granted
, having the right tools and 

taking advantage of digitalisation w
as 

the key to success in providing a better 
custom

er experience and in giving hope 
in a tim

e of uncertainty
. 

W
e w

ill keep  
m

oving…  
and faster!

B
ecause, at B

A
, 

our custom
er  

is our star!

N
ew

 Transport 
M

anagem
ent 

System
 

O
ptim

isation of transport and 
routes is param

ount to guarantee 
on-tim

e deliveries and online 
tracking, thus providing a better 
service to our custom

ers.
N

ew
 C

ontact 
M

anagem
ent Tool  

To better understand w
hy our 

custom
ers call us and guarantee 

that w
e can provide them

 w
ith 

tim
eous personalized answ

ers.

C
ustom

er-centric 
orientation 
These  are just som

e exam
ples of 

our orientation tow
ards custom

er-
centricity and  how

 digitalisation 
can help us w

ith our strategy! 

BA
 D

IREC
T 

A
 C

U
S

TO
M

ER PO
RTA

L 
TH

RO
U

G
H

 W
H

IC
H

 TH
E 

C
U

S
TO

M
ER H

A
S

 O
N

LIN
E 

AC
C

ES
S

 TO
 A

LL H
IS

 
IN

FO
RM

ATIO
N

P
resently, m

ore than 5
0

%
 of  our 

custom
ers access it daily .

N
EW

 C
RM

 TO
O

L 
N

EW
 C

U
S

TO
M

ER 
RELATIO

N
S

H
IP M

A
N

AG
M

EN
T

A
 new

 C
R

M
 tool w

as im
plem

ented w
hich 

allow
s the custom

er to access his 
inform

ation and to interact w
ith B

A
 at 

any tim
e. It guarantees the service level 

in all touchpoints and a quick reply to 
custom

ers’ requests.

N
ew

 Product 
Lifecycle 
M

anagem
ent Tool 

To follow
-up and im

prove the 
lead tim

e of new
 products 

developm
ent, w

e optim
ized our 

platform
.
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C

U
S

T
O

M
E

R
S

D
E

S
IG

N
 A

N
D

  
IN

N
O

V
A

T
IO

N
  

T
O

 A
D

D
  

V
A

L
U

E
W

e don’t w
ant to be just another glass 

supplier - w
e w

ant to be partners of our 
custom

ers. W
e m

ust “design together 
a better future” w

hilst adding value to 
their ideas and projects, challenging 
them

 and helping them
 innovate. 

Follow
ing the products’ lifecycle, from

 
its conception to im

plem
entation

, and 
w

orking together w
ith our custom

ers 
on sustainability

, innovation and 
convenience, w

e aim
 to provide unique 

experiences to C
O

N
S

U
M

ER
S

. W
e w

ant 
them

 to enjoy our products w
ith trust 

and safety
. 

Vodka shot
R

eady to drink shots in a single 
serve packaging increase trust 
of consum

ers in social context, 
being a m

ore hygienic and 
practical solution.

Provide unique 
experiences to 
consum

ers in their 
ow

n hom
es 

S
ingle serve solutions in glass are 

the m
ost convenient and prem

ium
 

to provide w
ine lovers a great toast.

Sustainable solutions 
com

bining m
aterials

A
 double glass jar w

ith cork is convenient, 
handy and useful. This set can be reused 
both at hom

e or in the office.

N
ew

 designs for 
household products
It’s a packaging solution to follow

 the 
consum

er trend of reutilization and 
cooking at hom

e. P
ersonalization 

and different m
aterial com

bination is 
key for differentiation.

H
ealthy, 

reusable and 
easy to clean
The reusability of w

ater 
bottles m

ade of glass are 
the best choice in term

s 
of health.

C
ustom

er-centric 
orientation
These are just som

e exam
ples 

of our orientation tow
ards 

custom
er-centricity and how

 
innovation and design can be 
precursors to “design a better 
future”  
 w

e w
ill keep m

oving…  
and faster!

B
ecause, at B

A
, 

our custom
er  

is our star!
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D
espite the high dem

and for flexibility in 
our plants, w

e w
ere able to reduce our 

custom
er com

plaint rate. 

It is definitely not enough and our aim
 is 

to rem
ain focussed on im

proving…

In a year of uncertainty
, our custom

ers 
valued our partnership and our 
closeness, despite all travel restrictions, 
w

e w
ere able to achieved a N

et 
P

rom
oter S

core (N
P

S
) record

.

A
 year in w

hich the w
orld cam

e to a halt 
and m

any new
 projects w

ere postponed 
and kept on hold

, w
e still m

anaged to 
develop over 25%

 of our new
 projects, 

prim
arily the lightw

eight projects.

W
e are the result of our 

custom
ers’ trust, confidence 

and cooperation.

W
e are m

ore than just 
another supplier, w

e are a 
partner w

ho is over 100 years 
old!

BA
 aim

s to be considered 
as a partner by its 
custom

ers - in their 
grow

th, innovations and 
disruptions - through 
the delivery of quality 
products and services.
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W
ith the pandem

ic situation
, consum

ers 
changed their needs, behaviours and 
even dem

ands, being innovation the 
best vehicle to deliver tailorm

ade 
packaging to the new

 tim
e w

e are living.

Innovation initiatives in cooperation 
w

ith our custom
ers are crucial to 

achieve better results depending on 
the m

arket, country
, and segm

ent. The 
innovation challenge fram

ew
ork allow

s 
B

A
 to analyze the overall custom

er 
value chain

, identify opportunities to 
im

prove the current business, reduce 

costs and im
prove the sustainability 

levels. B
ased on 6 pillars, the innovation 

challenge em
braces different areas 

such as: D
esign &

 Innovation
, S

tocks 
&

 P
roduction

, Logistics &
 D

istribution 
Technology &

 Q
uality

, IT’s &
 B

ackoffice 
and C

onsum
er Focus.

In 2
0

2
0 B

A
 prom

oted 35 innovation 
initiatives, w

hich represents a record
. 

The dynam
ism

 of innovation capacity 
results in the sustainable grow

th of 
absorptive ideas for the industry

.
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Projects presented to the customer

B
A

 G
lass prom

otes to its custom
ers 

“G
lass days”, w

here inform
ation about 

glass production
, quality

, innovation
, 

product developm
ent and other topics 

of interest are presented by a B
A

 team
.

The discussion of different subjects 
allow

s the opportunity to share new
 

needs and developm
ent opportunities 

for the future.
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by ensuring the long-term

 sustainability 
of the com

pany through grow
th and 

profitability
, w

hile prom
oting and 

defending its values and im
proving our 

productivity
, operational efficiency and 

assets turnover.
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In 2
0

2
0

, the m
ost innovative available 

technologies in the area of D
igital 

M
anufacturing w

ere installed
. W

e looked 
for initiatives that can im

prove the 
quality of our products, bringing m

ore 
consistency to the production process, 
and m

aking our w
orking conditions m

ore 
attractive.

The w
ork w

as developed in 3 areas: 
process transform

ation
, end-to-end 

visibility and advanced analytics.
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 M
anufacturing eX

perience

The B
A

 M
eX

 is an industrial IoT platform
 

that centralizes all shop
-floor data in a 

single m
anufacturing execution system

-
based platform

. It provides in real-tim
e 

end-to-end process visibility
, integrating 

all stages of the process, from
 raw

 
m

aterials storage to the products 
w

arehouse. It provides a clear and 
valuable representation of process data, 
enabling proactive and faster decision-
m

aking at the shop
-floor level.

This system
 enables the production 

team
 to m

onitor, end-to-end
, all the 

key variables of the m
anufacturing 

processes and lays the foundations 
for full process traceability and 
standardization

.

A
nalyzing past data, allow

 us to develop 
m

odels that w
ill better support the 

operations. A
n exam

ple of this is the 
progress w

e achieved this year w
ith 

our furnace optim
izer.  This tool is a 

recom
m

endation system
 that sim

ulates 
the furnace’s basic operation and helps 
to m

inim
ize costs and C

O
2 em

issions.

W
e are taking our first steps in the field 

of advanced predictive analytics. It is 
an am

azing and pow
erful tool that w

ill 
change the w

ay w
e produce.
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The sw
abbing robots w

ere installed 
in several plants. These autom

atic 
sw

abbing system
s aim

 to im
prove 

production process stability and 
consistency by robotizing a hum

an 
repetitive m

anual task. A
lthough still in 

an early stage, this technology w
ill play 

an im
portant role in the full autom

ation 
of our processes.
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To elevate and m
agnify (as a gift)

the never-ending goals not yet achieved 
aim

ing to do m
ore than just 

w
hat w

e produce.
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The pandem

ic arrived w
ithout previous 

notice and the confidence that w
e 

had at the beginning of the year w
as 

replaced by fear, for our lives, and the 
future. W

e had to m
ake quick decisions 

about w
hat w

ould be our priorities, and 
they w

ere very clear: to not stop our 
production lines and keep supplying our 
custom

ers!

In M
arch, the internal consum

ption 
quickly started to decrease in our 
natural m

arkets, driven m
ainly by the 

closure of the on-trade (H
O

R
EC

A
) 

channel, like restaurants and coffee 
shops, and w

e had to search for new
 

opportunities and new
 m

arkets.

O
ur strategic pillars helped us in that 

quest. Firstly
, the m

arket and product 
diversification allow

ed us to create 
m

any new
 alternatives during 2

0
2

0
, 

and secondly
, our vision “w

rap dream
s 

beyond packaging” focused particularly 
on understanding how

 the consum
er 

w
as behaving during the pandem

ic, 
anticipating subsequent threats and 
opportunities.

W
ith w

ell-defined priorities, w
e just had 

to m
ake the necessary investm

ents in 
m

achinery and processes to transform
 

our production lines and fulfil those 
needs. “Flexibility” w

as and continues to 
be the keyw

ord to describe our G
roup.
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Therefore, and despite all this 
unfavourable external context, B

A’s 
turnover reached EU

R
 9

31 m
illion

, 
representing an increase of 0

.8
%

 
against the previous year. The sales 
grow

th in the export m
arkets w

as 
fundam

ental to balance the decrease 
in the dem

and in our natural m
arkets. 

Today
, exports already represent m

ore 
than 25%

 of our sales.

S
oft drinks and w

ine w
ere the segm

ents 
m

ost exposed to on-trade, w
ith sales 

dropping by 17%
 (during the first 

lockdow
n this reduction w

as above 
3

0
%

), but, on the other hand
, w

e saw
 

a significant increase in dem
and in the 

food segm
ent as people w

ere forced to 
consum

e m
ore at hom

e. The food and oil 
segm

ents w
ere already those w

ith the 
biggest m

arket share in B
A’s portfolio, 

but the w
eight of these segm

ents in our 
sales portfolio increased significantly 
from

 31%
 to 3

8
%

 at year-end
. 

S
ales in the beer segm

ent ended 
the year w

ith volum
es sim

ilar to the 
previous year’s. The dynam

ism
 of som

e 
m

arkets and brands com
pensated the 

reduction in others, due to a different 
exposure of glass to the various 
consum

ption channels. A
dditionally

, our 
w

ider European footprint and presence 
in m

ultinational com
panies allow

ed us 
to seize all the new

 opportunities that 
cam

e our w
ay

. 

In the spirits segm
ent, the reduction 

in sales had less im
pact than in the 

soft drinks and w
ine segm

ents, albeit 
w

ith different behaviours am
ongst 

the brands. H
ere, again

, our portfolio 
diversification protected us against the 
significant drop in som

e brands. 

S
ER

V
IC

E
For som

e tim
e, travelling w

as not 
perm

itted
, so w

e re-invented the w
ay 

to com
m

unicate w
ith new

 and current 
custom

ers since w
e could not lose 

contact and proxim
ity

. In the end
, w

e 
becam

e even closer to them
, attending 

to their needs and anticipating the shifts 
in dem

and
. D

aily and w
eekly m

eetings 
w

ith custom
ers w

ere im
plem

ented 
to align needs and to support the 
decisions w

e had to m
ake to m

itigate 
the consequences of the trem

endous 
uncertainty w

e w
ere facing every day

.

S
everal processes w

ere also 
transform

ed
, and through online 

interaction
, w

e beat records of the 
num

ber of “innovation challenge” 
program

m
es, a fram

ew
ork to w

ork 
together w

ith our custom
ers creating 

value throughout the supply chain and 
optim

ising costs. S
om

e of the outcom
es 

w
ere: im

provem
ents in the packaging, 

the bottles’ lightw
eight, new

 designs, 
and logistics’ optim

isation
.

D
espite our availability

, our custom
ers’ 

priorities also changed
, and as a result, 

the num
ber of new

 products launched 
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S
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W
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S
oftdrinks

25%
37%

11%
16%

11%

 
—

A
t the beginning of 2

0
21, w

e joined 
the S

cience-B
ased Targets Initiative 

(S
B

Ti). W
e are now

 w
orking to set 

targets and disclose the reduction 
of our C

O
2 em

issions for all three 
scopes.

 
—

W
e have set the goal of becom

ing 
C

arbon N
eutral.

C
O

2 FO
O

TP
R

IN
T

W
e are w

orking w
ith our custom

ers 
to im

prove both our carbon footprint 
and theirs’, by sharing our know

ledge 
on eco-design possibilities and by 
looking for alternatives to im

prove the 
glass recycling rate through changes in 
consum

er behaviour. 

D
uring the year, w

e also took som
e very 

im
portant steps in that direction:

 
—

W
e com

m
itted ourselves to m

ap and 
quantify our carbon footprint in all 
three scopes. W

e finished it during 
the second half of 2

0
2

0
. 

onto the m
arket decreased

, since m
any 

of custom
ers concentrated their sales 

on a sm
aller range of products.

C
ontinuing the path of innovation

, the 
G

lassberries event took place for the 
ninth consecutive year and for the 
first tim

e in a fully digital form
at. W

e 
couldn’t postpone a program

m
e w

here 
w

e join students and custom
ers w

ith 
a com

m
on goal –

 innovation
. This year, 

the contest w
as dedicated to sparkling 

w
ine and sustainable solutions. W

e had 
78 students from

 different countries 
com

peting. The prize for “B
est D

esign” 
w

as aw
arded at the event, and the 

m
om

ents of sharing am
ongst our 

hosts, over 14
5 custom

ers, w
ere very 

im
portant. D

esign
, environm

ental 
sustainability

, and hum
an health w

ere 
the m

ain topics on the agenda.

In a year of profound challenges, w
e 

w
ere pleased to receive very positive 

feedback from
 our custom

ers. W
e 

reached an N
P

S
 (net prom

oted score) 
of 4

4%
, m

uch higher than our previous 
rating. In a year w

here w
e could not be 

physically close to our custom
ers, w

e 
confirm

ed that partnerships are based 
on trust, service level, confidence, and 
com

m
itm

ent.
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In 2
0

2
0

, our C
O

2 em
issions decreased 

1.9
%

 w
hen com

pared to 2
019 (scope 

1). W
e still have a long road ahead

, but 
w

e are already taking very im
portant 

steps to achieve carbon neutrality in 
the com

ing years. These steps have 
been recognised w

ith the aw
ard for 

the “M
ost S

ustainable C
om

pany in the 
G

lass Industry” by the “W
orld Finance” 

m
agazine.
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team
 reorganisation

, intensive training, 
and people attraction and retention

, 
w

hich w
ill continue in 2

0
21. 

The C
O

V
ID

-19 outbreak brought 
im

portant changes in the production 
m

ix, new
 custom

ers, reallocation 
of colours, am

ong other challenges 
w

hich w
ere successfully overcom

e. 
The year w

as exceptionally difficult 
for the B

ucharest plant, w
ith tw

o 
m

ajor incidents, causing a production 
loss during sum

m
er. The plant team

's 
reaction w

as rem
arkable, and w

e 
m

anaged to recover production in the 
second half of the year. 

Finally
, the successful construction of 

a new
 furnace in B

ulgaria to replace an 
old one.

The benchm
arking initiatives w

ere m
ore 

difficult to execute due to the travelling 
restrictions, but this process has 
continued

, adapted to the new
 reality

. 
The “B

eyond Q
uality” project is now

 fully 
im

plem
ented in all plants and the non-

quality stocks decreased to a m
arginal 

level, and greater im
provem

ents in 
quality and efficiency are expected in 
2

0
21.

S
U

P
P

LY
 C

H
A

IN
O

n the supply chain
, w

e started the 
year w

ith very w
ell-defined objectives 

to im
prove our efficiency and service 

in transports, m
aking full use of the 

new
 digital transportation platform

 to 

our custom
ers, as w

e truly believe in 
long-term

 relationships, and
, in 2

0
21, 

w
e certainly started the year better 

prepared to overcom
e som

e of last 
year’s inefficiencies. 

In the Iberian D
ivision

, the perform
ance 

w
as positive. V

arious records w
ere 

broken in productivity
, quality

, and 
service, and the D

ivision dealt w
ell 

w
ith the challenges arising from

 the 
m

arket and the investm
ents, as one 

furnace had to be repaired and another 
w

as rebuilt. These tw
o investm

ents 
w

ere m
ade w

ithout any disruption 
due to C

O
V

ID
-19

. It w
as the year for 

team
s consolidation and continuous 

im
provem

ents in our 5 plants.

D
uring 2

0
2

0
, the Iberian plants served 

as incubators to several successful 
proofs-of-concept as part of our 
digitalisation roadm

ap, w
hich, in 2

0
21, 

w
ill roll-out to all B

A
 plants. 

The C
entral Europe D

ivision perform
ed 

w
ell, w

ith significant efficiency 
im

provem
ents in G

ardelegen
, w

ith 
Jedlice keeping its grow

th path, and 
w

ith S
ieraków

 plant taking very 
consistent steps tow

ards the G
roup’s 

standards. The division is now
 w

ell 
consolidated and ready for a new

 cycle 
of investm

ents.

In the S
outheast Europe D

ivision
, 2

0
2

0 
w

as a very intense year as regards 
organisational transform

ations through 

O
P

E
R

A
T

IO
N

S

C
H

A
LLEN

G
ES

 A
N

D
 A

C
TIO

N
S

“Flexibility” w
as the keyw

ord for our 
operational team

s, w
ith a strong focus 

on adapting to the changing reality
. 

The m
ain challenge of our plants w

as 
to adapt quickly to the m

arket needs, 
and being able to produce the required 
products. The supply chain team

 
faced sim

ilar challenges w
ith closed 

borders and regions under quarantine, 
a challenge for both inbound and 
outbound logistics.

W
ith our team

’s support and 
com

m
itm

ent, w
e m

anaged to overcom
e 

all our challenges. In these tough, 
uncertain tim

es, the team
 has dedicated 

its efforts to the continuity and long-
term

 sustainability of our business.

P
LA

N
TS

P
roduction flexibility brought challenges 

to all plants, m
ore investm

ents w
ere 

needed
, and several inefficiencies w

ere 
generated

. It w
as our option to assure 

a reliable and continued service to 

“ T
H

E
 C

O
V
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-19
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In 2
0

2
0

, total investm
ents reached EU

R
 

112 m
illion

, 7,4%
 low

er than 2
019 (EU

R
 

121 m
illion), w

hich represents 12
.1%

 of 
sales, a value that is above the average 
for the industry

. This decrease w
as 

related to the postponem
ent of the 

start-up of a new
 furnace in B

ulgaria in 
an uncertain context of scarce dem

and
.

Investm
ents played a very im

portant 
role in the flexibility of our plants, 
allow

ing them
 to deal w

ith their 
portfolio changes. D

ecisions and 
im

plem
entations w

ere m
ade fast, w

ith 
our plants adapting quickly to m

arket 
needs.

O
ur m

ain projects in 2
0

2
0 w

ere the 
com

plete reconstruction of tw
o 

furnaces: one in P
ortugal and another 

in B
ulgaria, and the repair of a furnace 

in P
ortugal.  B

oth reconstructions 
w

ere carried out under a C
O

V
ID

-19 
environm

ent betw
een July and 

N
ovem

ber. W
e w

ere able to com
plete 

both investm
ents before the tim

e 

it to reach a low
er average price, the 

C
O

2 price increases are clear, and our 
carbon footprint neutrality strategy is 
also crucial to find the right equilibrium

 in 
term

s of costs.  

W
ith all the perm

anent external 
challenges, efficiency and productivity 
are crucial to ensure that costs 
increases do not com

prom
ise our 

future results. B
enchm

arking, predictive 
m

odels, change of recipes, different 
energy com

binations, am
ong others, 

w
ere im

plem
ented or developed to 

provide an adequate level of efficiency 
to all plants and com

pensate for the 
said challenges. 

m
ainly on designing new

 routes and 
developing w

arehouse solutions to 
cope w

ith the increasing com
m

ercial 
challenges, particularly in exports.

The energy m
arket had a very volatile 

year w
ith prices dropping in the first half 

due to the C
O

V
ID

-19 im
pact, the R

ussia-
S

audi A
rabia oil w

ar, and the excess 
stocks of natural gas. N

evertheless, 
prices started to shift in the 3

rd quarter, 
and at the end of the year, prices w

ere 
already at 2

019 levels and rising. The 
overall effect for the year w

as quite 
positive.

M
ost raw

 m
aterials and transports 

follow
ed the sam

e trend in term
s of 

price, but w
ith low

er variance than 
energy

, decreasing w
ith the pandem

ic 
and increasing for the year-end

.

C
O

2 started the year w
ith a price in 

the range of 25
€

/ton and ended the 
year at above 3

0
€

/ton
. A

lthough the 
fluctuations during the year caused 

im
prove operations in our w

arehouses 
and increase the level of autom

ation 
in our adm

inistrative w
ork.  In M

arch, 
all priorities w

ere shifted to keep all 
our inbound and outbound operations 
running, m

aintaining the flow
 of all raw

 
m

aterials to prevent our plants from
 

stopping and finding alternative routes 
to deliver our products to the custom

ers. 
B

eing an essentia
l industry places on us 

the responsibility
, before our custom

ers 
and consum

ers, of not stopping 
production and of delivering the bottles 
and jars w

hich they need
. This sense of 

responsibility helped us to overcom
e the 

reality of being in lockdow
n

, and forced 
us to adapt to the circum

stances.

R
egarding transports, our service 

im
proved significantly w

ith the use of a 
digital tool, as w

e now
 have a full view

 of 
our delivery

, nam
ely the online location 

of our trucks throughout Europe, and 
slot m

anagem
ent for the loadings, 

am
ong m

any other functionalities. The 
second half of the year w

as focused 
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M
&

A
The second half of the year w

as intense 
as regards M

&
A

, since several options 
w

ere and continue to be explored
. These 

options arose from
 the continued w

ork 
w

e have carried out in the last few
 

years.

P
R

O
D

U
C

T
IO

N
 

to
n

2017
2018

2019
20

20
8

0
0

,0
0

0

1
,0

0
0

,0
0

0

1
,2

0
0

,0
0

0

1
,4

0
0

,0
0

0

1
,6

0
0

,0
0

0

1
,8

0
0

,0
0

0

2
,0

0
0

,0
0

0

2
,2

0
0

,0
0

0

2
,4

0
0

,0
0

0

2
,6

0
0

,0
0

0

and w
e are applying resources tow

ards 
the developm

ent of partnerships w
ith 

suppliers.

The reduction of C
O
2 em

issions is not 
new

 to the glass industry
, but it is clear 

that to achieve carbon neutrality som
e 

technological disruptions need to be 
im

plem
ented

. O
ne of the m

ost im
portant 

areas to w
ork on

, is the em
issions from

 
our furnaces (direct em

issions, scope 1). 
It is neither easy nor cheap to change 
technology that is over 2

0 years old 
in order to use renew

able sources of 
energy

. This is w
hat lead the industry 

to join forces, under FEV
E coordination

. 
The aim

 is to develop a hybrid furnace 
capable of increasing the usage of 
electricity up to 8

0
%

 of the total energy 
consum

ption
. 

The light-w
eighting of our bottles and 

jars continues to be a top priority for our 
G

roup, and w
e believe there is still a lot 

to be done in this field
. In 2

0
2

0
, the light-

w
eighted products enabled us to save 

m
ore than 8

,4
0

0 tons of C
O
2 (S

cope 1 
and 2

). 

W
e have m

any other internal initiatives 
in place for the reduction of our carbon 
footprint, such as the use of m

ore 
cullet, the W

attless program
m

e to 
reduce electricity consum

ption
, the 

lightw
eight program

m
e, the photovoltaic 

investm
ents in our plants, the selection 

of greener energy providers, am
ong 

others.

IN
N

O
V

A
TIO

N
 &

 D
EV

ELO
P

M
EN

T
W

e all know
 that C

O
V

ID
-19 accelerated 

the progress on m
any topics such as 

sustainability and digitalisation
, but 

those subjects have been priorities in 
B

A
 for a long tim

e, and are on the top of 
the agenda of the B

oard of D
irectors and 

the Executive C
om

m
ittee.

Through digitalisation w
e aim

 to im
prove 

all our processes, elim
inating errors, and 

m
aking them

 m
ore robust and capable 

of delivering higher efficiency and 
quality

. This year, w
e took a decisive 

step in the visibility of our m
anufacturing 

process by im
plem

enting an integrated 
platform

 to collect data from
 all our 

production process. B
y the end of 2

0
21, 

all our plants w
ill be fully integrated

. 
B

A
M

eX (B
A

 M
anufacturing Experience) 

is its nam
e and it is already generating 

a m
assive am

ount of data w
hich w

ill 
be explored and potentiated through 
m

achine learning initiatives.

S
om

e sm
all artificial intelligence projects 

have already been im
plem

ented
, 

nam
ely in furnace optim

isation
, w

ith 
very prom

ising results. W
e are building 

the future, and all team
s involved are 

excited
!

The num
ber of lines w

ith autom
atic 

sw
abbing doubled in 2

0
2

0
, and w

e 
now

 have som
e plants benefiting 

from
 higher process consistency

. W
e 

still believe that there is room
 for the 

im
provem

ent of existing technology
, 

planned and w
ithout any additional 

risks for all people involved
. These 

investm
ents w

ere used as an 
opportunity to incorporate technical 
im

provem
ents and upgrades using 

state-of-the-art technology and new
 

generation autom
atic inspection 

m
achines w

ith a direct im
pact on 

productivity and product quality
.

Follow
ing our com

m
itm

ent to the 
environm

ent, a new
 photovoltaic park 

w
as built on the roofs of A

vintes plant. 
It is the G

roup’s second
, after the 

V
illafranca de los B

arros park, and tw
o 

m
ore photovoltaic parks are being built 

w
hich w

ill be ready to start producing 
energy in 2

0
21.
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didn’t dim
inish. The im

plem
entation of 

digitalisation projects w
hich allow

s our 
people to w

ork differently
, creating new

 
roles, and enriching their responsibilities 
had to be boosted even further during 
the year. The pandem

ic show
ed us 

w
hat w

e already knew
: the dependence 

on people’s presence, know
ledge, and 

m
em

ory can com
prom

ise our activity; 
and the glass industry needs to 
continue to transform

 itself.

O
U

R
 A

C
TIV

ITIES
 D

U
R

IN
G

 TH
E 

PA
N

D
EM

IC
M

ost of our people-related activities 
had to be adapted due to C

O
V

ID
-19 

restrictions, digital becam
e a constant 

reality for training, benchm
arking and 

m
eetings, am

ong others. P
hysical 

proxim
ity w

as replaced by online 
proxim

ity
, but the final goals rem

ained 
the sam

e and w
e had som

e very 
interesting outcom

es.

The B
A

 A
cadem

y continues to be one 
of our flags to develop people, and 
2

0
2

0 w
as not different. H

ow
ever, w

e 
did see a considerable decrease in the 
num

ber of training hours (4
0

%
 less) due 

to the difficulties in gathering people to 
do in-person training. This constraint 
w

as also an opportunity to change our 
training m

ethods, and several online 
training sessions w

ere done or are being 
developed to ensure that the sharing 
of know

ledge w
ill be possible even at a 

distance.

“C
ollaboration” w

as the m
ain w

ord 
in these challenging tim

es, and all 
the team

s w
ere available to help and 

substitute colleagues w
hen needed

. 
This w

as visible in the absenteeism
 rate, 

w
here, even w

ith the absences due to 
C

O
V

ID
-19 infections or quarantines, w

e 
saw

 a slight decrease com
pared w

ith 
the previous year.

B
esides the daily direct talks, 

corporate com
m

unication w
as 

reinforced
. The C

EO
’s com

m
unication 

w
ith all em

ployees becam
e m

ore 
frequent, m

aking sure that everyone 
w

as adequately inform
ed about 

the G
roup’s situation (concerning 

C
O

V
ID

-19 m
easures, people infected

, 
and business perform

ance); the m
ost 

relevant internal m
eans of corporate 

com
m

unication (B
A

 S
pot –

 internal 
portal, and B

A
 A

pp), w
ere reinforced 

w
ith daily new

s about B
A

 and general 
inform

ation about the pandem
ic; 

additionally
, the external com

m
unication 

channels w
ere boosted

, nam
ely B

A’s 
LinkedIn and Instagram

 pages, sharing 
w

ith all stakeholders som
e relevant 

inform
ation about B

A
, but particularly 

about sustainability
, the role of glass for 

a better future, and the role of each one 
of us, as consum

ers.  

A
t the sam

e tim
e, w

e w
ere focused on 

basic things, and w
e developed our 

team
 skills and tools m

ore than ever! 
The challenge of im

proving efficiency 
in operations and support departm

ents 

to continue to w
ork on-site w

hilst a 
large part of the w

orld w
as at hom

e. 
C

O
V

ID
-19 contingency plans w

ere set 
to m

inim
ise the threat to our people 

and our business, and
, in m

id-February
, 

w
e triggered the internal procedure 

“P
erform

ance in case of pandem
ic risks” 

w
ith four levels of intervention w

hich 
are currently in place, sim

ultaneously 
(prevention

, action on suspected or 
confirm

ed cases, response to severe 
absenteeism

, and com
m

unication). A
 

P
andem

ic R
isks M

onitoring Team
 w

as 
also form

ed
, w

ith m
ultidisciplinary 

people to track dow
n cases and act 

fast. Top m
anagem

ent’s engagem
ent in 

the decisions and com
m

unication w
as 

the key to the effectiveness of all these 
m

easures. 

“ B
E

IN
G
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T
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The year 2

0
2

0
, undoubtedly

, surprised 
the w

hole of hum
anity

, forcing it to 
change all its plans and priorities, and at 
B

A
, it w

as not different. The challenge of 
leading people in such circum

stances 
forced our team

s to reinvent them
selves 

and to prove their capacity to do the 
unthinkable, w

ith a single com
m

on 
purpose: to continue to produce 24 
hours a day

, 3
6

5 days a year, w
hilst 

preserving the health of all B
A

 people.

W
e had to get “back to basics”: 

com
m

unicating the sm
all daily things; 

conceiving different schedules and 
w

ork rotations according to each 
circum

stance; assuring that our w
ork 

environm
ent w

ould rem
ain safe under 

any conditions; m
anaging unforeseen 

events w
ithout counting on the 

im
m

ediate presence of colleagues from
 

other geographies; and m
anaging the 

energy
, m

otivation
, and em

otions of 
people that w

ere som
etim

es focused 
and concerned w

ith external factors, 
such their fam

ilies’ w
ell-being.

B
eing part of the food and beverages 

supply-chain
, our w

orkers knew
, from

 
the beginning, that they w

ould need 
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the pace at w
hich additional protections 

w
ere im

plem
ented and the people’s 

aw
areness of safety requirem

ents w
as 

higher than ever. The im
plem

entation of 
the S

afety B
A

 W
ay m

odel created in the 
previous year began at full speed

. 

S
afety H

ubs –
 groups of 

m
ultidisciplinary thinkers –

 w
ere form

ed 
to carry out deeper studies of three of 
our biggest priorities: w

ork in production 
m

achines, investm
ent projects, and 

m
oving m

achines &
 people circulation

.  
A

 S
afety C

om
m

ittee w
as also created to 

follow
-up closely all the safety actions, 

and the Executive B
oard m

em
bers 

had the EB
 S

afety w
alks, “leading by 

exam
ple” in safety

, form
ally scheduled 

in their agendas. 

A
lthough training slow

ed dow
n during 

the year, safety training didn’t stop, 
and all the m

ain sessions took place. 
S

afety talks, safety w
alks, near 

m
isses’ program

m
es, and m

any other 
program

m
es w

ere set, and m
ore than 

2
0

0 actions w
ere im

plem
ented across 

the w
hole organisation

, as a result. 

our team
s on the priorities for the 

com
ing year, took place under the m

otto 
“up to you”. A

lthough it w
as a virtual 

session
, local w

orkgroups w
ere created

, 
m

aintaining the possibility of sharing 
and “getting together”.

“W
hat w

ill the future bring after 
C

O
V

ID
-19

?’” is asked today
, thousands 

of tim
es. H

ow
ever, this is not a very 

good question
. The circum

stances are 
sim

ilar for all, but the achievem
ents w

ill 
be different. Even under uncertainty

, 
w

e can create our future, but a lot of 
strength and com

m
itm

ent is needed
. 

W
hat do w

e w
ant our future to be like? 

W
hat strong foresight can w

e develop? 
W

hat have w
e learned and w

hat 
can w

e im
prove? H

ow
 can w

e lead a 
digital transform

ation? These w
ere the 

questions debated during the event 
attended by 2

0
0 people, in 2

0 locations.

R
egarding safety

, besides C
O

V
ID

-19 
actions, the rem

aining m
easures to 

continue im
proving the w

ork conditions 
and decrease the num

ber of w
ork 

accidents didn’t stop. O
n the contrary

, 

W
e m

aintained our usual em
ployer 

branding program
m

es, although m
ost of 

them
 w

ere done online. In general, the 
voluntary turnover decreased across all 
B

A
 plants, except for B

ucharest, w
here 

the labour m
arket continues to bring us 

enorm
ous challenges. In P

ortugal,  B
A

 
w

as aw
arded as the 2

nd best em
ployer 

in this industry sector, w
hich m

ade us 
proud and gave us the m

otivation to 
w

ork tow
ards the 1

st position soon and 
to achieve sim

ilar recognitions in all 
other B

A
 countries. 

W
e continue to believe that the B

A
 

Internship P
rogram

m
es are am

ong 
the best w

ays to attract young 
professionals and support the younger 
generations’ education

, m
aking this 

process a w
in-w

in situation
. In 2

0
2

0
, 

the program
m

e w
as not as intense 

since, due to C
O

V
ID

-19 restrictions of 
perm

anence in the plants, it w
as carried 

out w
ith few

er trainees and part of it at 
a distance.

The A
nnual M

anagem
ent M

eeting, a 
unique opportunity to align and focus 

The PA
D

 (P
eople A

ssessm
ent and 

D
evelopm

ent) tools firm
ly im

plem
ented 

w
ere used

, and new
 m

ethodologies 
regarding the potential assessm

ent 
w

ere tested
.  The developm

ent and Fast 
Forw

ard plans w
ere adjusted taking 

into account the pandem
ic status but 

w
ere concluded w

ith success, and the 
succession plans w

ere not endangered
. 

W
e can even state that as far as team

 
leadership, developing the capability to 
m

ake decisions, and m
anaging stressful 

situations are concerned
, 2

0
2

0 w
as a 

year of exponential developm
ent. 

The benchm
arking across plants and 

geographies, w
hich is so characteristic 

of our B
A

 W
ay

, w
as not so visible due to 

C
O

V
ID

-19 travel restrictions. H
ow

ever, 
our team

s did develop new
 w

ays of 
reaching their partners, enriching their 
know

ledge, and sharing experiences. 
W

e did not stop our expat policy as a 
w

ay of developing people, and
, in 2

0
2

0
, 

the num
ber of people m

oved from
 their 

original geography increased in relation 
to the previous year.
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m
ust highlight, a significant increase in 

insurance costs. 

At the beginning of the year, the 
shareholders decided to attribute a special 
bonus of EU

R 8.5 m
illion to our em

ployees, 
as a recognition for their contribution to 
com

pany value creation in the last couple 
of years w

ith the successful integration of 
the com

panies that w
ere acquired.   

D
epreciation increased 3

,9
%

 in 2
0

2
0

, 
after 3 furnace rebuilds and a new

 
furnace built in the last 2 years.

O
perating cash-flow

 (EB
ITD

A
) am

ounted 
to EU

R
 328

.1 m
illion

, EU
R

 24
.9 m

illion 
higher w

hen com
pared to the previous 

year. The EB
ITD

A
 m

argin w
as 35

.2
%

, 
increasing 2

.4 pp w
hen com

pared to the 
previous year. 

O
perating profit (EB

IT) am
ounted to EU

R
 

23
6

.1 m
illion

, equivalent to 25
.4%

 of 
sales, EU

R
 22

.9 m
illion

, and 2
.3 pp higher 

than in 2
019

. 

N
et tangible assets turnover w

as 
1.5

9
, 1.9

%
 low

er than in 2
019 (1.62

), 
reflecting the stabilisation of sales in 
2

0
2

0
.

The financial results am
ounted to a 

loss of EU
R

 14
.6 m

illion (com
pared to a 

loss of EU
R

 21.7 m
illion last year). The 

im
pact of A

nchor G
lass participation 

incorporated into the consolidated 
accounts by the equity m

ethod w
as 

R
E

S
U

L
T

S

In com
pliance w

ith European 
C

om
m

ission R
egulation 16

0
6

/2
0

0
2 

of the European P
arliam

ent, w
ith 

the C
ouncil dated 19 July 2

0
0

2
, and 

European C
om

m
ission R

egulation 
1725/2

0
0

3 dated 2
9 S

eptem
ber 

2
0

0
3

, B
A

 G
lass has been preparing its 

consolidated financial statem
ents since 

2
0

0
5 in conform

ity w
ith the International 

Financial R
eporting S

tandards (IFR
S

), 
as published by the International 
A

ccounting S
tandards B

oard (IA
S

B
) and 

adopted by the European U
nion

. 

D
espite the C

O
V

ID
-19 im

pact, w
e ended 

2
0

2
0 w

ith sales 0
,8

%
 above 2

019
, and 

w
e w

ere able to keep all our plants 
running. This increase, together w

ith the 
very positive evolution of the energy 
prices in all divisions, brought a 2

.3 pp 
im

provem
ent in our EB

ITD
A

. 

R
egarding costs, w

e m
aintained our 

tight cost control, but w
e are still 

facing pressures in S
outheast Europe 

labour costs, in C
O

2 prices and
, w

e 

The year ended w
ith 3

,9
92 Full-Tim

e 
Equivalent em

ployees (a new
 m

etric in 
use since 2

019 to report both internal 
and external em

ployees w
orking 

inside B
A’s facilities), 3

,2
%

 less than 
the previous year, m

ostly due to the 
optim

isation and digitalisation projects.

N
U

M
B

E
R

 O
F

 
E

M
P

L
O

Y
E

E
S

 
E

M
P

LO
Y

E
E

S
 

F
T

E

2017
2018

2019
20

20
0

5
0

0

1
,0

0
0

1
,5

0
0

2
,0

0
0

2
,5

0
0

3
,0

0
0

3
,5

0
0

4
,0

0
0

4
,5

0
0

The year ended w
ith 28 accidents of 

m
inor severity

, a record at B
A

 since its 
expansion outside Iberia. H

ow
ever, our 

goal has not been achieved yet, since 
our target is to achieve zero accidents, 
and it is w

hat w
e w

ill continue to w
ork 

for. 

R
egarding social responsibility

, as a 
m

ultinational com
pany

, present in 
several countries, B

A
 believes it has a 

role to play in the developm
ent of the 

com
m

unities through education
. For 

that, the G
roup, highly com

m
itted to its 

shareholders, decided to increase its 
support of m

ore educational projects 
for the younger generations, w

ith the 
belief that education is a pow

erful 
tool for transform

ation
, crucial to 

building a better future. The B
A

 G
lass 

S
eeds program

m
e w

as created
, 

based on four pillars: (i) education 
for the foundations, ensuring equal 
educational opportunities; (ii) education 
for w

ork, prom
oting the connection 

betw
een schools and com

panies; (iii) 
education for the future, supporting the 
developm

ent of skills for the future; and 
(iv) education for the planet, stim

ulating 
environm

entally friendly behaviours and 
actions. U

nder this fram
ew

ork, various 
organisations w

ere approached
, and 

several projects are being analysed in 
order to build the roadm

ap for 2
0

21.  
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t the end of 2
0

2
0

, the consolidated net 
assets w

ere at EU
R

 1.532 m
illion (2

019
: 

EU
R

 1.474 m
illion).

W
orking capital at the end of the year 

reached 14
.6

%
 of sales, EU

R
 21.8 m

illion 
low

er than the previous year, despite 
the 0

.8
%

 turnover increase.

The total liabilities w
ere at EU

R
 815

.3 
m

illion
, EU

R
 5

4
.5 m

illion less than the 
previous year, and the G

roup’s net debt 
am

ounted to EU
R

 4
01.2 m

illion (2
019

: 
EU

R
 532

.9 m
illion).

The leverage ratio ended the year w
ith a 

value of 1.2 (2
019

: 1.8) and the G
roup’s 

equity ratio reached 4
6

.8
%

 (2
019

: 
41.0

%
) of total assets. It is im

portant 
to highlight a net debt reduction of 
EU

R
 132 m

illion in a year of significant 
investm

ents (EU
R

 112 m
illion), 

dem
onstrating the cash conversion 

ability and financial robustness of the 
G

roup, and its readiness to continue 
grow

ing.

C
O

V
ID

-19
The C

O
V

ID
-19 outbreak took over all 

our businesses and lives like a blast, 
com

pletely changing our norm
ality

, 
and it w

ill certainly stay w
ith us for a 

w
hile longer. The im

pacts of C
O

V
ID

-19 
are im

m
ense and diverse: lockdow

ns, 
quarantines, travel restrictions, business 
closures, hom

e office, am
ong m

any 
others, are now

 a part of our daily 

E
B

IT
D

A
/S

A
L

E
S

    E
B

IT
D

A
           E

B
IT

D
A

/S
A

LE
S

2017
2018

2019
20

20
0

4
0

8
0

12
0

16
0

3
6

0

15 2
0

2
5

3
5

4
0

2
0

0

24
0

2
8

0

3
2

0

k
.€

%

E
B

IT
/S

A
L

E
S

    E
B

IT
 

     E
B

IT/S
A

LE
S

2017
2018

2019
20

20
0

4
0

8
0

12
0

16
0

24
0

15 2
0

2
5

3
0

2
0

0

k
.€

%

positive in 2
0

2
0 (EU

R
 0

.9 m
illion against 

a negative EU
R

 8
.8 m

illion in 2
019), 

reflecting the good results of the G
roup 

in a very challenging year. Financial 
results w

ere also positively affected 
by a decrease of EU

R
 3

.1 m
illion in 

interests, a direct result of low
er debt, 

and a decrease in the average interest 
rate. O

n the negative side, w
e have to 

em
phasise a EU

R
 5

.5 m
illion negative 

im
pact in exchange rate differences, 

w
ith a volatile P

olish zloty
.     

P
rofit before taxes am

ounted to EU
R

 
221.5 m

illion
, 15

.7%
 higher than the 

previous year (2
019

: EU
R

 191.4 m
illion), 

and the net profit totalled EU
R

 18
3

.5 
m

illion
, 26

.6
%

 higher than the previous 
year (2

019
: EU

R
 14

5
.0 m

illion).
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taken adequate m
easures to avoid or 

contain internal contam
inations, to keep 

our furnaces running w
ith few

er w
orkers 

because of quarantines, to handle a 
significant am

ount of people w
orking 

from
 hom

e, to m
aintain com

m
ercial 

relationships w
ith custom

ers and 
suppliers w

ithout travelling, am
ong 

m
any others. 

W
e reinforced our liquidity by increasing 

the m
aturity of som

e loans and 
negotiating som

e additional lines. The 
reinforcem

ent of liquidity
, together w

ith 
the cash-generating capacity of our 
business, gives us the pow

er to deal 
w

ith the uncertainty w
e are having to 

face.

In the countries w
here w

e operate, the 
glass packaging industry is considered 
essential, thus our operations have 
not been affected by the m

andatory 
lockdow

ns. A
nd

, although som
e 

segm
ents have been severely im

pacted 
by C

O
V

ID
-19

, there are other segm
ents 

w
here the m

arket is increasing and 
w

here the scarce dem
and challenges 

are m
itigated

.

Thanks to all the m
easures w

e have 
taken

, w
e w

ill continue to supply our 
custom

ers, w
hilst aim

ing to provide an 
even better service.

routine. This has a significant im
pact on 

econom
ic activity

, on our custom
ers’ 

activities and
, consequently

, on 
our production

. The w
ide European 

lockdow
n in the second quarter w

as 
repeated at the end of the year, and

, 
although vaccines are now

 a reality
, 

there is still no clear understanding of 
w

hen these C
O

V
ID

-19 disruptions w
ill 

end
.

B
A

 had to reinvent itself to adjust to the 
new

 reality and to be able to cope w
ith 

our stakeholders’ expectations, even 
if this m

eant im
plem

enting com
plex 

changes w
ithout being prepared for 

them
. W

e are m
uch better prepared now

 
than w

e w
ere in M

arch to cope w
ith 

the “new
 norm

al” and even to adapt to 
every “new

 norm
al” that is still to com

e.

H
ealth and S

afety are our priority and 
all our actions place the safety of 
our people, custom

ers, and suppliers 
in first place. W

e have enhanced all 
our hygiene procedures, redesigned 
our internal layouts, adapted shifts, 
restricted visitors, cancelled all non-
essential travelling, am

ong others, to 
avoid unnecessary contact and contain 
the virus.

A
ll our departm

ents have a set 
contingency plan w

hich can be readily 
adapted to different realities. W

e have 
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ining, and challenging the 

com
panies’ financial statem

ents 
and processes, as w

ell as the risk 
m

anagem
ent practices.

A
 final w

ord to all the consum
ers w

ho 
continue to rate glass as their favourite 
packaging m

aterial for the food and 
beverages they provide to their fam

ilies 
and friends, choosing glass as a 
sustainable and healthy option

.

To our suppliers, for their com
m

itm
ent 

and service w
ithout fail, allow

ing us 
to continue our operations and the 
developm

ent of m
any projects w

e had 
on hand

.

To the central, regional, and local 
authorities of the N

etherlands, P
ortugal, 

S
pain

, P
oland

, G
erm

any
, B

ulgaria, 
R

om
ania, and G

reece, w
e acknow

ledge 
and thank them

 for their support of our 
activities and projects. 

W
e have also benefitted from

 the 
cooperation of banks and other financial 
institutions w

ith w
hich the G

roup has 
w

orked throughout the year, and w
hich 

have been supporting our am
bitions and 

projects. W
ithout them

, w
e w

ould not be 
able to continue investing and grow

ing. 

O
ur appreciation goes also to the 

A
uditors and the A

udit C
om

m
ittee of 

the holding and its subsidiaries for 
their perm

anent collaboration and 
constructive dialogue in m

onitoring, 

The B
oard of D

irectors w
ishes to 

thank, firstly
, all the em

ployees of 
the G

roup w
ho, w

ith their hard w
ork, 

creativity
, enthusiasm

, dedication
, 

and com
m

itm
ent have enabled us to 

grow
 the business, create value for 

our custom
ers and shareholders, and 

thank them
 for being part of the 2

0
2

0 
accom

plishm
ents, another year of m

any 
records. This w

as a very particular 
year, w

here the trust am
ong all w

as 
fundam

ental in keeping our team
s 

safe and able to continue serving our 
custom

ers. W
ithout everyone, w

e w
ould 

never have achieved such good results.

W
e w

ould also like to express our 
extrem

e gratitude to our custom
ers, 

for their preference and trust in a very 
uncertain environm

ent and for their 
quality-related dem

ands, w
hich have 

been the critical drivers in B
A’s quest 

for excellence and differentiation
. 

They continue to be the driving force 
behind our strive for m

ore grow
th and 

investm
ent.

A
C

K
N

O
W

L
E

D
G

M
E

N
T

S
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The use of a risk assessm
ent 

m
ethodology allow

s the identification of 
exogenous and endogenous factors that 
can have a very significant influence on 
B

A
 G

lass’s profitability
, being an integral 

part of its m
anagem

ent process and 
sustainable developm

ent. B
y analysing 

the critical points, potential situations 
of value destruction or creation can be 
identified

. This analysis can lead us to 
m

ake faster decisions and take actions 
to avoid

, m
itigate or even leverage the 

business risks.

These risks and how
 to deal w

ith them
 are 

described in m
anagem

ent procedures, 
w

ith em
phasis on “C

risis M
anagem

ent” 
procedures, w

here the rules and 
responsibilities of com

m
unication in case 

of exceptional events are specified. A
ll 

established procedures and m
anagem

ent 
practices are regularly review

ed and 
optim

ised, w
ith the collaboration of all 

areas involved in order to ensure the 
continuous im

provem
ent of processes 

and reduction of potential risks and/or 
their im

pact on the G
roup’s business and 

sustainability.

K
E

Y
 E

L
E

M
E

N
T

S
 

O
F

 O
U

R
 R

IS
K

 
M

A
N

A
G

E
M

E
N

T
 

F
R

A
M

E
W

O
R

K

O
ur risk m

anagem
ent fram

ew
ork 

defines the B
oard of D

irectors, the A
udit 

C
om

m
ittee (B

A
FC

), and the Executive 
B

oard as the entities that coordinate all 
risk m

anagem
ent at B

A
 G

lass.

The B
oard of D

irectors has the overall 
responsibility for risk m

anagem
ent, 

including risk appetite and the oversight 
of the risk assessm

ent and m
itigation 

strategy; B
A

FC
 is responsible for the 

oversight of the risk fram
ew

ork and 
internal control assurance on behalf 
of the B

oard; and the Executive B
oard 

holds the overall accountability for risk 
m

anagem
ent. 

The m
ain risks are discussed and 

agreed upon by the Executive B
oard 

and the B
A

FC
 and are cascaded dow

n 
to the business units (top

-dow
n) that 

m
anage and report on the principal 

risks and any additional significant 

business unit risks. B
usiness units 

also escalate risks as appropriate 
(bottom

-up) to the Executive B
oard

. 
The principal risks are discussed and 
evaluated through regular m

eetings 
w

ith senior m
anagem

ent. The risk 
assessm

ent process relies on our 
evaluation of risk likelihood and im

pact, 
and the developm

ent and m
onitoring of 

appropriate internal controls. W
e keep 

risk registers detailing the risks w
e face, 

this being an im
portant com

ponent of 
how

 w
e m

anage our risks.

R
isk appetite can be defined as the 

extent to w
hich deviations are deem

ed 
acceptable in achieving goals. B

A
 G

roup 
risk appetite has been set by the B

oard 
for each of our strategic goals. In term

s 
of the level of risk that w

e are w
illing 

to accept in relation to our strategic 
goals, w

e differentiate betw
een the 

follow
ing categories: risk averse (low

 
risk appetite), risk neutral (m

oderate 
risk appetite) and risk-taking (high risk 
appetite).

B
ased on these principles and 

m
ethodologies the follow

ing risks w
ere 

identified
, evaluated

, and m
itigated:
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COVID-19 
C

O
V

ID
-19 pandem

ic outbreak and m
easures to 

prevent its spread m
ay im

pact our business in 
several w

ays, as the global econom
y w

ill suffer a 
severe im

pact, m
ost probably im

pacting consum
er 

dem
and and subsequently the products w

e 
m

anufacture. It m
ay also adversely affect our 

ability to operate our business, including potential 
disruptions on our supply chain and w

orkforce. 
Liquidity and borrow

ing costs m
ay also be affected

. 

The significance of the im
pact of these disruptions 

on our financial and operational results w
ill depend 

on the duration of the C
O

V
ID

-19 and the im
pact of 

governm
ental regulations w

hich m
ay be im

posed in 
response to the pandem

ic.

B
eing integrated into the food and beverage industry (considered essential for the 

econom
ic activity of the countries w

e w
ork in) m

ay m
itigate som

e of the constraints 
related to C

O
V

ID
-19 governm

ental m
easures.  

The safety and w
ellbeing of our colleagues and custom

ers have been and continue 
to be our overriding priority

. The Executive B
oard is m

onitoring events closely w
ith 

regular B
oard oversights evaluating the im

pacts and devising appropriate response 
strategies. 

The availability of cash resources and com
m

itted divisions together w
ith a strong 

cash flow
, support B

A
 G

lass’s liquidity and longer-term
 viability

. 
O

ur team
s are w

orking tirelessly to im
plem

ent specific actions to adjust our 
production reality in these challenging tim

es. O
ur business continuity and crisis 

m
anagem

ent plans have been m
obilised in all plants and head

-offices and additional 
m

easures have been im
plem

ented including line changes (w
ith the necessary 

investm
ents), securing additional supply chain capacity to m

eet dem
and changes, 

im
plem

enting changes to the norm
al functioning (including hours, additional security

, 
hygiene, and social distancing m

easures), and extending support to colleagues and 
custom

ers under increased risk.

C
U

S
T

O
M

E
R

S
CUSTOMER  
HABIT RISK

A
 significant change in the preferences of the final 

consum
er m

ay ultim
ately lead to the disappearance 

of brands from
 the m

arket, for w
hich the G

roup 
produces glass containers. C

ustom
er concentration 

could also have a significant im
pact on the G

roup, in 
term

s of business volum
e and profit.

B
A

 G
lass strives to diversify its custom

er and m
arket portfolios. In 2

0
2

0
, our 3

0 
biggest custom

ers accounted for 52
%

 of total sales, and levels of concentration for 
any given custom

er below
 that w

hich could represent a high risk for the continuity of 
the business. A

 significant part of these big custom
ers are m

ultinational com
panies 

w
ith presence/operations in several countries w

hich m
itigates the im

pact of som
e of 

the changes in consum
ption habits.
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GLASS PACKAGING 
INDUSTRY EVOLUTION

The G
roup’s business depends intrinsically on the 

level of consum
ption of glass packaging in the 

m
arkets, the level of confidence of econom

ic players 
in that m

arket, and on the products’ life cycle. The 
constant and grow

ing innovation and developm
ent 

of new
 solutions/alternatives to glass packaging 

is also a factor that can add uncertainty to the 
custom

ers and m
arkets w

here the G
roup operates.

B
A

 G
roup’s custom

ers include som
e of the w

orld’s leading com
panies in the W

ine, 
S

pirits, Food
, B

eer, and S
oft drinks segm

ents, highly
-reputed in their local m

arkets 
and across borders. The G

roup’s exposure to this risk is m
itigated by the variety l 

of custom
ers, segm

ents, and products it w
orks w

ith
. A

dditionally
, its geographical 

diversification m
inim

ises the potential im
pact that an unfavourable evolution of a 

given m
arket could bring. The glass packaging industry has proved its resilience to 

m
acro-econom

ic cycles and
, in som

e segm
ents, it has even experienced a slight 

grow
th during periods of econom

ic recession
.

RISKS RELATED  
TO THE COMPETITION

The G
roup’s m

ain com
petitors are O

w
ens-Illinois, 

V
erallia, V

idrala, A
rdagh

, am
ong others w

ith a sm
all 

presence in the m
arket. The G

roup faces significant 
com

petition from
 these glass container producers, 

as w
ell as from

 the m
anufacturers of alternative 

form
s of packaging, such as alum

inum
 cans, plastic 

containers, and cardboard packaging. C
om

petition is 
based m

ainly on price, innovation
, quality

, delivery
, 

and custom
er service as a w

hole. C
ertain decisions 

m
ade by com

petitors could result in an excessive 
capacity in som

e countries, leading to significant 
price pressure in the packaging m

arket, and
, 

subsequently
, to a strong im

pact on profitability
.

Innovation and product developm
ent are the G

roup’s tw
o m

ajor challenges, and the 
strong focus on these aspects is w

hat enables it to rem
ain com

petitive. In 2
0

2
0

, B
A

 
G

roup developed 2
8

6 new
 products and launched 97 new

 products onto the m
arket. 

In a continuous effort to m
aintain the technology of its operations at the industry’s 

forefront, in order to satisfy and even anticipate m
arket needs, the G

roup 
investm

ents regularly in refurbishm
ents and in its operating structure, so m

uch so 
that are significantly above the industry’s average, alw

ays aim
ing for superior quality 

and flexibility levels.  
The rising international exposure that the G

roup has been pursuing also allow
s it to 

seek new
 m

arkets, thus diluting the com
petitive pressure felt in som

e of the m
arkets 

w
here B

A
 G

lass operates.

S
U

P
P

L
Y

RISKS RELATED  
TO SUPPLIERS

S
hould som

e of the G
roup’s m

ain suppliers of raw
 

m
aterials declare bankruptcy

, or experience a lack 
of capacity to respond to the G

roup’s needs, or 
experience quality problem

s, or any other incident 
that could disrupt its business, B

A’s operations could 
be significantly im

pacted
, leading to additional costs 

or even the im
possibility to m

anufacture.

The G
roup has built a large supply base in different countries for its raw

 m
aterials, 

m
aterials for production support, and other equipm

ent. O
ur 2

0 biggest suppliers 
accounted for 31%

 of the total consolidated purchases in 2
0

2
0

. A
dditionally

, B
A

 
G

lass closely m
onitors the quality and reliability of the products from

 its suppliers 
as w

ell as their operations in order to guarantee that the value chain is assured and 
anticipate any potential disruption

.

RISKS RELATED  
TO ENERGY PRICES  
AND POWER CUTS

R
isks related to energy prices and pow

er cuts - 
N

atural gas and electricity supplies are vital to B
A

 
G

lass’s operational activity
. These sources of energy 

represent, on average, 18
%

 of the G
roup’s total 

costs. A
 substantial increase in the energy price 

could boost the G
roup’s operational costs, causing 

a strong negative im
pact on its profitability

. O
n the 

other hand
, the slight possibility of experiencing a 

pow
er cut for longer than 24 hours could lead to a 

total inability to m
anufacture in the affected plants.

Risks related to energy prices and pow
er cuts - The natural gas contracts have an 

underlying form
ula that allow

s for the adjustm
ent of the price in accordance w

ith the 
variation in the param

eters w
hich influence the gas price in the international m

arkets 
(the exchange rate EU

R
/U

S
D

 and the price of brent). It is not the G
roup’s policy to 

take out risk coverage contracts against energy price variations –
 thus the G

roup is 
exposed to the m

arket’s positive or negative variations. H
ow

ever, part of the energy price 
variation is reflected in the sales price, som

etim
es w

ith a tim
e delay. In the countries 

w
here it operates, the G

roup has signed contracts w
ith its suppliers w

hich guarantee 
uninterrupted energy supplies. A

dditionally, contingency plans are in place to ensure that 
the production units w

ill function for a set period of tim
e until the pow

er supply is resum
ed.
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RISKS RELATED 
TO OPERATIONAL 
STOPPAGE

The glass packaging m
anufacturing process is 

capital-intensive and requires the uninterrupted 
use of furnaces and other special equipm

ent. 
The stoppage of a furnace, in order to perform

 
an unplanned or extraordinary repair, w

ill im
pact 

significantly the operational results of the G
roup, due 

to both the repair costs and the resulting production 
losses. 

There is a detailed investm
ent and repair plan for each furnace, w

hich is periodically 
review

ed by an internal technical team
, based on periodical inspections of the 

furnaces. A
 set of preventive and corrective m

easures, intended to lengthen the 
life of the furnaces and prevent extraordinary events, are included in their norm

al 
operation

. The G
roup has contracted an all-risks policy w

hich assures com
pensation 

for lost earnings, in case of an accident.

RISKS RELATED  
TO INORGANIC 
GROW

TH

A
s part of its grow

th strategy
, the G

roup has 
acquired other com

panies and intends to continue 
doing so, but this can entail risks such as: 
·  inaccuracy of business plans and subsequent 

valuation of the G
roup based on assum

ptions 
w

hich m
ay prove to be incorrect, especially 

concerning future synergies and forecasts of the 
m

arket evolution
·  failure in integrating the acquired com

panies, their 
em

ployees, and technologies; 
·   inability to retain som

e key em
ployees, 

custom
ers, or suppliers of the acquired 

com
panies;

·  the G
roup m

ay be forced to keep contractual 
relationships w

ith costly and
/or unfavourable 

conditions;
·  the increase in the G

roup’s debt to finance these 
acquisitions or refinance the debts of the acquired 
com

panies. 

A
ll acquisition projects are analysed w

ithin several scenarios, including the m
ost 

pessim
istic, to evaluate their im

pact on the target com
panies and establish realistic 

boundaries for their valuation
. S

trategies are designed to overcom
e these w

orst-case 
scenarios from

 the beginning of the acquisition in a w
ay that all necessary m

easures 
w

ill be taken to m
inim

ise the im
pact of such events. O

n an annual basis, the real 
developm

ent is tracked against the original business plan to validate the strategy 
initially defined at the m

om
ent of acquisition

, evaluate the need for adjustm
ents and 

learn for future acquisitions. The M
ergers &

 A
cquisitions team

 is closely involved in 
the G

roup’s operations in order to gain a m
ore thorough know

ledge of the business 
and take into account all the relevant variables w

hen analysing new
 acquisition 

opportunities.

E
N

V
IR

O
N

M
E

N
T

 
RISKS RELATED  
TO ESG

Environm
ental, S

ocial and G
overnance risks include 

those related to clim
ate change im

pact m
itigation 

and adaptation
, environm

ental m
anagem

ent 
practices and duty of care, w

orking and safety 
conditions, respect for hum

an rights, anti-bribery 
and corruption practices, com

pliance w
ith relevant 

law
s and regulations, am

ong others, and m
ay have 

a significant im
pact on the business. O

ur strategy to 
address these kinds of risks could be ineffective and 
dam

age B
A

 G
lass’s and our custom

ers’ reputations, 
causing business losses, undervaluation

, and 
difficulty in attracting long-term

 investors.

Environm
ental sustainability is one of our key priorities. In 2

0
2

0
, w

e took very 
significant steps tow

ards being C
arbon N

eutral. W
e already have in place a process 

for full m
easurem

ent of our carbon footprint and w
e have defined our roadm

ap 
tow

ards carbon neutrality
. A

t the beginning of the year, w
e joined the S

cience-B
ased 

Targets Initiative, as a w
ay of assum

ing a public com
m

itm
ent to these targets.
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L
RISKS RELATED  
TO HEALTH  
AND SAFETY

Failure to m
eet safety standards as regards our 

w
orkplace results in death or injury to our custom

ers, 
colleagues, or third parties and leads to adverse 
financial and reputational consequences. G

roup
-

w
ide injury statistics continue to im

prove, w
hilst w

e 
identify continuous im

provem
ent opportunities to 

further em
bed controls.

B
A

 G
lass has established a ‘S

afety H
ub’ program

m
e in all its plants as a key tool to 

prom
ote the em

ployee’s good behaviour at all levels, and H
ealth and S

afety as a 
priority w

ithin the w
hole G

roup. A
 S

afety C
om

m
ittee w

as also created
, w

ith m
onthly 

m
eetings and w

ith direct Executive B
oard involvem

ent to assure the spread of good 
practices and the proper focus on all internal and external entities.

P
E

O
P

L
E

 
RISK OF LOSING 
TALENTS

Failure to attract, retain and develop the required 
capabilities and to continue developing our com

pany 
culture, w

ill result in a negative im
pact on the 

delivery of our purpose and strategic drivers.

O
ur talent-planning and people-developm

ent processes are established across  
the G

roup. 
Talent and succession planning are discussed regularly by M

anagem
ent and by 

the Executive C
om

m
ittee w

ith regular oversights by the B
oard N

om
ination and 

R
em

uneration C
om

m
ittee. 

W
e have clear potential and perform

ance criteria, as w
ell as talent principles w

hich 
are underpinned by our em

ployee value proposition and strategy
. 

The R
em

uneration C
om

m
ittee agrees on objectives and rem

uneration arrangem
ents 

for senior m
anagem

ent.

T
E

C
H

N
O

L
O

G
Y

 
RISK OF  
TECHNOLOGICAL 
FAILURE

Failure of our IT infrastructure or key IT system
s 

results in a loss of inform
ation

, inability to operate 
effectively

, financial or regulatory penalties, and a 
negative im

pact on our reputation
. Failure to build 

resilience at the tim
e of investing and im

plem
enting 

new
 technology

, w
hich can results in a potential loss 

of operating capability
.

Every year, w
e continue to enhance our technological infrastructure and resilience 

capabilities. This involves a significant investm
ent in our hosting strategy

, partnering 
w

ith cloud providers, and re-engineering som
e of our legacy system

s w
hilst building 

redundancy for key business system
s. O

ur technology security area continues to 
enhance inform

ation security capabilities thereby strengthening our infrastructure 
and inform

ation technology general controls.

C
Y

B
E

R
S

E
C

U
R

IT
Y

RISK OF 
CYBERATTACKS

R
isk of an external event such as terrorism

, crim
e, 

violence, vandalism
, theft, or cyberattacks, w

hich 
w

ould im
pact em

ployees, sites, assets, critical 
inform

ation
, intellectual property

, or stop the norm
al 

flow
 of business, w

ith negative financial, service, or 
reputational consequences.

B
A

 G
lass has w

ell-defined procedures to protect sites, inform
ation

, and people, 
com

plem
ented w

ith outsourced m
onitoring and regular safety tests. A

 G
roup 

S
ecurity M

anager coordinates all security activities globally in order to ensure 
efficient security risk m

itigation
. A

dditionally
, there is a m

onthly follow
-up of all 

cybersecurity them
es by a C

ybersecurity C
om

m
ittee, chaired by the C

EO
, and w

ith 
the participation of the C

FO
, C

TO
, and C

P
O

, w
hich aim

s to run a continuous security 
threat m

onitoring program
m

e and an optim
ised security program

m
e for the G

roup.
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RISKS RELATED  
TO CUSTOMER'S 
CREDIT

G
iven the w

orldw
ide econom

ic context, the G
roup 

cannot rule out the possibility of having to disable 
one or m

ore custom
ers due to financial distress in 

order to honour contracts.

The m
anagem

ent of credit risk related to custom
ers and other receivables is carried 

out in such a m
anner that m

inim
ises the risk of non-receivables in the custom

ers’ 
portfolio. B

A
 G

lass has access to an international database of credit risk analysis 
w

hich is used to define its credit policy and for further m
onitoring of possible 

changes in the risk of non-receivables from
 its custom

ers. This inform
ation is 

com
plem

ented w
ith the assessm

ent of the custom
ers’ account m

anagers. N
on-

recourse factoring is a tool that the G
roup can use to anticipate receivables and 

elim
inate their risk. The G

roup does not use credit insurance to m
anage the credit of 

its custom
ers on a recurring basis, because the B

A
 G

lass custom
er portfolio presents 

a very low
 probability of bad debt. In high-risk situations, nam

ely w
ith exports, B

A
 

G
lass uses export letters of credit. The custom

er credit m
anagem

ent policy has 
show

n effectiveness in its results. In the last 5 years, bad debts represented less 
than 0

.0
8

%
 of the G

roup’s consolidated sales.

RISKS RELATED  
TO INTEREST RATES

The G
roup is exposed to the risk of changes in 

m
arket interest rates due to the existence of assets 

and liabilities negotiated w
ith fixed or floating interest 

rates. 

A
s a standard rule, the G

roup does not use hedging of interest rate risks, since 
M

anagem
ent controls closely the G

roup’s leverage by follow
ing carefully the level 

of N
et debt/EB

ITD
A

, keeping it at conservative levels. The sam
e applies to EB

ITD
A

/
Interests levels, guaranteeing that they do not reach values that could risk the 
financial stability of the G

roup. Keeping these tw
o indicators under strict control and 

below
 set lim

its low
ers significantly the risk of interest rate fluctuations.

RISKS RELATED  
TO FOREIGN 
EXCHANGE

The G
roup is exposed to exchange rate risks due 

to its share of sales and purchases in currencies 
other than the Euro.  The changes that occur in the 
exchange rates can have an im

pact on the G
roup in 

term
s of the direct com

petition of the subsidiaries 
in their m

arkets as w
ell as in the G

roup’s balance 
sheet through the consolidation of subsidiaries w

ith 
a currency other than the Euro.

The G
roup’s activities perform

ed in currencies other than the euro account for a sm
all 

percentage of the total activity and alm
ost all those transactions allow

 having natural 
hedging of cash flow

s betw
een currencies. S

ales other than Euro (in the subsidiaries) 
are 19

%
 of total revenues and purchases account for 32

%
 of total purchases (23%

 
of total revenues). In B

ulgaria, the stability of the exchange rate is very high
, w

hich 
decreases the im

pact on the G
roup’s balance sheet by the consolidation of the 

com
panies based in this country

.

RISKS RELATED  
TO LIQUIDITY

In order to finance its ow
n investm

ents and 
operational activity

, B
A

 G
lass has to contract debt 

w
ith financial institutions.

The G
roup’s profitability has enabled it to m

aintain healthy equity
/debt ratios, 

ensuring that the cash-flow
s generated by the business enable the regular 

repaym
ent of its debt to keep it at safe levels.   B

A
 G

roup w
orks w

ith the biggest 
banks in the local m

arkets w
here it operates, in order to create local relationships. 

There is a w
ide diversification of its debt portfolio to avoid an excessive dependency 

on any particular financial institution
. The G

roup alw
ays keeps partially unused 

overdraft lines in order to face constraints that could arise from
 an unforeseen event. 
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RISKS  
RELATED TO THE 
INTERNATIONALITY  
OF THE BUSINESS

The internationalisation of the G
roup forces it to be 

exposed to the econom
ic, political, fiscal, legal, and 

environm
ental risks of various countries.

The G
roup relies on the expertise of its financial, tax, legal, and labour team

s w
hich 

perm
anently analyse, m

onitor, and anticipate changes in the legislation and labour-related 
subjects of the various countries w

here the G
roup operates, m

aking use of external 
specialised support to overcom

e the m
ore com

plex m
atters, w

henever needed. The 
G

roup’s exports are generated m
ostly in European U

nion m
arkets, m

ostly in countries 
w

here the G
roup already has am

ple experience on how
 to operate and w

here it know
s 

the risk profile of its custom
ers.

LEGAL RISKS  
RELATED  
TO DISPUTES

There are no arbitration
, judicial or governm

ental 
proceedings that m

ay have a m
eaningful im

pact on 
the accounts and present a risk.

A
ll disputes are analysed periodically by the G

roup’s legal departm
ent. W

hen necessary, 
and in accordance w

ith the international accounting standards, provisions are created 
to overcom

e potential risks w
hich m

ay arise from
 disputes. A

t the date of this report, 
there are no outstanding cases w

hich could have a m
eaningful im

pact on the equity and 
financial structure of the G

roup.

PROPERTY, 
INDUSTRIAL AND 
ENVIRONMENTAL 
RISKS

The G
roup’s properties, plants, and equipm

ent are 
exposed to various risks: fire, explosion

, natural 
disasters, system

 failures, pollution
, non-com

pliance 
w

ith the legal lim
its for em

issions, am
ong other 

factors. 

P
eriodic audits to the safety system

s against fire and intrusion, and even to the control 
system

s at the plants, are perform
ed. To m

inim
ise this risk, several sim

ulations are 
carried out by B

A
 G

lass on a regular basis to test the em
ergency plans in the case 

of fire, unanticipated pow
er cuts, and even glass leakage. The B

A
 G

roup regards 
environm

ental issues as an integral part of its overall m
anagem

ent, having im
plem

ented 
an Environm

ental M
anagem

ent S
ystem

, certified according to IS
O

 14
0

01 (except for 
the G

ardelegen and A
thens plants). The G

ardelegen plant, in G
erm

any, is certified by 
IS

O
 50

0
01 - Energy M

anagem
ent S

ystem
s. O

n a daily basis, all plants of the G
roup 

are focused on m
inim

ising the environm
ental im

pact of their activities (reduction of air 
and noise pollution) and on the prom

otion of rational use of the resources by setting 
annual actions aim

ed at increasing glass recycling, rationalisation of w
ater consum

ption, 
energy, and raw

 m
aterials, as w

ell as the w
eight reduction of the containers produced. It 

is im
perative that w

e highlight the fact that all G
roup assets are insured by w

ell-know
n 

insurance com
panies, offering a guarantee of solvability in case of an accident. B

A
 

G
lass perform

s regular risk audits w
ith the insurance com

panies in order to execute 
im

provem
ent plans and reduce property risk. In addition to this, B

A
 G

lass also has 
insurances that guarantee com

pensation in cases of business interruption, in order to 
m

inim
ise the im

pact of possible accidents.

RISKS RELATED  
TO ENVIRONMENTAL 
LAWS AND 
REGULATIONS

O
ur operations are subject to extensive law

s, 
regulations, and other legal requirem

ents concerning 
environm

ental protection
, nam

ely w
aste disposal, 

m
aterial recycling, air em

ission lim
its, container 

reuse, am
ong others. S

uch law
s and regulations are 

also subject to constant review
s and m

ay im
pact our 

m
arket, supplies, production

, and investm
ents.

The G
roup has put together all the necessary procedures to be follow

ed in the different 
locations, and these m

ust be updated according to the local environm
ental law

s and 
regulations, through a perm

anent and system
atic consultation of any changes m

ade in 
each relevant country. B

esides this, the contact and perm
anent com

m
unication w

ith our 
custom

ers, suppliers, consultants, and glass industry associations also provide further 
m

eans of cross-checking and m
aking sure that w

e are in possession of the relevant 
updates. 

RISKS RELATED 
TO INDUSTRIAL 
INTELLECTUAL 
PROPERTY

 
The G

roup possesses all the necessary licenses for the use of all the technology and 
equipm

ent needed in order to carry out its activity
.
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D

ec. 31, 2020
D

ec. 31, 2019

E
Q

U
IT

Y

Issued capital
21

36,0
0

0
3

6
,0

0
0

Legal and other reserves
51,29

4
,921

5
0

,6
4

9
,3

9
5

R
etained earnings

507,173,518
4

21,179
,172

O
ther com

ponents of equity
(25,036,4

4
3)

(12
,6

27,9
8

4)

P
rofit for the year

183,517,56
4

14
4

,9
9

4
,3

4
6

Eq
uity attrib

utab
le to ow

ners  
of the p

arent
 716,9

85,563
 6

0
4

,230,931

T
O

T
A

L
 E

Q
U

IT
Y

 716,9
85,563

 6
0

4
,230,931

N
O

N
-C

U
R

R
E

N
T

 L
IA

B
IL

IT
IE

S

Interest-bearing loans and borrow
ings

22
 4

6
6,213,0

4
4

 4
8

0
,9

0
0

,6
35

P
rovisions

23
 4

,576,72
4

 4
,6

8
2

,6
9

3

G
overnm

ent grants
27

 6,5
4

4
,203

 9
,210

,5
4

4

D
eferred tax liabilities

33
 21,6

03,726
 22

,6
37,8

37

 4
9

8
,937,6

97
 517,4

31,70
8

C
U

R
R

E
N

T
 L

IA
B

IL
IT

IE
S

Interest-bearing loans and borrow
ings

22
 111,9

6
6,337

 16
2

,70
9

,175

Trade payables
24

 14
3,993,679

 141,3
4

8
,3

9
9

Incom
e tax payable

33
 6,073,538

 5
,472

,5
47

O
ther payables

25
 31,6

8
8

,757
 23

,6
55

,5
0

0

G
overnm

ent grants
27

 2
,3

4
3,6

87
 2

,276
,5

8
6

O
ther current liabilities

2
6

 20,358
,936

 16
,9

33
,53

0

 316,4
2

4
,935

 352
,395,737

T
O

T
A

L
 L

IA
B

IL
IT

IE
S
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,631

 8
6

9,827,4
4

5

T
O

T
A
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N

D
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B
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,3

4
8

,195
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,058
,376
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S
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N
T

 A
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S
E

T
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G
oodw
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 4
03,26

4
,30

6
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,711,4
6

8

Intangible assets
12

 23,6
01,30

8
 25

,9
32

,6
8

9

P
roperty

, plant and equipm
ent

13
 58

6,274
,9

47
 570

,551,8
0

6

Investm
ent in an associate

9
 4

,8
03,356

 3
,8

51,535

O
ther financial investm

ents
15

 3,4
9

0,9
41

 3
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,3
4

2

Investm
ent properties

14
 1,017,638

 1,23
4

,10
0

D
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8
6
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8

0
,8

0
8
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9

C
U

R
R

E
N

T
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S
S

E
T

S

Inventories
16
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,557,2

0
9
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4

,38
6,816
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Incom
e tax
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 10,8

0
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4
0

 3
,9

4
6

,8
8

8

O
ther current debtors
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4
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O
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4
4
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,78
0

C
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2
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8
8
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9
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4
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O
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4

8
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R
evenue

R
evenue from

 contracts w
ith custom

ers
2

8
 930,718

,223
 9

23
,016

,4
55

C
hanges in stocks of finished goods

 3,4
47,957

2
,074

,9
0

5

O
ther operating incom

e
2

9
 6,777,225

 6
,4

5
4

,871

9
4

0,9
4

3,4
05

931,5
4

6,232

O
P

E
R

A
T

IN
G

 E
X

P
E

N
S

E
S

R
aw

 m
aterials and consum

ables used
 32

4
,292

,6
4

4
 3

6
0

,477,4
9

2

S
upplies and external services 

 157,4
93,215

 151,216
,816

Em
ployee benefits expense

3
6

 12
4

,858
,6

62
 110

,3
0

2
,8

3
8

D
epreciation and am

ortisation
 9

0,4
05,4

8
9

 8
6

,9
8

4
,18

2

Im
pairm

ent
31

 1,5
4

2
,19

4
3

,011,9
22

O
ther operating expenses

3
0

 6,2
4

0,414
 6

,3
8

6
,14

5

70
4

,832
,617

718
,379,39

6

O
P

E
R

A
T

IO
N

A
L

 C
A

S
H

 F
L

O
W

 
(E

B
IT

D
A

)*
328

,058
,471

303,162
,9

4
0

O
P

E
R

A
T

IN
G

 IN
C

O
M

E
 (E

B
IT

)
236,110,78

8
213,16

6,836

Financial result
32

(15,5
4

4
,275)

(12
,9

6
2

,18
8)

S
hare of profit (loss) of an associate

9
9

41,576
(8

,771,5
0

4)

P
R

O
F

IT
 B

E
F

O
R

E
 T

A
X

 F
R

O
M

 
C

O
N

T
IN

U
IN

G
 O

P
E

R
A

T
IO

N
S

221,50
8

,0
8

9
191,4

33,14
4

Incom
e tax expense

33
 37,99

0,525
 4

6
,4

3
8

,79
8

P
R

O
F

IT
 F

O
R

 T
H

E
 Y

E
A

R
 F

R
O

M
 

C
O

N
T

IN
U

IN
G

 O
P

E
R

A
T

IO
N

S
183,517,56

4
14

4
,99

4
,3

4
6

D
iscontinued operations

 -      
 -      

P
R

O
F

IT
 F

O
R

 T
H

E
 Y

E
A

R
 

183,517,56
4

14
4

,99
4

,3
4

6

A
T

T
R

IB
U

T
A

B
L

E
 T

O
:

Equity holders of the parent
 183,517,56

4
 14

4
,9

9
4

,3
4

6

E
A

R
N

IN
G

S
 P

E
R

 S
H

A
R

E

B
A

S
IC

3
4

5,0
97,71

4
,027,62

D
IL

U
T

E
D

3
4

5,0
97,71

4
,027,62

*EB
ITD

A
 =

 EB
IT +

 D
epreciation/A

m
ortisation +

 Im
pairm

ent
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N
S

O
L

ID
A

T
E

D
 

S
T

A
T

E
M

E
N

T
 O

F
 

C
O

M
P

R
E

H
E

N
S

IV
E

 
IN

C
O

M
E

 
(A

M
O

U
N

TS
 EX

P
R

ES
S

ED
 IN

 EU
R

O
S

)

D
ec. 31, 2020

D
ec. 31, 2019

P
R

O
F

IT
 F

O
R

 T
H

E
 Y

E
A

R
183,517,56

4
14

4
,99

4
,3

4
6

O
th

e
r c

o
m

p
re

h
e

n
s

iv
e

 in
c

o
m

e

O
ther com

p
rehensive incom

e to b
e reclassifi

ed  
to p

rofi
t or loss in sub

seq
uent p

eriod
s (net of tax

)

Exchange differences on translation  
of foreign operations

(12
,525,311)

(2
,791,24

0)

S
hare of other com

prehensive incom
e  

of an associate
33

4
,4

3
4

(3
5

6
,13

0)

O
thers

(217,582)
(252

,871)

N
E

T
 O

T
H

E
R

 C
O

M
P

R
E

H
E

N
S

IV
E

 
IN

C
O

M
E

 T
O

 B
E

 R
E

C
L

A
S

S
IF

IE
D

 T
O

 
P

R
O

F
IT

 O
R

 L
O

S
S

 IN
 S

U
B

S
E

Q
U

E
N

T
 

P
E

R
IO

D
S

(12
,4

0
8

,4
59)

(3,4
0

0,2
4

0)

O
ther com

p
rehensive incom

e not to b
e reclassifi

ed 
to p

rofi
t or loss in sub

seq
uent p

eriod
s (net of tax

)

R
evaluation of land

6
4

5,526
11,5

07,0
31

N
E

T
 O

T
H

E
R

 C
O

M
P

R
E

H
E

N
S

IV
E

 
IN

C
O

M
E

 N
O

T
 T

O
 B

E
 R

E
C

L
A

S
S

IF
IE

D
 

T
O

 P
R

O
F

IT
 O

R
 L

O
S

S
 IN

 S
U

B
S

E
Q

U
E

N
T

 
P

E
R

IO
D

S
6

4
5,526

11,507,031

O
T

H
E

R
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

  
F

O
R

 T
H

E
 Y

E
A

R
, N

E
T

 O
F

 T
A

X
(11,762

,933)
8

,10
6,791

T
O

T
A

L
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 
F

O
R

 T
H

E
 Y

E
A

R
, N

E
T

 O
F

 T
A

X
171,75

4
,632

153,101,136

A
T

T
R

IB
U

T
A

B
L

E
 T

O
:

Equity holders of the parent
171,75

4
,632

153
,101,13

6
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P
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A
ttrib

utab
le to the eq

uity ow
ners of the p

arent

N
otes

Issued 
cap

ital

Legal and 
other 

reserves
R

etained 
earnings

Foreign 
currency 

translation 
reserve

O
ther 

com
p

onents  
of eq

uity
P

rofi
t  

for the year
Total

Total eq
uity

A
S

 A
T

 J
A

N
U

A
R

Y
,1 2

0
19

3
6

,0
0

0
3

9
,14

2
,3

6
4

35
0

,8
9

3
,8

5
4

(8
,24

4
,3

61)
(9

8
3

,3
8

2
)

9
5

,2
8

5
,318

476
,12

9
,79

4
476

,12
9

,79
4

P
rofit for the period

-
-

-
-

-
14

4
,9

9
4

,3
4

6
14

4
,9

9
4

,3
4

6
14

4
,9

9
4

,3
4

6

O
ther com

prehensive incom
e

-
11,5

07,0
31

-
(2

,791,24
0)

(6
0

9
,0

01)
-

8
,10

6
,79

0
8

,10
6

,79
0

Total com
p

rehensive incom
e

-
11,507,031

-
(2

,791,2
4

0)
(6

0
9,0

01)
14

4
,99

4
,3

4
6

153,101,136
153,101,136

D
ividends

-
-

(25
,0

0
0

,0
0

0)
-

-
-

(25
,0

0
0

,0
0

0)
(25

,0
0

0
,0

0
0)

A
ppropriation of prior year net profit

-
-

9
5

,2
8

5
,318

-
-

(9
5

,2
8

5
,318)

-
-

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
19

21
36,0

0
0

50,6
4

9,395
4

21,179,172
(11,035,6

01)
(1,592

,383)
14

4
,99

4
,3

4
6

6
0

4
,230,931

6
0

4
,230,931

A
S

 A
T

 J
A

N
U

A
R

Y
,1 2

0
2

0
3

6
,0

0
0

5
0

,6
4

9
,3

9
5

4
21,179

,172
(11,0

35
,6

01)
(1,5

9
2

,3
8

3)
14

4
,9

9
4

,3
4

6
6

0
4

,23
0

,9
31

6
0

4
,23

0
,9

31

P
rofit for the period

-
-

-
-

-
18

3
,517,5

6
4

18
3

,517,5
6

4
18

3
,517,5

6
4

O
ther com

prehensive incom
e

-
6

4
5

,52
6

-
(12

,525
,311)

116
,8

52
-

(11,76
2

,9
3

3)
(11,76

2
,9

3
3)

Total com
p

rehensive incom
e

-
6

4
5,526

-
(12

,525,311)
116,852

183,517,56
4

171,75
4

,632
171,75

4
,632

D
ividends

-
-

(5
9

,0
0

0
,0

0
0)

-
-

(5
9

,0
0

0
,0

0
0)

(5
9

,0
0

0
,0

0
0)

A
ppropriation of prior year net profit

-
-

14
4

,9
9

4
,3

4
6

-
-

(14
4

,9
9

4
,3

4
6)

-
-

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
21

36,0
0

0
51,29

4
,921

507,173,518
(23,56

0,911)
(1,475,531)

183,517,56
4

716,9
85,563

716,9
85,563
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N
otes

D
ec. 31, 2020

D
ec. 31, 2019

C
A

S
H

 F
L

O
W

 S
T

A
T

E
M

E
N

T
  

- O
P

E
R

A
T

IN
G

 A
C

T
IV

IT
IE

S

R
eceipts from

 custom
ers

1,039,471,5
4

0
1,0

24
,13

0
,2

67

P
aym

ents to suppliers
(565,739,321)

(5
8

5
,5

8
4

,0
9

5)

P
aym

ents to em
ployees

(12
4

,618
,575)

(114
,10

4
,352

)

 C
A

S
H

 G
E

N
E

R
A

T
E

D
  

F
R

O
M

 O
P

E
R

A
T

IO
N

S
3

4
9,113,6

4
4

32
4

,4
41,820

(P
aym

ent) / reim
bursem

ent of corporate 
incom

e tax
(4

0,527,8
63)

(3
9

,232
,911)

O
ther proceeds / (paym

ents) relating to 
the operating activity

(20,78
9,4

67)
(15

,75
4

,3
97)

 C
A

S
H

 F
L

O
W

 F
R

O
M

  
O

P
E

R
A

T
IN

G
 A

C
T

IV
IT

IE
S

 (1)
287,79

6,315
26

9,4
5

4
,512

C
A

S
H

 F
L

O
W

 S
T

A
T

E
M

E
N

T
  

- IN
V

E
S

T
IN

G
 A

C
T

IV
IT

IE
S

R
eceip

ts from
:

Financial Investm
ents

-
2

61,12
8

Fixed assets
226,914

3
61,6

57

G
overnm

ent grants
155,9

0
6

6
,815

,8
57

O
ther assets

111,6
4

3
-

4
9

4
,4

63
7,4

38
,6

4
2

P
aym

ents related to:

Financial Investm
ents 

-
(41,315)

Fixed assets
13

(97,383,6
6

0)
(12

0
,8

3
4

,9
37)

O
ther assets

12
(5,6

4
2

,6
0

0)
(810

,516)

(103,026,26
0)

(121,6
8

6,76
8)

 C
A

S
H

 F
L

O
W

 F
R

O
M

  
IN

V
E

S
T

IN
G

 A
C

T
IV

IT
IE

S
(2

)
(102

,531,797)
(114

,2
4

8
,126)

N
otes

D
ec. 31, 2020

D
ec. 31, 2019

 C
A

S
H

 F
L

O
W

 S
T

A
T

E
M

E
N

T
  

- F
IN

A
N

C
IN

G
 A

C
T

IV
IT

IE
S

R
eceip

ts from
:

B
orrow

ings
22

97,50
0,0

0
0

76
,23

6
,9

6
4

Interests received
19,9

4
6

77,475

D
ividends

3,4
37

13
,19

3

O
ther financing activities

29,79
4

14
0

,0
9

6

97,553,176
76,4

67,728

P
aym

ents related to:

B
orrow

ings
22

(14
6,0

07,505)
(178

,017,6
21)

Interest and sim
ilar expense

32
(10,392

,237)
(12

,9
5

8
,870)

D
ividends

21
(59,0

0
0,0

0
0)

(25
,0

0
0

,0
0

0)

(215,399,74
3)

(215,976,4
91)

C
a

s
h

 flo
w

 fro
m

  
fin

a
n

c
in

g
 a

c
tiv

itie
s

(3
)

(117,8
4

6,56
6)

(139,50
8

,763)

N
E

T
 C

A
S

H
 F

L
O

W
 V

A
R

IA
T

IO
N

 
F

O
R

 T
H

E
 Y

E
A

R
 (4

)=(1)+(2
)+(3

)
67,417,951

15,6
97,623

N
E

T
 F

O
R

E
IG

N
 E

X
C

H
A

N
G

E
 

D
IF

F
E

R
E

N
C

E
S

(1,111,257)
133,037

C
A

S
H

 A
N

D
 IT

S
 E

Q
U

IV
A

L
E

N
T

S
  

A
T

 T
H

E
 B

E
G

IN
N

IN
G

 O
F

 T
H

E
 

P
E

R
IO

D
20

110,6
81,322

9
4

,850,6
62

C
A

S
H

 A
N

D
 IT

S
 E

Q
U

IV
A

L
E

N
T

S
  

A
T

 T
H

E
 E

N
D

 O
F

 T
H

E
 P

E
R

IO
D

20
176,9

8
8

,017
110,6

81,322

N
O

T
E

S
 T

O
 T

H
E

 C
O

N
S

O
L

ID
A

T
E

D
 C

A
S

H
-F

L
O

W
 S

T
A

T
E

M
E

N
T

:

C
ash

57,6
0

8 
76

,076 

S
hort term

 bank deposits
176,930,4

0
9 

110
,6

0
5

,24
6 

C
A

S
H

 A
N

D
 IT

S
 E

Q
U

IV
A

L
E

N
T

S
 

20 
176,9

8
8

,017 
110,6

81,322 

C
O

N
S

O
L

ID
A

T
E

D
 S

T
A

T
E

M
E

N
T

 
O

F
 C

A
S

H
 F

L
O

W
S

(A
M

O
U

N
TS

 EX
P

R
ES

S
ED

 IN
 EU

R
O

S
)
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F
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1. C

O
R

P
O

R
A

T
E

 IN
F

O
R

M
A

T
IO

N

The consolidated financial statem
ents of B

A
 G

lass B
.V. (hereinafter referred to as the “C

om
pany”) and 

its subsidiaries (collectively, the G
roup) for the year ended 31 D

ecem
ber 2020 w

ere authorised for issue 
in accordance w

ith a resolution of the directors on 5 M
arch 2021. H

ow
ever, the consolidated financial 

statem
ents shall be subject to approval by the S

hareholders in the A
nnual G

eneral M
eeting.

The C
om

pany is a private lim
ited liability com

pany incorporated and dom
iciled in the N

etherlands. 
The registered office is located at P

rins B
ernhardplein 2

0
0

, 10
97 JB

 A
m

sterdam
. The objectives of 

the C
om

pany are to act as a holding and finance com
pany

. The C
om

pany is registered at the D
utch 

C
ham

b
er of C

om
m

erce w
ith file num

ber 3
4

310
9

91.

The G
roup is a leading m

anufacturer of glass packaging products for the food
, beer, w

ine, spirits, 
and soft drinks end

-m
arkets.

The C
om

pany
, together w

ith its subsidiaries (the “G
roup”), is one of the m

ost profitable players in 
the glass packaging business and has operating activities in P

ortugal, S
pain

, P
oland

, G
erm

any
, 

G
reece, B

ulgaria, and R
om

ania.

The G
roup operates in the glass industry

, m
ore specifically in the m

anufacturing of glass 
containers, ow

ning three m
anufacturing plants in P

ortugal, tw
o in S

pain
, tw

o in P
oland

, one in 
G

erm
any

, one in G
reece, tw

o in B
ulgaria, and one in R

om
ania, through the follow

ing entities: B
A

 
G

lass P
ortugal, S

.A
. (op

erating in P
ortugal), B

A
 G

lass S
pain

, S
.A

.U
. (operating in S

pain), B
A

 G
lass 

P
oland S

p
. z o.o. (op

erating in P
oland

), B
A

 G
lass G

erm
any G

m
b

H
 (operating in G

erm
any

), B
A

 G
lass 

G
reece, S

.A
. (op

erating in G
reece), B

A
 G

lass B
ulgaria, S

.A
. (operating in B

ulgaria), and B
A

 G
lass 

R
om

ania, S
.A

. (op
erating in R

om
ania).

2
. S

IG
N

IF
IC

A
N

T
 A

C
C

O
U

N
T

IN
G

 P
O

L
IC

IE
S

 

2
.1. G

O
IN

G
 C

O
N

C
ER

N
 A

N
D

 C
O

V
ID

-19
M

anagem
ent is confident that the G

roup can continue as a going concern considering the strong 
overall equity position

, positive cash balance, positive w
orking capital, and result for the year. 

The outbreak of the C
oronavirus pandem

ic m
ay affect negatively the econom

ic conditions, 
both regionally and globally

, disrupt operations situated in countries particularly exposed to the 
contagion

. The ultim
ate severity of the C

oronavirus outbreak rem
ains uncertain at this tim

e but is 
not expected to im

pact the going concern assum
ption

.

The 2
019

/2
0

2
0 coronavirus pandem

ic is an ongoing outbreak of coronavirus disease (C
O

V
ID

-19). 
The outbreak w

as first identified in C
hina, in D

ecem
ber 2

019
. The disease then spread w

orldw
ide in 

the first quarter of 2
0

2
0 and

, to date, it continues to spread
.

A
ll our departm

ents have set contingency plans w
hich are adaptable to different realities. W

e have 
taken adequate m

easures to avoid or contain internal contam
inations, to keep our furnaces running 

w
ith few

er w
orkers because of quarantines, to handle a significant num

ber of people w
orking from

 
hom

e, to m
aintain com

m
ercial relationships w

ith custom
ers and suppliers w

ithout travelling, am
ong 

m
any others. 

The G
roup has im

plem
ented protective m

easures for its em
ployees and has continued to operate 

during the lockdow
n periods. P

resently
, B

A
 G

lass rem
ains fully operational and m

aintains strict 
safety m

easures in place. 

R
efer to N

ote 16 for further com
m

ents related to C
O

V
ID

-19
’s financial im

pact.

2
.2

. B
A

S
IS

 O
F P

R
EPA

R
A

TIO
N

The G
roup’s consolidated financial statem

ents have been prepared in accordance w
ith 

International Financial R
eporting S

tandards (IFR
S

) as issued by the International A
ccounting 

S
tandards B

oard (IA
S

B
).

The consolidated financial statem
ents have been prepared on a historical cost basis, except for 

land and net C
O

2 liabilities and related derivatives w
hich have been m

easured at fair value. 

The consolidated financial statem
ents provide com

parative inform
ation concerning the previous 

period
. 

The consolidated financial statem
ents are presented in euros.

2
.3. B

A
S

IS
 O

F C
O

N
S

O
LID

A
TIO

N
The consolidated financial statem

ents com
prise the financial statem

ents of the C
om

pany and its 
subsidiaries over w

hich it exercises decisive control of our control as at 31 D
ecem

ber 2
0

2
0

. 

C
ontrol is achieved w

hen the G
roup is exposed

, or has rights, to variable returns from
 its 

involvem
ent w

ith the investee and has the ability to affect those returns through its pow
er over the 

investee. S
pecifically

, the G
roup controls an investee if, and only if, the G

roup has: 

 
—

 P
ow

er over the investee (i.e., existing rights that give it the current ability to direct the relevant 
activities of the investee);
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The G
roup determ

ines that it has acquired a business w
hen the acquired set of activities and 

assets include an input and a substantive process that, together, contribute significantly to 
the ability to create outputs. The acquired process is considered substantive if it is critical 
to the ability to continue producing outputs, and the inputs acquired include an organised 
w

orkforce w
ith the necessary skills, know

ledge, or experience to perform
 that process or it 

significantly contributes to the ability to continue producing outputs and is considered unique 
or scarce or cannot be replaced w

ithout a significant cost, effort, or delay in the ability to 
continue producing outputs.

W
hen the G

roup acquires a business, it assesses the financial assets and liabilities assum
ed 

for appropriate classification and designation in accordance w
ith the contractual term

s, 
econom

ic circum
stances, and pertinent conditions as at the acquisition date. This includes the 

separation of em
bedded derivatives in host contracts by the acquiree.

A
ny contingent consideration to be transferred by the acquirer w

ill be recognised at fair value 
on the acquisition date. C

ontingent consideration classified as equity is not rem
easured 

and its subsequent settlem
ent is accounted for w

ithin equity
. C

ontingent consideration 
classified as an asset or liability that is a financial instrum

ent and w
ithin the scope of IFR

S
 9 

Financial Instrum
ents, is m

easured at fair value w
ith the changes in fair value recognised in the 

statem
ent of profit or loss in accordance w

ith IFR
S

 9
. O

ther contingent considerations that are 
not w

ithin the scope of IFR
S

 9 are m
easured at fair value at each reporting date w

ith changes 
in fair value recognised in profit or loss.

G
oodw

ill is initially m
easured at cost, w

ith the excess of the aggregate of the consideration 
being transferred and the am

ount recognised for non
-controlling interest over the net 

identifiable assets acquired and liabilities assum
ed

.  If the fair value of the net assets acquired 
is in excess of the aggregate consideration transferred

, the G
roup re-assesses w

hether it has 
correctly identified all of the assets acquired and all of the liabilities assum

ed and review
s 

the procedures used to m
easure the am

ounts to be recognised on the acquisition date. If 
the reassessm

ent still results in an excess of the fair value of net assets acquired over the 
aggregate consideration transferred

, then the gain is recognised in profit or loss. 

A
fter the initial recognition

, goodw
ill is m

easured at cost less any accum
ulated im

pairm
ent 

losses. For the purpose of im
pairm

ent testing, goodw
ill acquired in a business com

bination is, 
from

 the acquisition date, allocated to each of the G
roup’s cash-generating units (C

G
U

s) that 
are expected to benefit from

 the com
bination

, irrespective of w
hether other assets or liabilities 

of the acquiree are assigned to these units. A
 C

G
U

 is defined as the sm
allest identifiable group 

of assets that generates cash inflow
s that are largely independent of the cash inflow

s from
 

other assets or groups–
 of assets.

W
here goodw

ill has been allocated to a cash-generating unit (C
G

U
) and part of the operation 

w
ithin that unit is disposed of, the goodw

ill associated w
ith the operation disposed of is 

included in the carrying am
ount of the operation w

hen determ
ining the gain or loss on disposal. 

G
oodw

ill disposed of in these circum
stances is m

easured based on the relative values of the 
operation disposed of and the portion of the cash-generating unit is retained

.

 
—

 Exp
osure, or rights, to variable returns from

 its involvem
ent w

ith the investee; 

 
—

 The ability to use its pow
er over the investee to affect its returns. 

G
enerally

, there is a presum
ption that a m

ajority of voting rights results in control. To support this 
presum

ption
, and w

hen the G
roup has less than a m

ajority of the voting or sim
ilar rights of an 

investee, the G
roup considers all relevant facts and circum

stances in assessing w
hether it has 

p
ow

er over an investee, including: 

 
—

The contractual arrangem
ent w

ith the other vote holders of the investee; 

 
—

R
ights arising from

 other contractual arrangem
ents; 

 
—

The G
roup’s voting rights and potential voting rights. 

The G
roup re-assesses w

hether it controls an investee if facts and circum
stances indicate that 

there are changes to one or m
ore of the three control elem

ents. C
onsolidation of a subsidiary 

b
egins w

hen the G
roup obtains control over the subsidiary and ceases w

hen the G
roup loses 

control over the subsidiary
. A

ssets, liabilities, incom
e, and expenses of a subsidiary acquired or 

disposed of during the year are included in the consolidated financial statem
ents from

 the date the 
G

roup gains control until the date the G
roup ceases to control the subsidiary

.

P
rofit or loss and each com

ponent of O
C

I are attributed to the equity holders of the parent of 
the G

roup and the non
-controlling interests, even if this results in the non

-controlling interests 
having a deficit balance. W

hen necessary
, adjustm

ents are m
ade to the financial statem

ents of 
the subsidiaries to bring their accounting policies into line w

ith the G
roup’s accounting policies. A

ll 
intra-group assets and liabilities, equity

, incom
e, expenses, and cash flow

s relating to transactions 
b

etw
een m

em
b

ers of the G
roup are elim

inated in full on consolidation
.

A
 change in the ow

nership interest of a subsidiary
, w

ithout a loss of control, is accounted for as an 
equity transaction

.

If the G
roup loses control over a subsidiary

, it derecognises the related assets (including goodw
ill), 

liabilities, non
-controlling interest, and other com

ponents of equity
, w

hile any resultant gain or loss 
is recognised in profit or loss. A

ny investm
ent retained is recognised at fair value.

2
.4

.  S
U

M
M

A
R

Y
 O

F S
IG

N
IFIC

A
N

T A
C

C
O

U
N

TIN
G

 P
O

LIC
IES

a.  B
usiness com

b
inations and good

w
ill

B
usiness com

binations are accounted for using the acquisition m
ethod. The cost of an acquisition 

is m
easured as the aggregate of the consideration transferred, m

easured at acquisition date 
fair value, and the am

ount of any non-controlling interest in the acquiree. For each business 
com

bination, the G
roup elects w

hether it m
easures the non-controlling interest in the acquiree 

either at fair value or at the proportionate share of the acquiree’s identifiable net assets. 
A

cquisition-related costs incurred are expensed and included in suppliers and external services.
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 A
n asset is current w

hen: 

• 
It is expected to be realised or intended to be sold or consum

ed in the norm
al operating 

cycle; 
• 

It is held prim
arily for the purpose of trading;

• 
It is expected to be realised w

ithin tw
elve m

onths after the reporting period; or 
• 

It is cash or cash equivalent unless restricted from
 being exchanged or used to settle a 

liability for at least tw
elve m

onths after the reporting period
.

A
ll other assets are classified as non

-current. 

A
 liability is current w

hen: 

• 
It is expected to be settled in the norm

al operating cycle; 
• 

It is held prim
arily for the purpose of trading; 

• 
It is due to be settled w

ithin tw
elve m

onths after the reporting period; or 
• 

There is no unconditional right to defer the settlem
ent of the liability for at least tw

elve 
m

onths after the reporting period
. 

The G
roup classifies all other liabilities as non

-current. 

D
eferred tax assets and liabilities are classified as non

-current assets and liabilities.

d
. Fair value m

easurem
ent 

Fair value is the price that w
ould be received from

 the sale of an asset or paid to transfer a 
liability in an orderly transaction betw

een m
arket participants at the m

easurem
ent date. The 

fair value m
easurem

ent is based on the presum
ption that the transaction to sell the asset or 

transfer the liability takes place either: 

• 
In the principal m

arket for the asset or liability; or 
• 

In the absence of a principal m
arket, in the m

ost advantageous m
arket for the asset or 

liability
. 

The principal or the m
ost advantageous m

arket m
ust be accessible to the G

roup
.

The fair value of an asset or a liability is m
easured based on the assum

ptions that m
arket 

participants w
ould use w

hen pricing the asset or liability
, assum

ing that m
arket participants 

act in their best econom
ic interest. 

A
 fair value m

easurem
ent of a non-financial asset takes into account a m

arket participant’s 
ability to generate econom

ic benefits by using the asset in its highest and best use or by selling 
it to another m

arket participant that w
ould use the asset in its highest and best use. A

n analysis 
of the classification of non-financial assets and further details are provided in N

ote 13
.

b
.  Investm

ent in associates
A

n associate is an entity in w
hich the G

roup has significant influence. S
ignificant influence 

is the pow
er to participate in the financial and operating policy decisions of the investee but 

does not give the G
roup control over these policies. The considerations m

ade in determ
ining 

significant influence are sim
ilar to those needed to determ

ine control over subsidiaries. The 
G

roup’s investm
ent in its associate is accounted for using the equity m

ethod
. 

U
nder the equity m

ethod
, the investm

ent in an associate is initially recognised at cost. The 
carrying am

ount of the investm
ent is adjusted to recognise changes in the G

roup’s share of 
net assets of the associate since the acquisition date. G

oodw
ill relating to the associate is 

included in the carrying am
ount of the investm

ent and is not tested for im
pairm

ent separately
. 

The statem
ent of profit or loss reflects the G

roup’s share of the results of operations of the 
associate. W

hen there has been a change recognised directly in the equity of the associate, 
the G

roup recognises its share of any changes and discloses this, w
hen applicable, in the 

statem
ent of changes in equity

. U
nrealised gains and losses resulting from

 transactions 
b

etw
een the G

roup and the associate are elim
inated to the extent of the interest in the 

associate.

The aggregate of the G
roup’s share of profit or loss of an associate is show

n on the face of the 
statem

ent of profit or loss outside operating profit and represents profit or loss after tax and 
non

-controlling interests in associates.

The financial statem
ents of the associate are prepared in the different reporting periods of 

the G
roup, as m

entioned in N
ote 8

. W
hen necessary

, adjustm
ents are m

ade to bring the 
accounting p

olicies into line w
ith those of the G

roup
.

A
fter application of the equity m

ethod
, the G

roup determ
ines w

hether it is necessary to 
recognise an im

pairm
ent loss on its investm

ent in its associate. A
t each reporting date, the 

G
roup determ

ines w
hether there is objective evidence that the investm

ent in the associate 
is im

paired
. If there is such evidence, the G

roup calculates the am
ount of im

pairm
ent as the 

difference b
etw

een the recoverable am
ount of the associate and its carrying value and then 

recognises the loss w
ithin ‘S

hare of profit (loss) of an associate’ in the statem
ent of profit or 

loss.

U
pon loss of significant influence over the associate, the G

roup m
easures and recognises 

any retaining investm
ent at its fair value. A

ny difference betw
een the carrying am

ount of the 
associate upon loss of significant influence and the fair value of the retained investm

ent and 
proceeds from

 disposal is recognised in profit or loss.

c. C
urrent versus non

-current classifi
cation 

The G
roup presents assets and liabilities in the statem

ent of financial position based on the 
current/non

-current classification
.
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The G
roup considers w

hether there are other prom
ises in the contract that are separate 

perform
ance obligations to w

hich a portion of the transaction price needs to be allocated
. 

In determ
ining the transaction price for the sale of glass products, the G

roup considers the 
effects of variable consideration

, the existence of significant financing com
ponents, noncash 

consideration
, and consideration payable to the custom

er (if any
). 

(i) V
ariable consideration

If the consideration in a contract includes a variable am
ount, the G

roup estim
ates the 

am
ount of consideration to w

hich it w
ill be entitled in exchange for the transfer of the 

goods to the custom
er. The variable consideration is estim

ated at contract inception and 
constrained until it is highly probable that a significant revenue reversal in the am

ount of 
cum

ulative revenue recognised w
ill not occur w

hen the associated uncertainty w
ith the 

variable consideration is subsequently resolved
. 

S
om

e contracts w
ith custom

ers provide a volum
e rebate based on aggregated sales over a 

12- m
onth period

.

The volum
e rebates give rise to variable consideration

. 

• V
olum

e R
ebates

The G
roup provides retrospective volum

e rebates to certain custom
ers once the quantity 

of products purchased during the period exceeds a threshold specified in the contract. 
R

ebates are offset against am
ounts payable by the custom

er. The selected m
ethod that 

best predicts the am
ount of variable consideration is prim

arily driven by the num
ber of 

volum
e thresholds contained in the contract. The G

roup applies the m
ost likely am

ount 
m

ethod for contracts w
ith a single-volum

e threshold and the expected value m
ethod for 

contracts w
ith m

ore than one volum
e threshold

. The selected m
ethod that best predicts 

the am
ount of variable consideration is driven prim

arily by the num
ber of volum

e thresholds 
contained in the contract. The G

roup then applies the requirem
ents on constraining 

estim
ates of variable consideration and recognises a refund liability for expected future 

rebates.

C
ontra

ct B
a

la
nces

C
ontra

ct A
ssets

A
 contract asset is a right to consideration in exchange for goods or services transferred to 

the custom
er. If the G

roup perform
s by transferring goods or services to a custom

er before 
the custom

er pays consideration or before paym
ent is due, a contract asset is recognised 

for the earned consideration that is conditional. 

Tra
de R

eceiva
b

les
A

 receivable represents the G
roup’s right to an am

ount of consideration that is unconditional 
(i.e., only the passage of tim

e is required before paym
ent of the consideration is due). 

The G
roup uses valuation techniques that are appropriate under the circum

stances and 
for w

hich sufficient data are available to m
easure fair value, m

axim
ising the use of relevant 

observable inputs and m
inim

ising the use of unobservable inputs.

A
ll assets and liabilities for w

hich fair value is m
easured or disclosed in the financial 

statem
ents are categorised w

ithin the fair value hierarchy
, described as follow

s, based on the 
low

est level input that is significant to the fair value m
easurem

ent as a w
hole: 

• 
Level 1 - Q

uoted (unadjusted
) m

arket prices in active m
arkets for identical assets or 

liabilities; 
• 

Level 2 - V
aluation techniques for w

hich the low
est level input that is significant to the fair 

value m
easurem

ent is directly or indirectly observable; 
• 

Level 3 - V
aluation techniques for w

hich the low
est level input that is significant to the fair 

value m
easurem

ent is unobservable. 

For assets and liabilities that are recognised in the financial statem
ents on a recurring basis, 

the G
roup determ

ines w
hether transfers have occurred betw

een levels in the hierarchy by 
re-assessing the categorisation (based on the low

est level input that is significant to the 
fair value m

easurem
ent as a w

hole) at the end of each reporting period
. N

o transfers have 
occurred during the period

. 

A
n analysis of the classification of financial instrum

ents and further details as to how
 they are 

m
easured are provided in N

ote 10
.

e. R
evenue from

 contracts w
ith custom

ers
The G

roup is in the business of m
anufacturing and selling glass containers and glass products. 

S
ales are recognised w

hen the control of the products has been transferred to the custom
er 

at an am
ount that reflects the consideration to w

hich the G
roup expects to be entitled in 

exchange for these goods. The G
roup has concluded that it is acting as a principal in its 

revenue arrangem
ents because it generally controls the goods or services before transferring 

them
 to the custom

er.

The G
roup does not have any contracts w

here the period betw
een the transfer of the 

prom
ised goods or services to the custom

er and paym
ent by the custom

er exceeds one year. 
For this reason

, the G
roup does not adjust any of the transaction prices for the tim

e value of 
the m

oney
.

The disclosures of significant accounting judgem
ents, estim

ates, and assum
ptions relating to 

revenue from
 contracts w

ith custom
ers are provided in N

ote 4
.

S
a

le of g
la

ss p
roducts

R
evenue from

 the sale of glass products is recognised at the point in tim
e w

hen control of the 
asset is transferred to the custom

er, generally on delivery of the goods. 
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taken in the tax returns concerning situations in w
hich applicable tax regulations are subject to 

interpretation and establishes provisions w
here appropriate.

D
eferred tax

D
eferred tax is calculated using the liability m

ethod on tem
porary differences betw

een the tax 
bases of assets and liabilities and their carrying am

ounts for financial reporting purposes at 
the reporting date. 

D
eferred tax liabilities are recognised for all taxable tem

porary differences, except:

• 
W

hen the deferred tax liability arises from
 the initial recognition of goodw

ill or an asset 
or liability in a transaction that is not a business com

bination and
, at the tim

e of the 
transaction

, affects neither the accounting profit nor taxable profit or loss;
• 

R
egarding taxable tem

porary differences associated w
ith investm

ents in subsidiaries and 
associates, w

hen the tim
ing of the reversal of the tem

porary differences can be controlled 
and it is probable that the tem

porary differences w
ill not be reverted in the foreseeable 

future.

D
eferred tax assets are recognised for all deductible tem

porary differences, the carry forw
ard 

of unused tax credits, and any unused tax losses. D
eferred tax assets are recognised to the 

extent that it is probable that taxable profit w
ill be available, against w

hich the deductible 
tem

porary differences and the carry forw
ard of unused tax credits and unused tax losses can 

be utilised
, except:

• 
W

hen the deferred tax asset relating to the deductible tem
porary difference arises from

 the 
initial recognition of an asset or liability in a transaction that is not a business com

bination and, 
at the tim

e of the transaction, affects neither the accounting profit nor taxable profit or loss;
• 

Regarding deductible tem
porary differences associated w

ith investm
ents in subsidiaries and 

associates, deferred tax assets are recognised only to the extent that it is probable that the 
tem

porary differences w
ill be reversed in the foreseeable future and taxable profit w

ill be 
available, against w

hich the tem
porary differences can be utilised.

The carrying am
ount of deferred tax assets is review

ed at each reporting date and reduced 
to the extent that it is no longer probable that sufficient taxable profit w

ill be available to 
allow

 all or part of the deferred tax asset to be utilised
. U

nrecognised deferred tax assets 
are reassessed at each reporting date and are recognised to the extent that it has becom

e 
probable that future taxable profits w

ill allow
 the deferred tax asset to be recovered

.

D
eferred tax assets and liabilities are m

easured at the tax rates that are expected to apply in 
the year w

hen the asset is realised or the liability is settled
, based on tax rates (and tax law

s) 
that have been enacted or substantively enacted at the reporting date.

D
eferred tax relating to item

s recognised outside profit or loss is recognised outside profit or 
loss. D

eferred tax item
s are recognised in correlation to the underlying transaction either in 

other com
prehensive incom

e or directly in equity
.

C
ontra

ct Lia
b

ilities
A

 contract liability is the obligation to transfer goods or services to a custom
er for w

hich 
the G

roup has received consideration (or an am
ount of consideration is due) from

 the 
custom

er. If a custom
er pays consideration before the G

roup transfers goods or services to 
the custom

er, a contract liability is recognised w
hen the paym

ent is m
ade, or the paym

ent 
is due (w

hichever is earlier). C
ontract liabilities are recognised as revenue w

hen the G
roup 

p
erform

s under the contract. 

A
ssets a

nd lia
b

ilities a
rising from

 rig
hts of return 

R
ig

ht of return a
ssets

A
 right of return asset represents the G

roup’s right to recover the goods expected to be 
returned by custom

ers. The asset is m
easured at the form

er carrying am
ount of the inventory. 

The G
roup updates the m

easurem
ent of the asset recorded for any revisions to its expected 

level of returns, as w
ell as any additional decreases in the value of the returned products.

R
efund lia

b
ilities

R
efund liability is the obligation to refund som

e or all the considerations received (or 
receivable) from

 the custom
er and is m

easured at the am
ount the G

roup ultim
ately expects 

it w
ill have to return to the custom

er. The G
roup up

dates its estim
ates of refund liabilities 

(and the corresp
onding change in the transaction price) at the end of each reporting period

. 
R

efer to the ab
ove accounting policy on variable consideration

. 

f. G
overnm

ent grants 
G

overnm
ent grants are recognised w

here there is reasonable assurance that the grant w
ill 

be received
, and all attached conditions w

ill be com
plied w

ith. W
hen the grant relates to an 

expense item
, it is recognised as incom

e on a system
atic basis over the periods that the related 

costs, for w
hich it is intended to com

pensate, are expensed
. W

hen the grant relates to an asset, 
it is recognised as incom

e in equal am
ounts over the expected useful life of the related asset.

W
hen the G

roup receives grants in the form
 of non

-m
onetary assets, the asset and the grant 

are recorded at nom
inal am

ounts and released to profit or loss over the expected useful life 
of the asset, based on the pattern of consum

ption of the benefits of the underlying asset by 
equal annual instalm

ents. 

g. Taxes

C
urrent incom

e tax 
C

urrent incom
e tax assets and liabilities are m

easured at the am
ount expected to be 

recovered from
 or paid to the tax authorities. The tax rates and tax law

s used to com
pute 

the am
ount are those that are enacted or substantively enacted at the reporting date in the 

countries w
here the G

roup operates and generates taxable incom
e.

C
urrent incom

e tax relating to item
s recognised directly in equity is recognised in equity and 

not in the statem
ent of profit or loss. The B

oard of D
irectors periodically evaluates positions 
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N
on

-m
onetary item

s that are m
easured in term

s of historical cost in a foreign currency are 
translated using the exchange rates at the dates of the initial transactions. N

on
-m

onetary 
item

s m
easured at fair value in a foreign currency are translated using the exchange rates 

at the date w
hen the fair value is determ

ined
. The gain or loss arising on translation of non

-
m

onetary item
s m

easured at fair value is treated in line w
ith the recognition of gain or loss on 

change in fair value of the item
 (i.e., translation differences on item

s w
hose fair value gain or 

loss is recognised in other com
prehensive incom

e or profit or loss are also recognised in other 
com

prehensive incom
e or profit or loss, respectively

).

• 
G

roup com
p

anies
O

n consolidation
, the assets and liabilities of foreign operations are translated into euros at 

the rate of exchange prevailing at the reporting date and their statem
ents of profit or loss 

are translated at exchange rates prevailing at the dates of the transactions. The exchange 
differences arising on translation for consolidation are recognised in other com

prehensive 
incom

e. O
n disposal of a foreign operation

, the com
ponent of other com

prehensive incom
e 

relating to that particular foreign operation is recognised in the statem
ent of profit or loss.

A
ny goodw

ill arising on the acquisition of a foreign operation and any fair value adjustm
ents to 

the carrying am
ounts of assets and liabilities arising on the acquisition are treated as assets and 

liabilities of the foreign operation and translated at the spot rate of exchange at the reporting date.

A
p

p
lied excha

nge rates 
The EU

R
 exchange rates applied for the m

ost significant currencies w
hen preparing the 

consolidated financial statem
ents are presented above.

C
losin

g rate
A

verage rate

2
0

2
0

2
019

2
0

2
0

2
019

P
O

L
IS

H
 Z

L
O

T
Y

 (P
L

N
)

4
,615

4
,25

9
4

,479
4

,273

N
E

W
 R

O
M

A
N

IA
N

 L
E

U
4

,8
6

8
4

,78
3

4
,870

4
,777

L
E

V
 (B

U
L

G
A

R
IA

)
1

,9
56

1,9
5

6
1

,9
56

1,9
5

6

A
M

E
R

IC
A

N
 D

O
L

L
A

R
 (U

S
D

)
1,171

1,0
8

8
1,121

1,12
8

i. C
ash d

ivid
end 

The G
roup recognises a liability to pay a dividend w

hen the distribution is authorised and the 
distribution is no longer at the discretion of the G

roup
. A

s per the corporate law
s of the G

roup, 
a distribution is authorised w

hen it is approved by the B
oard of D

irectors and the shareholders 
of the G

roup
. A

 corresponding am
ount is recognised directly in equity

.

j. P
rop

erty
, p

lant, and eq
uip

m
ent

C
onstruction in progress is stated at cost, net of accum

ulated im
pairm

ent losses, if any
. P

lant 
and equipm

ent is stated at cost, net of accum
ulated depreciation

, and accum
ulated im

pairm
ent 

losses, if any
. S

uch cost includes the cost of replacing part of the plant and equipm
ent and 

borrow
ing costs for long-term

 construction projects if the recognition criteria are m
et. W

hen 
significant parts of property

, plant, and equipm
ent are required to be replaced in intervals, the 

Tax benefits acquired as part of a business com
bination

, but not satisfying the criteria for 
separate recognition at that date, are recognised subsequently if new

 inform
ation about facts 

and circum
stances change. The adjustm

ent is either treated as a reduction to the goodw
ill (as 

long as it does not exceed the goodw
ill) if it w

as incurred during the m
easurem

ent period or 
recognised in profit or loss.

The G
roup offsets deferred tax assets and deferred tax liabilities if, and only if, it has a legally 

enforceable right to set off current tax assets and current tax liabilities and the deferred tax 
assets and deferred tax liabilities relate to incom

e taxes levied by the sam
e taxation authority 

on either the sam
e taxable entity or different taxable entities w

hich intend either to settle 
current tax liabilities and assets on a net basis or to realise the assets and settle the liabilities 
sim

ultaneously
, in each future period in w

hich significant am
ounts of deferred tax liabilities or 

assets are expected to be settled or recovered
.

S
a

les tax
Exp

enses and assets are recognised net of the am
ount of sales tax, except:

• 
W

hen the sales tax incurred on a purchase of assets or services is not recoverable from
 

the taxation authority
, in w

hich case the sales tax is recognised as part of the cost of 
acquisition of the asset or as part of the expense item

, as applicable;
• 

W
hen receivables and payables are stated w

ith the am
ount of sales tax included

.

The net am
ount of sales tax recoverable from

, or payable to, the taxation authority is included 
as part of receivables or payables in the statem

ent of financial position
. 

h
. Foreign currencies
The G

roup’s consolidated financial statem
ents are presented in euros, w

hich is also the 
parent com

pany’s functional currency
. For each entity

, the G
roup determ

ines the functional 
currency

, and item
s included in the financial statem

ents of each entity are m
easured using 

that functional currency
. The G

roup uses the direct m
ethod of consolidation and on disposal of 

a foreign op
eration

, the gain or loss that is reclassified to profit or loss reflects the am
ount that 

arises from
 using this m

ethod
.

• 
Transactions and b

alances
Transactions in foreign currencies are initially recorded by the G

roup’s entities at their 
resp

ective functional currency spot rates at the date the transaction first qualifies for 
recognition

.

M
onetary assets and liabilities denom

inated in foreign currencies are translated at the functional 
currency spot rates of exchange at the reporting date. D

ifferences arising on settlem
ent or 

translation of m
onetary item

s are recognised in profit or loss except for m
onetary item

s that are 
designated as part of the hedge of the G

roup’s net investm
ent of a foreign operation. These are 

recognised in other com
prehensive incom

e until the net investm
ent is disposed of, at w

hich tim
e, 

the cum
ulative am

ount is reclassified to profit or loss. Tax charges and credits attributable to 
exchange differences on those m

onetary item
s are also recorded in other com

prehensive incom
e. 
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The residual values, useful lives, and m
ethods of depreciation are review

ed at each financial 
year-end

, and adjusted prospectively
, if appropriate. It is assum

ed that the residual value is nil; 
hence the am

ount to be depreciated
, over w

hich the depreciation is calculated
, coincides w

ith 
the cost.

k. Leases 
The G

roup assesses at contract inception w
hether a contract is, or contains a lease. That is, 

if the contract conveys the right to control the use of an identified asset for a period of tim
e in 

exchange for consideration
.

The G
roup as a lessee

The G
roup applies a single recognition and m

easurem
ent approach for all leases, except for 

short-term
 leases and leases of low

-value assets. The G
roup recognises lease liabilities to 

m
ake lease paym

ents and right-of-use assets representing the right to use the underlying 
assets. 

i) R
ight-of-use assets 

The G
roup recognises right-of-use assets at the com

m
encem

ent date of the lease (i.e., 
the date the underlying asset is available for use). R

ight-of-use assets are m
easured at 

cost, less any accum
ulated depreciation and im

pairm
ent losses, and adjusted for any 

rem
easurem

ent of lease liabilities. The cost of right-of-use assets includes the am
ount of lease 

liabilities recognised
, initial direct costs incurred

, and lease paym
ents m

ade at or before the 
com

m
encem

ent date less any lease incentives received
. R

ight-of-use assets are depreciated 
on a straight-line basis over the shorter of the lease term

 and the estim
ated useful lives of the 

assets, as follow
s: 

• 
B

uildings –
 2 to 5 years

• 
P

lant and m
achinery –

 3 to 5 years
• 

M
otor vehicles and other equipm

ent –
 3 to 5 years

If ow
nership of the leased asset transfers to the G

roup at the end of the lease term
 or the 

cost reflects the exercise of a purchase option
, depreciation is calculated using the estim

ated 
useful life of the asset.

The right-of-use assets are also subject to im
pairm

ent. R
efer to the accounting policies in 

section (r) Im
pairm

ent of non
-financial-assets.

The right-of-use assets are presented in the caption “P
roperty

, P
lant &

 Equipm
ent”.

ii) Lease liabilities 
A

t the com
m

encem
ent date of the lease, the G

roup recognises lease liabilities m
easured at the 

present value of lease paym
ents to be m

ade over the lease term
. The lease paym

ents include 
fixed paym

ents (including in
-substance fixed paym

ents) less any lease incentives receivable, 
variable lease paym

ents that depend on an index or a rate, and am
ounts expected to be paid 

under residual value guarantees. The lease paym
ents also include the exercise price of a 

G
roup recognises such parts as individual assets w

ith specific useful lives and depreciation
, 

respectively
. Likew

ise, w
hen a m

ajor inspection is perform
ed

, its cost is recognised in the 
carrying am

ount of the plant and equipm
ent as a replacem

ent if the recognition criteria are 
satisfied

. A
ll other repair and m

aintenance costs are recognised in profit or loss as incurred
. 

The present value of the expected cost for the decom
m

issioning of the asset after its use is 
included in the cost of the respective asset if the recognition criteria for a provision are m

et. 

Land is m
easured at fair value less accum

ulated im
pairm

ent losses recognised after the 
date of the revaluation

. V
aluations are perform

ed frequently to ensure that the fair value of 
a revalued asset does not differ m

aterially from
 its carrying am

ount (usually
, every 5 years a 

valuation is carried out). A
 revaluation surplus is credited to the assets’ revaluation reserve 

included in the equity section of the statem
ent of financial position

, except to the extent that 
it reverses a revaluation decrease of the sam

e asset previously recognised in profit or loss, 
in w

hich case the increase is recognised in profit or loss. A
 revaluation deficit is recognised 

in profit or loss, except to the extent that it offsets an existing surplus on the sam
e asset 

recognised in the asset revaluation surplus.

A
n annual transfer from

 the asset revaluation surplus to retained earnings is m
ade for the 

difference b
etw

een depreciation based on the revalued carrying am
ount of the assets and 

depreciation based on the assets’ original cost. A
dditionally

, accum
ulated depreciation as 

at the revaluation date is elim
inated against the gross carrying am

ount of the asset and the 
net am

ount is restated to the revalued am
ount of the asset. U

pon disposal, any revaluation 
surplus relating to the particular asset being sold is transferred to retained earnings.

D
epreciation is calculated on a straight-line basis over the estim

ated useful life of the asset as 
follow

s:

U
seful life

B
U

IL
D

IN
G

S
 A

N
D

 O
T

H
E

R
 C

O
N

S
T

R
U

C
T

O
N

S
2

0
-5

0

P
R

O
P

E
R

T
Y

, P
L

A
N

T
 A

N
D

 E
Q

U
IP

M
E

N
T

 – P
R

O
D

U
C

T
IO

N
 E

Q
U

IP
M

E
N

T
7-9

P
R

O
P

E
R

T
Y

, P
L

A
N

T
 A

N
D

 E
Q

U
IP

M
E

N
T

 – O
T

H
E

R
S

3
-2

0

T
R

A
N

S
P

O
R

T
 E

Q
U

IP
M

E
N

T
4

-12

T
O

O
L

S
3

-15

A
D

M
IN

IS
T

R
A

T
IV

E
 E

Q
U

IP
M

E
N

T
3

-15

P
A

C
K

A
G

IN
G

3
-7

O
T

H
E

R
 T

A
N

G
IB

L
E

 A
S

S
E

T
S

3
-15

A
n item

 of prop
erty

, plant, and equipm
ent and any significant part initially recognised is 

derecognised up
on disposal or w

hen no future econom
ic benefits are expected from

 its use 
or disp

osal. A
ny gain or loss arising on derecognition of the asset (calculated as the difference 

b
etw

een the net disposal proceeds and the carrying am
ount of the asset) is included in profit 

or loss w
hen the asset is derecognised

.
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m
. Investm

ent p
rop

erties
Investm

ent properties com
prises land and buildings held for purposes of incom

e generation 
or capital appreciation

, or both
, that are not used in the conduction of the G

roup’s regular 
business.

Investm
ent properties are m

easured initially at cost, including transaction costs. 
S

ubsequently
, investm

ent properties are stated at cost.

Investm
ent properties are derecognised either w

hen they have been disposed of (i.e., at the 
date the recipient obtains control) or w

hen they are perm
anently w

ithdraw
n from

 use and 
no future econom

ic benefit is expected from
 their disposal. The difference betw

een the net 
disposal proceeds and the carrying am

ount of the asset is recognised in the statem
ent of 

profit or loss in the period of derecognition
. The am

ount of consideration to be included in the 
gain or loss arising from

 the derecognition of investm
ent property is determ

ined in accordance 
w

ith the requirem
ents for determ

ining the transaction price in IFR
S

 15
. 

Transfers are m
ade to (or from

) investm
ent property only w

hen there is a change in use. 
For a transfer from

 investm
ent property to ow

ner-occupied property
, the deem

ed cost 
for subsequent accounting is the fair value at the date of the change in use. If the ow

ner-
occupied property becom

es an investm
ent property

, the G
roup accounts for such property in 

accordance w
ith the policy stated under property

, plant, and equipm
ent up to the date of the 

change in use.

n
. Intangib

le assets
Intangible assets acquired separately are m

easured on initial recognition at cost. The 
cost of intangible assets acquired in a business com

bination is their fair value at the date 
of acquisition

. Follow
ing initial recognition

, intangible assets are carried at cost less any 
accum

ulated am
ortisation and accum

ulated im
pairm

ent losses. Internally generated 
intangibles, excluding capitalised developm

ent costs, are not capitalised and the related 
expenditure is reflected in profit or loss in the period in w

hich the expenditure is incurred
. 

The useful lives of intangible assets are assessed as either finite or indefinite.

Intangible assets w
ith finite lives are am

ortised over the useful econom
ic life and assessed 

for im
pairm

ent w
henever there is an indication that the intangible asset m

ay be im
paired

. The 
am

ortisation period and the am
ortisation m

ethod for an intangible asset w
ith a finite useful life 

are review
ed at least at the end of each reporting period

. C
hanges in the expected useful life 

or the expected pattern of consum
ption of future econom

ic benefits em
bodied in the asset 

are considered to m
odify the am

ortisation period or m
ethod

, as appropriate, and are treated as 
changes in accounting estim

ates. 

Intangible assets w
ith indefinite useful lives are not am

ortised
, but are tested for im

pairm
ent 

annually
, either individually or at the cash-generating unit level. The assessm

ent of indefinite 
life is review

ed annually to determ
ine w

hether the indefinite life continues to be supportable. If 
not, the change in useful life from

 indefinite to finite is m
ade on a prospective basis.

purchase option reasonably certain to be exercised by the G
roup and paym

ents of penalties 
for term

inating the lease, if the lease term
 reflects the G

roup exercising the option to term
inate. 

V
ariable lease paym

ents that do not depend on an index or a rate are recognised as expenses 
(unless they are incurred to produce inventories) in the period in w

hich the event or condition 
that triggers the paym

ent occurs.

In calculating the present value of lease paym
ents, the G

roup uses its increm
ental borrow

ing 
rate at the lease com

m
encem

ent date because the interest rate im
plicit in the lease is not 

readily determ
inable. A

fter the com
m

encem
ent date, the am

ount of lease liabilities is increased 
to reflect the accretion of interest and reduced for the lease paym

ents m
ade. In addition

, 
the carrying am

ount of lease liabilities is rem
easured if there is a m

odification
, a change in 

the lease term
, a change in the lease paym

ents (e.g., changes to future paym
ents resulting 

from
 a change in an index or rate used to determ

ine such lease paym
ents) or a change in the 

assessm
ent of an option to purchase the underlying asset. The G

roup’s lease liabilities are 
included in Interest-bearing loans and borrow

ings.

iii) S
hort-term

 leases and leases of low
-value assets

The G
roup applies the short-term

 lease recognition exem
ption to its short-term

 leases of 
m

achinery and equipm
ent (i.e., those leases that have a lease term

 of 12 m
onths or less from

 
the com

m
encem

ent date and do not contain a purchase option). It also applies the lease of 
low

-value assets recognition exem
ption to leases of office equipm

ent that are considered 
to b

e low
 value. Lease paym

ents on short-term
 leases and leases of low

-value assets are 
recognised as exp

enses on a straight-line basis over the lease term
. 

The G
roup as a lessor

Leases in w
hich the G

roup does not transfer substantially all the risks and rew
ards incidental 

to ow
nership of an asset are classified as operating leases. R

ental incom
e arising is accounted 

for on a straight-line basis over the lease term
s and is included in revenue in the statem

ent 
of profit or loss due to its operating nature. Initial direct costs incurred in negotiating and 
arranging an op

erating lease are added to the carrying am
ount of the leased asset and 

recognised over the lease term
 on the sam

e basis as rental incom
e. C

ontingent rents are 
recognised as revenue in the period in w

hich they are earned
.

The G
roup does not act as a lessor in any transaction

.

l. C
ap

italisation of b
orrow

ing costs
B

orrow
ing costs directly attributable to the acquisition

, construction
, or production of an asset 

that necessarily takes a substantial period of tim
e to get ready for its intended use or sale 

are capitalised as part of the cost of the asset. A
ll other borrow

ing costs are expensed in the 
p

eriod in w
hich they occur. B

orrow
ing costs consist of interest and other costs that an entity 

incurs in connection w
ith the borrow

ing of funds. 
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• 
Financial assets 

Initial recognition and m
easurem

ent
Financial assets are classified

, at initial recognition
, as subsequently m

easured at am
ortised 

cost, fair value through other com
prehensive incom

e (O
C

I), and fair value through profit or loss. 

The classification of financial assets at initial recognition depends on the financial asset’s 
contractual cash flow

 characteristics and the G
roup’s business m

odel for m
anaging them

. W
ith the 

exception of trade receivables that do not contain a significant financing com
ponent or for w

hich 
the G

roup has applied the practical expedient, the G
roup initially m

easures a financial asset at its 
fair value plus, in the case of a financial asset not at fair value through profit or loss, transaction 
costs. Trade receivables that do not contain a significant financing com

ponent or for w
hich the 

G
roup has applied the practical expedient are m

easured at the transaction price determ
ined under 

IFRS
 15. Refer to the accounting policies in section (e) Revenue from

 contracts w
ith custom

ers. 

In order for a financial asset to be classified and m
easured at am

ortised cost or fair value 
through O

C
I, it needs to give rise to cash flow

s that are “solely paym
ents of principal and 

interest (S
P

P
I)” on the principal am

ount outstanding. This assessm
ent is referred to as the 

S
P

P
I test and is perform

ed at an instrum
ent level. 

The G
roup’s business m

odel for m
anaging financial assets refers to how

 it m
anages its 

financial assets in order to generate cash flow
s. The business m

odel determ
ines w

hether cash 
flow

s w
ill result from

 collecting contractual cash flow
s, selling the financial assets, or both

. 

P
urchases or sales of financial assets that require delivery of assets w

ithin a tim
e fram

e 
established by regulation or convention in the m

arketplace (regular w
ay trades) are recognised 

on the trade date, i.e., the date that the G
roup com

m
its to purchase or sell the asset. 

S
ub

seq
uent m

easurem
ent

The subsequent m
easurem

ent of financial assets depends on their classification as described 
below

:

• 
Fina

ncia
l a

ssets a
t a

m
ortised cost (d

eb
t instru

m
ents)

This category is the m
ost relevant to the G

roup
. The G

roup m
easures financial assets at 

am
ortised cost if both of the follow

ing conditions are m
et: 

• 
The financial asset is held w

ithin a business m
odel w

ith the objective to hold financial assets 
in order to collect contractual cash flow

s; and
• 

The contractual term
s of the financial asset give rise on specified dates to cash flow

s that 
are solely paym

ents of principal and interest on the principal am
ount outstanding.

Financial assets at am
ortised cost are subsequently m

easured using the effective interest 
(EIR

) m
ethod and are subject to im

pairm
ent. G

ains and losses are recognised in profit or loss 
w

hen the asset is derecognised
, m

odified
, or im

paired
. 

A
n intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains 

control) or w
hen no future econom

ic benefits are expected from
 its use or disposal. A

ny gain 
or loss arising up

on derecognition of the asset (calculated as the difference betw
een the net 

disposal proceeds and the carrying am
ount of the asset) is included in the statem

ent of profit 
or loss. 

S
um

m
ary of the p

olicies applied to the G
roup’s intangible assets.

C
o2 em

ission 
rights

C
u

stom
er 

R
elation

sh
ip

Licen
ces

O
th

er 
intan

gib
les

U
S

E
F

U
L

 L
IF

E
Indefinitive

Finite  
(13 years)

Finite  
(3

-5 years)
Finite  

(3
-5 years)

A
M

O
R

T
IS

A
T

IO
N

 
M

E
T

H
O

D
 U

S
E

D
N

o am
ortisation

A
m

ortised on a 
straightline basis

A
m

ortised on a 
straightline basis

A
m

ortised on a 
straightline basis

C
O
2 Em

ission rights
The G

roup receives free em
ission rights as a result of the ETS

 (European Em
ission Trading 

S
chem

es). The rights are received on an annual basis and
, in return

, the G
roup is required to 

rem
it rights equal to its actual em

issions. The G
roup has adopted the net liability approach to 

the em
ission rights granted

. Therefore, a provision is recognised only w
hen actual em

issions 
exceed the em

ission rights granted and still held
, and is m

easured at fair value.

The em
ission costs are recognised as “R

aw
 m

aterials and consum
ables used”. W

here 
em

ission rights are purchased from
 other parties, they are recorded at cost and treated as a 

reim
bursem

ent right, w
hereby they are m

atched to the em
ission liabilities and rem

easured to 
fair value. W

here em
ission rights are purchased from

 other parties are higher than em
issions 

for the year, the differential is recorded as an intangible asset, at cost.

C
O
2 allow

ances w
hich the G

roup carries on its balance sheet are described in N
ote 12

.

C
ustom

er relationship
The custom

er relationship assets w
ere acquired as part of a business com

bination
. They are 

recognised at their fair value at the date of acquisition and are subsequently am
ortised on a 

straight-line basis over their estim
ated useful lives (13 years).

o. Financial instrum
ents 

Initial recognition and m
easurem

ent
A

 financial instrum
ent is any contract that gives rise to a financial asset of one entity and a 

financial liability or equity instrum
ent of another entity

.

C
ontracts to buy or sell a non

-financial item
 that can be settled net in cash

, as if the contract 
w

as a financial instrum
ent, except for contracts that w

ere entered into and continue to be held 
for the purp

ose of the receipt or delivery of a non
-financial item

 in accordance w
ith the G

roup’s 
exp

ected purchase, sale or usage requirem
ents, are accounted for as financial instrum

ents.
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• 
Fina

ncia
l a

ssets a
t fa

ir va
lue th

rou
g

h p
rofi

t a
nd loss

Financial assets at fair value through profit or loss include financial assets held for trading, 
financial assets designated upon initial recognition at fair value through profit or loss, or 
financial assets m

andatorily required to be m
easured at fair value. Financial assets are 

classified as held for trading if they are acquired for the purpose of selling or repurchasing 
in the near term

. D
erivatives, including separated em

bedded derivatives, are also classified 
as held for trading unless they are designated as effective hedging instrum

ents. Financial 
assets w

ith cash flow
s that are not solely paym

ents of principal and interest are classified 
and m

easured at fair value through profit or loss, irrespective of the business m
odel. 

N
otw

ithstanding the criteria for debt instrum
ents to be classified at am

ortised cost or fair 
value through O

C
I, as described above, debt instrum

ents m
ay be designated at fair value 

through profit or loss on initial recognition if doing so elim
inates, or significantly reduces, an 

accounting m
ism

atch
. 

Financial assets at fair value through profit or loss are carried in the statem
ent of financial 

position at fair value w
ith net changes in fair value recognised in the statem

ent of profit or loss. 

A
 derivative em

bedded in a hybrid contract, w
ith a financial liability or non

-financial host, 
is separated from

 the host and accounted for as a separate derivative if: the econom
ic 

characteristics and risks are not closely related to the host; a separate instrum
ent w

ith the 
sam

e term
s as the em

bedded derivative w
ould m

eet the definition of a derivative; and the 
hybrid contract is not m

easured at fair value through profit or loss. Em
bedded derivatives are 

m
easured at fair value w

ith changes in fair value recognised in profit or loss. R
eassessm

ent 
only occurs if there is either a change in the term

s of the contract that significantly m
odifies 

the cash flow
s that w

ould otherw
ise be required

, or reclassification of a financial asset out of 
the fair value through the profit or loss category

. 

A
 derivative em

bedded w
ithin a hybrid contract containing a financial asset host is not 

accounted for separately
. The financial asset host together w

ith the em
bedded derivative is 

required to be classified in its entirety as a financial asset at fair value through profit or loss. 

D
erecognition

A
 financial asset (or, w

here applicable a part of a financial asset or part of a group of sim
ilar 

financial assets) is derecognised (i.e., rem
oved from

 the G
roup’s consolidated statem

ent of 
financial position) w

hen:

• 
The rights to receive cash flow

s from
 the asset have expired; or

• 
The G

roup has transferred its rights to receive cash flow
s from

 the asset or has assum
ed 

an obligation to pay the received cash flow
s in full w

ithout m
aterial delay to a third party 

under a “pass-through” arrangem
ent; and either (a) the G

roup has transferred substantially 
all the risks and rew

ards of the asset, or (b) the G
roup has neither transferred nor retained 

substantially all the risks and rew
ards of the asset but has transferred control of the asset.

This category generally applies to trade and other receivables. For m
ore inform

ation on 
receivables, refer to N

ote 17.

Fa
ctoring

The credits ceded to factoring institutions w
ithout recourse, i.e., the risk of default is assum

ed 
by the factoring institution

, are derecognised from
 the balance sheet w

hen the cash advances 
are received

.

The credits ceded to factoring institutions w
ith recourse, i.e., the risk of default is assum

ed by 
the G

roup, are not derecognised from
 the balance sheet, and the risk of default is taken into 

consideration w
hen determ

ining im
pairm

ent losses. In this case, the cash advances received 
are recognised as bank loans.

• 
Fina

ncia
l a

ssets a
t fa

ir va
lue th

rou
g

h O
C

I (d
eb

t instru
m

ents)

The G
roup m

easures debt instrum
ents at fair value through O

C
I if both of the follow

ing 
conditions are m

et:

• 
The financial asset is held w

ithin a business m
odel w

ith the objective of both holding to 
collect contractual cash flow

s and selling, and 
• 

The contractual term
s of the financial asset give rise on specified dates to cash flow

s that 
are solely paym

ents of principal and interest on the principal am
ount outstanding.

For debt instrum
ents at fair value through O

C
I, interest incom

e, foreign exchange revaluation
, 

and im
pairm

ent losses or reversals are recognised in the statem
ent of profit or loss and 

com
puted in the sam

e m
anner as for financial assets m

easured at am
ortised cost. The 

rem
aining fair value changes are recognised in O

C
I. U

pon derecognition
, the cum

ulative fair 
value change recognised in O

C
I is recycled to profit or loss. 

The G
roup has not designated any financial assets under this category

.

• 
Fina

ncia
l a

ssets d
esig

na
ted a

t fa
ir va

lue th
rou

g
h O

C
I (eq

u
ity instru

m
ents)

U
p

on initial recognition
, the G

roup can elect to classify irrevocably its equity investm
ents 

as equity instrum
ents designated at fair value through O

C
I w

hen they m
eet the definition 

of equity under IA
S

 32 Financial Instrum
ents: P

resentation and are not held for trading. The 
classification is determ

ined on an instrum
ent-by

-instrum
ent basis. 

G
ains and losses on these financial assets are never recycled to profit or loss. D

ividends 
are recognised as other incom

e in the statem
ent of profit or loss w

hen the right of paym
ent 

has b
een established

, except w
hen the G

roup benefits from
 such proceeds as a recovery of 

part of the cost of the financial asset, in w
hich case, such gains are recorded in O

C
I. Equity 

instrum
ents designated at fair value through O

C
I are not subject to im

pairm
ent assessm

ent. 

The G
roup has not designated any financial assets under this category

.
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W
hen the G

roup has transferred its rights to receive cash flow
s from

 an asset or has entered 
into a pass-through arrangem

ent, it evaluates if and w
hat extent it has retained the risks and 

rew
ards of the ow

nership
. W

hen it has neither transferred nor retained substantially all of the 
risks and rew

ards of the asset, nor transferred control of the asset, the asset is recognised 
to the extent of the G

roup’s continuing involvem
ent in the asset. In that case, the G

roup 
also recognises an associated liability

. The transferred asset and the associated liability are 
m

easured on a basis that reflects the rights and obligations that the G
roup has retained

.

C
ontinuing involvem

ent that takes the form
 of a guarantee over the transferred asset is 

m
easured at the low

er of the original carrying am
ount of the asset and the m

axim
um

 am
ount 

of consideration that the G
roup could be required to repay

.

Im
p

airm
ent of fi

nancial assets
Further disclosures relating to im

pairm
ent of financial assets are also provided in the follow

ing 
notes: 

• 
D

isclosures for significant assum
ptions: N

ote 4
• 

Financial assets: N
ote 8 

• 
Trade receivables, including contract assets: N

ote 17, N
ote 2

8

For trade receivables and contract assets, the G
roup applies a sim

plified approach in 
calculating exp

ected credit losses (EC
Ls). Therefore, the G

roup does not track changes in 
credit risk but instead recognises a loss allow

ance based on lifetim
e EC

Ls at each reporting 
date. The G

roup has established a provision m
atrix that is based on its historical credit loss 

exp
erience, adjusted for forw

ard
-looking factors specific to the debtors and the econom

ic 
environm

ent. 

• 
Financial liab

ilities

Initial recognition and m
easurem

ent
Financial liabilities are classified

, at initial recognition
, as financial liabilities at fair value through 

profit or loss, loans and borrow
ings, payables, or as derivatives designated as hedging 

instrum
ents in an effective hedge, as appropriate. 

A
ll financial liabilities are recognised initially at fair value and

, in the case of loans and 
b

orrow
ings and payables, net of directly attributable transaction costs. 

The G
roup’s financial liabilities include trade and other payables, loans and borrow

ings, 
including bank overdrafts, and derivative financial instrum

ents. 

S
ub

seq
uent m

easurem
ent

The m
easurem

ent of financial liabilities depends on their classification as described below
:

• 
Fina

ncia
l lia

b
ilities a

t fa
ir va

lue th
rou

g
h p

rofi
t or loss

Financial liabilities at fair value through profit or loss include financial liabilities held for trading 
and financial liabilities designated upon initial recognition as at fair value through profit or loss.

Financial liabilities are classified as held for trading if they are incurred for the purpose of 
repurchasing in the near term

. This category also includes derivative financial instrum
ents 

entered into by the G
roup that are not designated as hedging instrum

ents in hedge 
relationships as defined by IFR

S
 9

. S
eparated em

bedded derivatives are also classified as held 
for trading unless they are designated as effective hedging instrum

ents. 

G
ains or losses on liabilities held for trading are recognised in the statem

ent of profit or loss.

Financial liabilities designated upon initial recognition at fair value through profit or loss are 
designated at the initial date of recognition

, and only if the criteria in IFR
S

 9 are satisfied
. The 

G
roup has not designated any financial liability as at fair value through profit or loss. 

• 
Loa

ns a
nd b

orrow
ing

s

This is the category m
ost relevant to the G

roup
. A

fter initial recognition
, interest-bearing loans 

and borrow
ings are subsequently m

easured at am
ortised cost using the EIR

 m
ethod

. G
ains 

and losses are recognised in profit or loss w
hen the liabilities are derecognised as w

ell as 
through the EIR

 am
ortisation process. 

A
m

ortised cost is calculated by taking into account any discount or prem
ium

 on acquisition 
and fee or costs that are an integral part of the EIR

. The EIR
 am

ortisation is included in finance 
cost in the statem

ent or profit or loss.

This category generally applies to interest-bearing loans and borrow
ings. For m

ore inform
ation

, 
refer to N

ote 2
2

.

• 
Tra

d
e p

a
ya

b
les

Trade payables are initially recognised at the respective fair value and are subsequently 
m

easured at am
ortised cost.

R
everse Fa

ctoring
The G

roup has “reverse factoring” agreem
ents w

ith financial institutions. These agreem
ents 

are not used to m
anage liquidity of the G

roup, as it rem
ains the paym

ent on the due date of the 
invoices (on that date the advances are paid to the financial institution by the G

roup). These 
agreem

ents did not generate any financial expenses for the group
. For these reasons, the 

am
ounts of invoices advanced to the suppliers, are kept in Liabilities, as “trade payables”.
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• 
There is “an econom

ic relationship” betw
een the hedged item

 and the hedging instrum
ent; 

• 
The effect of credit risk does not “dom

inate the value changes” that result from
 that 

econom
ic relationship; 

• 
The hedge ratio of the hedging relationship is the sam

e as that resulting from
 the quantity of 

the hedged item
 that the G

roup actually hedges and the quantity of the hedging instrum
ent 

that the G
roup actually uses to hedge that quantity of hedged item

. 

H
edges that m

eet all the qualifying criteria for hedge accounting are accounted for, as 
described below

: 

Fa
ir va

lue hed
ges 

The change in the fair value of a hedging instrum
ent is recognised in the statem

ent of profit or 
loss as other expense. The change in the fair value of the hedged item

 attributable to the risk 
hedged is recorded as part of the carrying value of the hedged item

 and is also recognised in 
the statem

ent of profit or loss as other expenses. 

For fair value hedges relating to item
s carried at am

ortised cost, any adjustm
ent to carrying 

value is am
ortised through profit or loss over the rem

aining term
 of the hedge using the EIR

 
m

ethod
. The EIR

 am
ortisation m

ay begin as soon as an adjustm
ent exists and no later than 

w
hen the hedged item

 ceases to be adjusted for changes in its fair value attributable to the 
risk being hedged

. 

If the hedged item
 is derecognised

, the unam
ortised fair value is recognised im

m
ediately in 

profit or loss. 

W
hen an unrecognised firm

 com
m

itm
ent is designated as a hedged item

, the subsequent 
cum

ulative change in the fair value of the firm
 com

m
itm

ent attributable to the hedged risk is 
recognised as an asset or liability w

ith a corresponding gain or loss recognised in profit or loss. 

C
a

sh flow
 hed

ges
The effective portion of the gain or loss on the hedging instrum

ent is recognised in O
C

I in 
the cash flow

 hedge reserve, w
hile any ineffective portion is recognised im

m
ediately in 

the statem
ent of profit or loss. The cash flow

 hedge reserve is adjusted to the low
er of the 

cum
ulative gain or loss on the hedging instrum

ent and the cum
ulative change in fair value of 

the hedged item
. 

The am
ounts accum

ulated in O
C

I are accounted for, depending on the nature of the underlying 
hedged transaction

. If the hedged transaction subsequently results in the recognition 
of a non

-financial item
, the am

ount accum
ulated in equity is rem

oved from
 the separate 

com
ponent of equity and included in the initial cost or other carrying am

ount of the hedged 
asset or liability

. This is not a reclassification adjustm
ent and w

ill not be recognised in O
C

I for 
the period

. This also applies w
here the hedged forecast transaction of a non

-financial asset 
or non

-financial liability subsequently becom
es a firm

 com
m

itm
ent for w

hich fair value hedge 
accounting is applied

. 

D
erecognition

A
 financial liability is derecognised w

hen the obligation under the liability is discharged
, 

cancelled or expires. W
hen an existing financial liability is replaced by another from

 the sam
e 

lender on substantially different term
s, or the term

s of an existing liability are substantially 
m

odified
, such an exchange or m

odification is treated as a derecognition of the original liability 
and the recognition of a new

 liability
, and the difference in the respective carrying am

ounts is 
recognised in the statem

ent of profit or loss.

• 
O

ffsetting of fi
nancial instrum

ents

Financial assets and financial liabilities are offset and the net am
ount reported in the 

consolidated statem
ent of financial position if, and only if there is a currently enforceable legal 

right to offset the recognised am
ounts and there is an intention to settle on a net basis, or to 

realise the assets and settle the liabilities sim
ultaneously

.

p
. D

erivative fi
nancial instrum

ents and hed
ge accounting

Initial recognition and m
easurem

ent
The G

roup uses derivative financial instrum
ents, such as forw

ard currency contracts, interest 
rate sw

aps, and forw
ard com

m
odity contracts, to hedge its foreign currency risks, interest rate 

risks, and com
m

odity price risks, respectively
. S

uch derivative financial instrum
ents are initially 

recognised at fair value on the date on w
hich a derivative contract is entered into and are 

subsequently rem
easured at fair value. D

erivatives are carried as financial assets w
hen the 

fair value is positive and as financial liabilities w
hen the fair value is negative. 

For the purp
ose of hedge accounting, hedges are classified as: 

• 
Fair value hedges w

hen hedging the exposure to changes in the fair value of a recognised 
asset or liability or an unrecognised firm

 com
m

itm
ent; 

• 
C

ash flow
 hedges w

hen hedging the exposure to variability in cash flow
s that is either 

attributable to a particular risk associated w
ith a recognised asset or liability or a highly 

probable forecast transaction or the foreign currency risk in an unrecognised firm
 

com
m

itm
ent;

• 
H

edges of a net investm
ent in a foreign operation

.

A
t the inception of a hedge relationship, the G

roup form
ally designates and docum

ents the 
hedge relationship to w

hich it w
ishes to apply hedge accounting and the risk m

anagem
ent 

objective and strategy for undertaking the hedge. 

The docum
entation includes identification of the hedging instrum

ent, the hedged item
, 

the nature of the risk being hedged
, and how

 the G
roup w

ill assess w
hether the hedging 

relationship m
eets the hedge effectiveness requirem

ents (including the analysis of sources of 
hedge ineffectiveness and how

 the hedge ratio is determ
ined

). A
 hedging relationship qualifies 

for hedge accounting if it m
eets all of the follow

ing effectiveness requirem
ents: 
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The G
roup bases its im

pairm
ent calculation on detailed budgets and forecast calculations, 

w
hich are prepared separately for each of the G

roup’s C
G

U
s to w

hich the individual assets are 
allocated

. These budgets and forecast calculations generally cover a period of five years. For 
longer periods, a long-term

 grow
th rate is calculated and applied to project future cash flow

s 
after the fifth year.

Im
pairm

ent losses of continuing operations are recognised in profit or loss in expense 
categories consistent w

ith the function of the im
paired asset, except for property previously 

revalued w
here the revaluation w

as taken to other com
prehensive incom

e. In this case, 
the im

pairm
ent is also recognised in other com

prehensive incom
e up to the am

ount of any 
previous revaluation

.

For assets excluding goodw
ill, an assessm

ent is m
ade at each reporting date as to w

hether 
there is any indication that previously recognised im

pairm
ent losses m

ay no longer exist or 
m

ay have decreased
. If such indication exists, the G

roup estim
ates the asset’s or C

G
U

’s 
recoverable am

ount. A
 previously recognised im

pairm
ent loss is reversed only if there has 

been a change in the assum
ptions used to determ

ine the asset’s recoverable am
ount since 

the last im
pairm

ent loss w
as recognised

. The reversal is lim
ited so that the carrying am

ount of 
the asset does not exceed its recoverable am

ount, nor exceed the carrying am
ount that w

ould 
have been determ

ined
, net of depreciation

, had no im
pairm

ent loss been recognised for the 
asset in prior years. S

uch reversal is recognised in profit or loss unless the asset is carried at a 
revalued am

ount, in w
hich case the reversal is treated as a revaluation increase.

G
oodw

ill is tested for im
pairm

ent annually (as at 31 D
ecem

ber) and w
hen circum

stances 
indicate that the carrying value m

ay be im
paired

.

Im
pairm

ent is determ
ined for goodw

ill by assessing the recoverable am
ount of each C

G
U

 (or 
group of C

G
U

s) to w
hich the goodw

ill relates. W
here the recoverable am

ount of the C
G

U
 is 

less than their carrying am
ount an im

pairm
ent loss is recognised

. Im
pairm

ent losses relating to 
goodw

ill cannot be reversed in future periods.

Intangible assets w
ith indefinite useful lives are tested for im

pairm
ent annually as at 31 

D
ecem

ber either individually or at the C
G

U
 level, as appropriate, and w

hen circum
stances 

indicate that the carrying value m
ay be im

paired
.

r. Inventories
Inventories are valued at the low

er of cost and net realisable value.

C
osts incurred in bringing each product to its present location and condition are accounted for 

as follow
s:

• 
R

aw
 and subsidiary m

aterials: purchase cost on an average cost basis;
• 

G
oods for resale: purchase cost on an average cost basis;

• 
Finished goods and w

ork in progress: production cost.

For any other cash flow
 hedges, the am

ount accum
ulated in O

C
I is reclassified to profit or loss 

as a reclassification adjustm
ent in the sam

e period or periods during w
hich the hedged cash 

flow
s affect profit or loss. 

If cash flow
 hedge accounting is discontinued

, the am
ount that has been accum

ulated in O
C

I 
m

ust rem
ain in accum

ulated O
C

I if the hedged future cash flow
s are still expected to occur. 

O
therw

ise, the am
ount w

ill be im
m

ediately reclassified to profit or loss as a reclassification 
adjustm

ent. A
fter discontinuation

, once the hedged cash flow
 occurs, any am

ount rem
aining 

in accum
ulated O

C
I m

ust be accounted for depending on the nature of the underlying 
transaction as described above. 

H
ed

ges of a net investm
ent 

H
edges of a net investm

ent in a foreign operation
, including a hedge of a m

onetary item
 that 

is accounted for as part of the net investm
ent, are accounted for in a w

ay sim
ilar to cash 

flow
 hedges. G

ains or losses on the hedging instrum
ent relating to the effective portion of 

the hedge are recognised as O
C

I w
hile any gains or losses relating to the ineffective portion 

are recognised in the statem
ent of profit or loss. O

n disposal of the foreign operation
, the 

cum
ulative value of any such gains or losses recorded in equity is transferred to the statem

ent 
of profit or loss. 

q
. Im

p
airm

ent of non
-fi

nancial assets
Further disclosures relating to im

pairm
ent of non

-financial assets are also provided in the 
follow

ing notes:

• 
D

isclosures for significant assum
ptions: N

ote 4
• 

G
oodw

ill and intangible assets w
ith indefinite lives: N

ote 11 
• 

Intangible assets: N
ote 12

• 
P

rop
erty

, plant, and equipm
ent: N

ote 13

The G
roup assesses at each reporting date w

hether there is an indication that an asset m
ay 

b
e im

paired
. If any indication exists, or w

hen annual im
pairm

ent testing for an asset is required
, 

the G
roup estim

ates the asset’s recoverable am
ount. A

n asset’s recoverable am
ount is the 

higher of an asset’s or cash-generating unit’s (C
G

U
) fair value less costs of disposal and its 

value in use. R
ecoverable am

ount is determ
ined for an individual asset, unless the asset does 

not generate cash inflow
s that are largely independent of those from

 other assets or G
roups 

of assets. W
hen the carrying am

ount of an asset or C
G

U
 exceeds its recoverable am

ount, the 
asset is considered im

paired and is w
ritten dow

n to its recoverable am
ount. 

In assessing value in use, the estim
ated future cash flow

s are discounted to their present 
value using a pre-tax discount rate that reflects current m

arket assessm
ents of the tim

e value 
of m

oney and the risks specific to the asset. In determ
ining fair value less costs of disposal, 

an appropriate valuation m
odel is used

. These calculations are corroborated by valuation 
m

ultiples, quoted share prices for publicly traded subsidiaries, or other available fair value 
indicators.
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The cost of the inventories includ
es:

• 
P

urchasing costs (purchase price, im
port duties, non

-recoverable taxes, freight, handling, 
and other costs directly attributable to the purchase, less any com

m
ercial discounts, 

rebates, and other sim
ilar item

s);
• 

P
roduction costs (cost of direct m

aterials and labour and a proportion of m
anufacturing 

overheads based on the norm
al operating capacity

, but excluding borrow
ing costs).

N
et realisable value is the estim

ated selling price in the ordinary course of business, less 
estim

ated costs of com
pletion

, and the estim
ated costs necessary to m

ake the sale.

s. C
ash and short-term

 d
ep

osits
C

ash and short-term
 deposits in the statem

ent of financial position com
prise cash at banks 

and on hand and short-term
 deposits w

ith a m
aturity of three m

onths or less.

For the purp
ose of the consolidated cash flow

 statem
ent, cash and cash equivalents com

prise 
cash and short-term

 deposits, as defined above, net of outstanding bank overdrafts as they 
are considered an integral part of the G

roup’s cash m
anagem

ent.

t. Eq
uity item

s
Issued ca

p
ita

l
A

ll of B
A

 G
lass B

.V.’s subscribed share capital is fully paid
.

Lega
l reserves

The balance com
prises the am

ounts that, in accordance w
ith the law

 are not available for 
distribution and m

ay only be used to increase share capital or to cover losses.

R
eta

ined ea
rnings

This item
 relates exclusively to retained earnings available for distribution to shareholders.

u
. P

rovisions
G

enera
l

P
rovisions are recognised w

hen the G
roup has a present obligation (legal or constructive) as a 

result of a past event, it is probable that an outflow
 of resources em

bodying econom
ic benefits 

w
ill b

e required to settle the obligation and a reliable estim
ate can be m

ade of the am
ount 

of the obligation
. W

hen the G
roup expects som

e or all of a provision to be reim
bursed

, for 
exam

ple, under an insurance contract, the reim
bursem

ent is recognised as a separate asset, 
but only w

hen the reim
bursem

ent is virtually certain
. The expense relating to a provision is 

presented in the statem
ent of profit or loss net of any reim

bursem
ent.

If the effect of the tim
e value of m

oney is m
aterial, provisions are discounted using a current 

pre-tax rate that reflects, w
hen appropriate, the risks specific to the liability

. W
hen discounting 

is used
, the increase in the provision due to the passage of tim

e is recognised as a finance 
cost.

• 
P

rovisions for p
ensions - d

efi
ned b

enefi
t p

lan

The G
roup has com

m
itted itself to grant som

e of its form
er em

ployees regular paym
ents in 

lieu of a retirem
ent pension and supplem

entary pension benefits. These benefits conform
 to a 

defined benefit plan
. 

The cost of providing benefits under the defined benefit plan is determ
ined using the projected 

unit credit m
ethod

. A
ctuarial gains and losses for the defined benefit plan are recognised net of 

tax in the period in w
hich they occur in other com

prehensive incom
e. S

uch actuarial gains and 
losses are also im

m
ediately recognised in retained earnings and are not reclassified to profit or 

loss in subsequent periods.

U
nvested past service costs are recognised as an expense on a straight-line basis over 

the average period until the benefits becom
e vested

. P
ast service costs are recognised 

im
m

ediately if the benefits have already vested im
m

ediately follow
ing the introduction of, or 

changes to, a pension plan
.

The defined benefit asset or liability com
prises the present value of the defined benefit 

obligation (using a discount rate based on high-quality corporate bonds), less unrecognised 
past service costs.

• 
R

estructuring p
rovisions

R
estructuring provisions are recognised only w

hen the G
roup has a constructive obligation

, 
w

hich is w
hen: (i) a detailed form

al plan identifies the business or part of the business 
concerned

, the location and num
ber of em

ployees affected
, a detailed estim

ate of the 
associated costs, and (ii) an appropriate tim

eline, and the em
ployees affected have been 

notified of the plan’s m
ain features.

v. Em
p

loyee B
enefi

ts

• 
O

ther em
p

loyee b
enefi

ts

A
ccording to the P

ortuguese and G
reek labour legislations in force, em

ployees are entitled to 
holiday pay and subsidy in the year follow

ing the one w
hen the service is provided

. Thus, an 
accrual for this am

ount w
as recognised in the profit and loss account w

ith a counterpart in the 
caption “O

ther current liabilities” (N
ote 2

6).

w
. Earnings p

er share
B

asic earnings per share am
ounts are calculated by dividing the net profit for the year 

attributable to ordinary equity holders of the parent entity by the w
eighted average num

ber of 
ordinary shares outstanding during the year.

D
iluted earnings per share am

ounts are calculated by dividing the net profit attributable to 
ordinary equity holders of the parent entity (after adjusting for interest on the convertible 
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prim
ary users. These am

endm
ents had no im

pact on the consolidated financial statem
ents of, nor 

is there expected to be any future im
pact to the G

roup
.

C
oncep

tual Fram
ew

ork for Financial R
ep

orting issued on 29 M
arch 2018 

The C
onceptual Fram

ew
ork is not a standard

, and none of the concepts contained therein override 
the concepts or requirem

ents in any standard
. The purpose of the C

onceptual Fram
ew

ork is to 
assist the IA

S
B

 in developing standards, to help preparers develop consistent accounting policies 
w

here there is no applicable standard in place, and to assist all parties to understand and interpret 
the standards. This w

ill affect those entities w
hich developed their accounting policies based on the 

C
onceptual Fram

ew
ork. The revised C

onceptual Fram
ew

ork includes som
e new

 concepts, updated 
definitions and recognition criteria for assets and liabilities, and clarifies som

e im
portant concepts. 

These am
endm

ents had no im
pact on the consolidated financial statem

ents of the G
roup.

A
m

end
m

ents to IFR
S

 16 C
ovid

-19 R
elated R

ent C
oncessions 

O
n 2

8 M
ay 2

0
2

0
, the IA

S
B

 issued C
ovid

-19
-R

elated R
ent C

oncessions - am
endm

ent to IFR
S

 
16 Leases. The am

endm
ents provide relief to lessees from

 applying IFR
S

 16 guidance on lease 
m

odification accounting for rent concessions arising as a direct consequence of the C
ovid

-19 
pandem

ic. A
s a practical expedient, a lessee m

ay elect not to assess w
hether a C

ovid
-19 related 

rent concession from
 a lessor is a lease m

odification
. A

 lessee that m
akes this election accounts 

for any change in lease paym
ents resulting from

 the C
ovid

-19 related rent concession the sam
e 

w
ay it w

ould account for the change under IFR
S

 16 if the change w
ere not a lease m

odification
.

The am
endm

ent applies to annual reporting periods beginning on or after 1 June 2
0

2
0

. Earlier 
application is perm

itted
. This am

endm
ent had no im

pact on the consolidated financial statem
ents 

of the G
roup

.

3.2
. R

EC
LA

S
S

IFIC
A

TIO
N

 C
H

A
N

G
ES

S
tarting in 2

0
2

0
, C

O
2 costs are presented in caption “R

aw
 m

aterials and consum
ed used”. A

s a 
consequence, the com

parative figures in captions “O
ther operating expenses” and “R

aw
 m

aterials 
and consum

ed used” have been restated
.

4
. S

IG
N

IF
IC

A
N

T
 A

C
C

O
U

N
T

IN
G

 J
U

D
G

E
M

E
N

T
S

, 
E

S
T

IM
A

T
E

S
, A

N
D

 A
S

S
U

M
P

T
IO

N
S

The preparation of the G
roup’s consolidated financial statem

ents requires m
anagem

ent to m
ake 

judgem
ents, estim

ates, and assum
ptions that affect the reported am

ounts of revenues, expenses, 
assets, and liabilities, and the accom

panying disclosures, and the disclosure of contingent liabilities. 
U

ncertainty about these assum
ptions and estim

ates could result in outcom
es that require a m

aterial 
adjustm

ent to the carrying am
ount of assets or liabilities affected in future periods.

O
ther disclosures relating to the G

roup’s exposure to risks and uncertainties include: 

• 
C

apital m
anagem

ent N
ote 6 

• 
Financial instrum

ents risk m
anagem

ent and policies N
ote 4

0
• 

S
ensitivity analyses disclosures N

otes 11 and 4
0

.

preference shares) by the w
eighted average num

ber of ordinary shares outstanding during the 
year plus the w

eighted average num
ber of ordinary shares that w

ould be issued on conversion 
of all the dilutive p

otential ordinary shares into ordinary shares.

x. S
ub

seq
uent events

The G
roup recognises in the financial statem

ents the effects of all subsequent events that 
provide additional evidence about conditions that existed at the date of the balance sheet, 
including the estim

ates inherent in the process of preparing financial statem
ents.

The G
roup does not recognise subsequent events that provide evidence about conditions that 

did not exist at the date of the balance sheet but that arose after the balance sheet date.

3
. C

H
A

N
G

E
S

 IN
 A

C
C

O
U

N
T

IN
G

 P
O

L
IC

IE
S

  
A

N
D

 D
IS

C
L

O
S

U
R

E
S

3.1. N
EW

 A
N

D
 A

M
EN

D
ED

 S
TA

N
D

A
R

D
S

 A
N

D
 IN

TER
P

R
ETA

TIO
N

S
The G

roup applied
, for the first tim

e, standards and am
endm

ents w
hich are effective for annual 

p
eriods b

eginning on or after 1 January 2
0

2
0

. The G
roup has not adopted any other standard

, 
interpretation

, or am
endm

ent that has been issued but is not effective yet. 

A
m

end
m

ents to IFR
S

 3: D
efi

nition of a B
usiness

The am
endm

ent to IFR
S

 3 B
usiness C

om
binations clarifies that to be considered a business, an 

integrated set of activities and assets m
ust include, at a m

inim
um

, an input, and a substantive 
process that, together, significantly contribute to the ability to create output. Furtherm

ore, it 
clarifies that a business can exist w

ithout including all of the inputs and processes needed to 
create outputs. These am

endm
ents had no im

pact on the consolidated financial statem
ents of the 

G
roup, but m

ay im
pact future periods should the G

roup enter into any business com
binations.

A
m

end
m

ents to IFR
S

 7, IFR
S

 9, and IA
S

 39 Interest R
ate B

enchm
ark R

eform
 (Issued 26 

S
ep

tem
b

er 2019)
The am

endm
ents to IFR

S
 9 and IA

S
 3

9 Financial Instrum
ents: R

ecognition and M
easurem

ent 
provide a num

b
er of reliefs, w

hich apply to all hedging relationships that are directly affected 
by interest rate benchm

ark reform
. A

 hedging relationship is affected if the reform
 gives rise to 

uncertainty ab
out the tim

ing and
/or am

ount of benchm
ark-based cash flow

s of the hedged item
 

or the hedging instrum
ent. These am

endm
ents have no im

pact on the consolidated financial 
statem

ents of the G
roup as it does not have any interest rate hedge relationships.

A
m

end
m

ents to IA
S

 1 and IA
S

 8 D
efi

nition of M
aterial 

The am
endm

ents provide a new
 definition of m

aterial that states, “inform
ation is m

aterial if om
itting, 

m
isstating or obscuring it could reasonably be expected to influence decisions that the prim

ary 
users of general-purp

ose financial statem
ents m

ake on the basis of those financial statem
ents, 

w
hich provide financial inform

ation about a specific reporting entity
.” The am

endm
ents clarify 

that m
ateriality w

ill dep
end on the nature or m

agnitude of inform
ation

, either individually or in 
com

bination w
ith other inform

ation
, in the context of the financial statem

ents. A
 m

isstatem
ent 

of inform
ation is m

aterial if it could reasonably be expected to influence decisions m
ade by the 



9
6

20
20 

M
anagem

ent
Report

F
IN

A
N

C
IA

L
S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

a. G
ood

w
ill’s im

p
airm

ent analy
sis

A
n im

pairm
ent exists w

hen the carrying value of an asset or cash-generating unit exceeds 
its recoverable am

ount, w
hich is the higher of its fair value less costs of disposal and its 

value in use. The fair value less costs of disposal calculation is based on available data from
 

binding sales transactions, conducted at arm
’s length

, for sim
ilar assets or observable m

arket 
prices less increm

ental costs for disposing of the asset. The value in use calculation is based 
on a discounted cash flow

 m
odel. The cash flow

s are derived from
 the budget for the next 

five years and do not include restructuring activities that the G
roup is not yet com

m
itted 

to or significant future investm
ents that w

ill enhance the asset’s perform
ance of the cash-

generating unit (C
G

U
) being tested

. The recoverable am
ount is m

ost sensitive to the discount 
rate used for the discounted cash flow

 m
odel as w

ell as the expected future cash-inflow
s and 

the grow
th rate used for extrapolation purposes. The key assum

ptions used to determ
ine the 

recoverable am
ount for the different C

G
U

s, including a sensitivity analysis, are disclosed and 
further explained in N

ote 11. The G
roup tests goodw

ill for im
pairm

ent on an annual basis.

b
. R

ecognition of p
rovisions and im

p
airm

ents
The G

roup is party to legal proceedings w
hich are running their course on account of w

hich it 
judges w

hether to raise a provision for contingent legal expenses based on the opinion of its 
legal advisors (refer to N

ote 23). 

R
egarding years that are open to tax inspections, M

anagem
ent believes that any adjustm

ent 
to the tax returns that could result from

 review
s carried out by the tax authorities w

ill not have 
any significant im

pact on the financial statem
ents.

c. Fair value of fi
nancial instrum

ents
W

hen the fair value of financial assets and financial liabilities recorded in the statem
ent of 

financial position cannot be derived from
 active m

arkets, their fair value is determ
ined using 

valuation techniques including the discounted cash flow
 m

odel. The inputs to these m
odels 

are taken from
 observable m

arkets w
here possible, but w

here this is not feasible, a degree 
of judgem

ent is required in establishing fair values. The judgem
ents include considerations of 

inputs such as liquidity risk, credit risk, and volatility
. C

hanges in assum
ptions about these 

factors could affect the reported fair value of financial instrum
ents. R

efer to N
ote 9 for further 

disclosures.

d
.  P

ost-retirem
ent b

enefi
ts

The cost of the defined benefit pension plan and other post-em
ploym

ent m
edical benefits 

and the present value of the pension obligation are determ
ined using actuarial valuations. 

A
n actuarial valuation involves m

aking various assum
ptions that m

ay differ from
 actual 

developm
ents in the future. These include the determ

ination of the discount rate, future salary 
increases, m

ortality rates, and future pension increases. D
ue to the com

plexities involved 
in the valuation and its long-term

 nature, a defined benefit obligation is highly sensitive to 
changes in these assum

ptions. A
ll assum

ptions are review
ed at each reporting date. 

The param
eter m

ost subject to change is the discount rate. In determ
ining the appropriate 

discount rate, m
anagem

ent considers the interest rates of corporate bonds in currencies 

Jud
gem

ents
In the process of applying the G

roup’s accounting policies, M
anagem

ent has m
ade the follow

ing 
judgem

ents, w
hich have had a m

ost significant effect on the am
ounts recognised in the 

consolidated financial statem
ents: 

R
evenue from

 contra
cts w

ith custom
ers 

The G
roup applied the follow

ing judgem
ents that significantly affect the determ

ination of the 
am

ount and tim
ing of revenue from

 contracts w
ith custom

ers: 

• 
D

eterm
ining m

ethod to estim
ate variable consideration and assessing the constraint 

S
om

e contracts for the sale of glass products include volum
e rebates and right of return related to 

returnable packaging, giving rise to variable consideration
. In estim

ating the variable consideration
, 

the G
roup is required to use either the expected value m

ethod or the m
ost likely am

ount m
ethod

, 
based on w

hich m
ethod better predicts the am

ount of consideration to w
hich it w

ill be entitled
. 

The G
roup determ

ined that the expected value m
ethod is the appropriate m

ethod to use in 
estim

ating the variable consideration for the sale of glass products that include right of return 
of returnable packaging, given the large num

ber of custom
er contracts that have sim

ilar 
characteristics. In estim

ating the variable consideration for the sale of glass products w
ith volum

e 
rebates, the G

roup determ
ined that it is appropriate to use a com

bination of the m
ost likely am

ount 
m

ethod and the expected value m
ethod

. The selected m
ethod that better predicts the am

ount of 
variable consideration w

as driven prim
arily by the num

ber of volum
e thresholds contained in the 

contract. The m
ost likely am

ount m
ethod is used for contracts w

ith a single volum
e threshold

, w
hile 

the exp
ected value m

ethod is used for contracts w
ith m

ore than one volum
e threshold

. 

B
efore including any am

ount of variable consideration in the transaction price, the G
roup 

considered w
hether the am

ount of variable consideration is constrained
. The G

roup determ
ined 

that the estim
ates of variable consideration are not constrained

, based on its historical experience, 
business forecast, and the current econom

ic conditions. In addition
, the uncertainty on the variable 

consideration w
ill b

e resolved w
ithin a short tim

e fram
e. 

Estim
ations a

nd a
ssum

ptions
The key assum

ptions concerning the future and other key sources of estim
ation uncertainty at 

the rep
orting date, that have a significant risk of causing a m

aterial adjustm
ent to the carrying 

am
ounts of assets and liabilities w

ithin the next financial year, are described below
. The G

roup 
based its assum

ptions and estim
ates on the param

eters available w
hen the consolidated financial 

statem
ents w

ere prepared
. 

Existing circum
stances and assum

ptions about future developm
ents, how

ever, m
ay change due 

to m
arket changes or circum

stances arising that m
ay be beyond the control of the G

roup
. S

uch 
changes w

ill b
e reflected in the assum

ptions w
hen they occur.
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In addition to the use of the provision m
atrix, the B

oard of D
irectors w

ill all assess individual 
custom

ers that m
ay present im

pairm
ent indicators based on a default event, external public 

inform
ation

, or internal inform
ation passed on by the S

ales departm
ent. In these instances, a 

specific im
pairm

ent analysis w
ill be perform

ed on a case-by
-case basis and the allow

ance w
ill 

be determ
ined individually

. In such cases, the outcom
e resulting from

 the provision m
atrix for 

such custom
ers w

ill not be considered
. 

The provision m
atrix is initially based on the G

roup’s historical observed default rates. The 
G

roup w
ill calibrate the m

atrix to adjust the historical credit loss experience w
ith forw

ard
-

looking inform
ation

. For instance, if forecast econom
ic conditions (i.e., gross dom

estic product) 
are expected to deteriorate over the next year w

hich can lead to an increased num
ber of 

defaults in the m
anufacturing sector, the historical default rates are adjusted

. A
t every 

reporting date, the historical observed default rates are up
dated and changes in the forw

ard
-

looking estim
ates are analysed

.  

The assessm
ent of the correlation betw

een historical observed default rates forecasts 
econom

ic conditions and EC
Ls is a significant estim

ate. The am
ount of EC

Ls is sensitive to 
changes in circum

stances and forecast econom
ic conditions. The G

roup’s historical credit 
loss experience and forecasts of econom

ic conditions m
ay also not be representative of the 

custom
er’s actual default in the future.

The G
roup up

dates its assessm
ent of im

pairm
ent of inventories quarterly

. Estim
ates of 

im
pairm

ent of inventories are sensitive to changes in circum
stances and the G

roup’s 
experience.

consistent w
ith the currencies of the post-em

ploym
ent benefit obligation w

ith at least an ‘A
A

’ 
rating or ab

ove, as set by an internationally acknow
ledged rating agency

, and extrapolated 
as needed along the yield curve to correspond w

ith the expected term
 of the defined benefit 

obligation
. The underlying bonds are further review

ed for quality
. Those having excessive 

credit spreads are excluded from
 the analysis of bonds on w

hich the discount rate is based
, on 

the basis that they do not represent high-quality corporate bonds. 

The m
ortality rate is based on publicly available m

ortality tables for specific countries. Those 
m

ortality tables tend to change only at intervals in response to dem
ographic changes. Future 

salary increases and pension increases are based on expected future inflation rates for the 
resp

ective countries. 

Further details about pension obligations are provided in N
ote 3

5
. 

e. Estim
ating variab

le consid
eration volum

e reb
ates 

The G
roup’s exp

ected volum
e rebates are analysed on a per-custom

er basis for contracts that 
are subject to a single volum

e threshold
. D

eterm
ining w

hether a custom
er w

ill be likely entitled 
to a rebate w

ill dep
end on the custom

er’s historical rebates entitlem
ent and accum

ulated 
purchases to date. 

In estim
ating the variable consideration for the sale of glass products w

ith volum
e rebates, 

the G
roup determ

ined that it is appropriate to use a com
bination of the m

ost likely am
ount 

m
ethod and the expected value m

ethod
. The selected m

ethod that better predicts the am
ount 

of variable consideration w
as driven prim

arily by the num
ber of volum

e thresholds contained 
in the contract. The m

ost likely am
ount m

ethod is used for contracts w
ith a single volum

e 
threshold

, w
hile the expected value m

ethod is used for contracts w
ith m

ore than one volum
e 

threshold
. 

The G
roup up

dates its assessm
ent of expected returns and volum

e rebates sem
i-annually 

and the refund liabilities are adjusted accordingly
. Estim

ates of volum
e rebates are sensitive to 

changes in circum
stances and the G

roup’s past experience regarding rebate entitlem
ents m

ay 
not b

e representative of custom
ers’ actual rebate entitlem

ents in the future.  

A
s at 31 D

ecem
b

er 2
0

2
0

, the am
ount recognised as refund liabilities for the expected volum

e 
rebates w

as EU
R

 2
,6 m

illion (refer to N
ote 2

6).

f. R
evaluation of land

The G
roup carries its land at revalued am

ounts, w
ith changes in fair value being recognised 

in O
C

I. The land is valued by reference to transactions involving properties of a sim
ilar nature, 

location
, and condition

. The G
roup has engaged independent valuation specialists to assess 

fair values every 5 years.

g. Im
p

airm
ent of trad

e receivab
les and inventories 

The G
roup uses a provision m

atrix to calculate EC
Ls for trade receivables. The provision rates 

are based on days past due for groupings of various custom
er segm

ents. (i.e., by geography
).  
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(1) C
om

panies w
ere excluded from

 consolidation b
ecause they are dorm

ant.  
(2

) C
om

pany w
as m

erged w
ith G

lasstank, B
.V. 

 
(3) C

om
pany w

as m
erged w

ith B
A

 G
lass R

om
ania

, S
.A

.  
(4) C

om
pany w

as dissolved during the year  
 

These subsidiaries w
ere consolidated through the full consolidation m

ethod
.

A
ssocia

te:
The G

roup has a 25%
 interest in A

nchor G
lass C

ontainer C
orporation (2

019
: 25%

).

6
. C

A
P

IT
A

L
 M

A
N

A
G

E
M

E
N

T

For the purpose of the G
roup’s capital m

anagem
ent, capital includes issued capital, convertible 

preference shares, share prem
ium

, and all other equity reserves attributable to the equity holders 
of the parent entity

. The prim
ary objective of the G

roup’s capital m
anagem

ent is to m
axim

ise the 
shareholder value.

The G
roup m

anages its capital structure and adjusts in light of changes in econom
ic conditions and 

the requirem
ents of the financial covenants. To m

aintain or adjust the capital structure, the G
roup 

m
ay adjust the dividend paym

ent to shareholders, return capital to shareholders or issue new
 

shares. 

The G
roup m

onitors capital using a leverage ratio, w
hich is ‘net debt’ divided by EB

ITD
A

. The G
roup’s 

policy is to keep the leverage ratio below
 4

,0
x. The G

roup includes w
ithin net debt, interest-bearing 

loans and borrow
ings, less cash and short-term

 deposits, excluding discontinued operations.

In order to achieve this overall objective, the G
roup’s capital m

anagem
ent, am

ong other things, aim
s 

to ensure that it m
eets financial covenants attached to the interest-bearing loans and borrow

ings 
that define capital structure requirem

ents. B
reaches in m

eeting these financial covenants w
ould 

perm
it the bank to im

m
ediately call loans and borrow

ings. 

There have been no breaches of the financial covenants of any interest-bearing loans and 
borrow

ing in the current period
. 

N
o changes w

ere m
ade to the objectives, policies, or processes for m

anaging capital during the 
years ended 31 D

ecem
ber 2

0
2

0 and 2
019

.

7
. B

U
S

IN
E

S
S

 C
O

M
B

IN
A

T
IO

N
S

 A
N

D
 A

C
Q

U
IS

IT
IO

N
  

O
F

 N
O

N
-C

O
N

T
R

O
L

L
IN

G
 IN

T
E

R
E

S
T

A
C

Q
U

IS
ITIO

N
S

 
N

o acquisitions took place in both periods.

8
. M

A
T

E
R

IA
L

 P
A

R
T

Y
-O

W
N

E
D

 S
U

B
S

ID
IA

R
IE

S

There are no subsidiaries w
ith m

aterial non
-controlling interests. 

5
. S

U
B

S
ID

IA
R

IE
S

  

The consolidated financial statem
ents of the G

roup include:

S
U

B
S

ID
IA

R
Y

H
ead offi

ce 
D

ec. 31
, 2

0
2

0
D

ec. 31
, 2

019

B
A

 G
L

A
S

S
 B

.V
A

m
sterdam

 (N
etherlands)

P
arent

P
arent

B
A

 G
L

A
S

S
 I - S

E
R

V
IÇ

O
S

 D
E

 
G

E
S

T
Ã

O
 E

 IN
V

E
S

T
IM

E
N

T
O

S
, S

.A
.

A
vintes (P

ortugal)
10

0
%

10
0

%

B
A

 G
L

A
S

S
 P

O
R

T
U

G
A

L
, S

.A
.

A
vintes (P

ortugal)
10

0
%

10
0

%

B
A

 G
L

A
S

S
 S

P
A

IN
, S

A
U

V
illafranca de Los B

arros 
(S

p
ain

)
10

0
%

10
0

%

B
A

 G
L

A
S

S
 P

O
L

A
N

D
 S

P
.Z

.O
.O

.
P

oznan (P
oland

)
10

0
%

10
0

%

B
A

 G
L

A
S

S
 G

E
R

M
A

N
Y

 G
M

B
H

G
ardelegen (G

erm
any

)
10

0
%

10
0

%

M
O

L
D

IN
, S

.A
.

A
vintes (P

ortugal)
10

0
%

10
0

%

B
A

 V
ID

R
IO

 D
IS

T
R

IB
U

C
IÓ

N
 

C
O

M
E

R
C

.E
N

V
A

S
E

S
, S

.A
.

M
érida (S

pain
)

10
0

%
10

0
%

M
IN

A
S

 D
E

 V
A

L
D

E
C

A
S

T
IL

L
O

, S
A

U
León (S

pain
)

10
0

%
10

0
%

B
A

R
B

O
S

A
 &

 A
L

M
E

ID
A

, S
G

P
S

, S
.A

:
A

vintes (P
ortugal)

10
0

%
10

0
%

B
A

 V
ID

R
O

 II M
A

R
IN

H
A

 G
R

A
N

D
E

, 
S

G
P

S
, S

.A
.

A
vintes (P

ortugal)
10

0
%

10
0

%

A
R

T
IV

ID
R

O
 - A

R
T

E
 E

M
 V

ID
R

O
, L

D
A

. 
(1)

Leiria (P
ortugal)

87,5%
87,5%

B
A

 G
L

A
S

S
 G

R
E

E
C

E
 , S

.A
.

A
thens (G

reece)
10

0
%

10
0

%

H
U

T
A

 S
Z

K
L

A
N

A
 H

O
L

D
IN

G
 S

P
.Z

.O
.O

 
(1)

S
ieraków

 (P
oland

)
8

2%
8

2
%

G
L

A
S

S
T

A
N

K
, B

.V
.

A
m

sterdam
 (N

etherlands)
10

0
%

10
0

%

G
L

A
S

S
IN

V
E

S
T

 L
T

D
. (2

)
Lim

assol (C
yp

rus)
-

10
0

%

M
G

L
 M

E
D

IT
E

R
R

A
N

E
A

N
 G

L
A

S
S

 
L

T
D

. (2
)

Lim
assol (C

yp
rus)

-
10

0
%

B
A

 G
L

A
S

S
 R

O
M

A
N

IA
, S

.A
.

B
ucurest (R

om
ania)

10
0

%
10

0
%

C
H

E
L

IA
N

D
A

 E
S

T
A

T
E

S
 L

T
D

. (4
) 

Lim
assol (C

yp
rus)

10
0

%
10

0
%

L
A

N
D

 IN
T

E
R

N
A

T
IO

N
A

L
  

P
R

O
P

E
R

T
Y

 S
.R

.L
. (3

)
Lim

assol (C
yp

rus)
10

0
%

10
0

%

B
A

R
E

C
K

 O
V

E
R

S
E

A
S

, L
T

D
. (2

)
Lim

assol (C
yp

rus)
-

10
0

%

B
A

 G
L

A
S

S
 B

U
L

G
A

R
IA

, S
.A

.
S

ofia (B
ulgaria)

10
0

%
10

0
%

IV
A

 G
L

A
S

S
 M

A
N

U
F

A
C

T
U

R
E

R
S

, 
L

T
D

. (4
)

Lim
assol (C

yp
rus)

10
0

%
10

0
%

B
E

L
U

X
E

N
 E

N
T

E
R

P
R

IS
E

S
, L

T
D

.
Lim

assol (C
yp

rus)
10

0
%

10
0

%

H
E

L
L

E
N

IC
 G

L
A

S
S

  
R

E
C

Y
C

L
IN

G
, S

.A
.

A
thens (G

reece)
10

0
%

10
0

%
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S
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T

E
S
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O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

*EU
R

 in thousands

N
in

e 
m

onth
s 

en
d

ed 3
0

th 
S

ep
., 2

0
2

0

  Th
ree 

m
onth

s 
en

d
ed 31 

D
ec., 2

019
  S

et. 3
0

th
, 

2
0

2
0

  S
et. 3

0
th

, 
2

019

R
E

V
E

N
U

E
 410

,25
6 

 110
,0

6
9 

 52
0,325 

 5
0

3
,78

4 

E
B

IT
D

A
 9

2
,5

4
4 

 18
,8

6
8 

 111
,411 

 9
3

,3
3

8 

IM
P

A
IR

M
E

N
T

 O
F

 G
O

O
D

W
IL

L
  

A
N

D
 IN

T
A

N
G

IB
L

E
 A

S
S

E
T

S
 (8

9
2

)
 (8

92
)

 (3
,5

4
6)

IN
T

E
R

E
S

T
 E

X
P

E
N

S
E

, N
E

T
 (3

3
,13

9)
 (11,4

61)
 (4

4
,6

0
0)

 (4
8

,3
2

6)

O
T

H
E

R
 E

X
P

E
N

S
E

 (IN
C

O
M

E
), N

E
T

 (5
0

,13
0)

 (12
,0

2
2

)
 (62

,152
)

 (76
,5

52
)

P
R

O
F

IT
 F

O
R

 T
H

E
 Y

E
A

R
 

(C
O

N
T

IN
U

IN
G

 O
P

E
R

A
T

IO
N

S
)

 9,274 
 (5,5

0
8)

 3,76
6 

 (35,0
8

6)

O
T

H
E

R
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 
T

O
 B

E
 R

E
C

L
A

S
S

IF
IE

D
 T

O
 P

R
O

F
IT

 O
R

 
L

O
S

S
 IN

 S
U

B
S

E
Q

U
E

N
T

 P
E

R
IO

D
S

, 
N

E
T

 O
F

 T
A

X
 1,5

4
4 

 (2
0

6)
 1

,33
8 

 (3
,318)

O
T

H
E

R
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 
N

O
T

 T
O

 B
E

 R
E

C
L

A
S

S
IF

IE
D

 
T

O
 P

R
O

F
IT

 O
R

 L
O

S
S

 IN
 T

H
E

 
S

U
B

S
E

Q
U

E
N

T
 P

E
R

IO
D

S
, N

E
T

 O
F

 T
A

X
 -   

 -   
 -   

 -   

T
O

T
A

L
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 
F

O
R

 T
H

E
 Y

E
A

R
 

 10,818 
 (5,714

)
 5,10

4 
 (3

8
,4

0
4

)

G
R

O
U

P
’S

 S
H

A
R

E
 O

F
 P

R
O

F
IT

 F
O

R
 

T
H

E
 Y

E
A

R
 (2

5
%

)
 2

,319 
 (1

,377)
 9

4
2 

 (8
,772

)

G
R

O
U

P
’S

 S
H

A
R

E
 O

F
 C

H
A

N
G

E
S

 IN
 

E
Q

U
IT

Y
 (2

5
%

)
 3

8
6 

 (52
)

 33
4 

 (8
3

0)

D
uring the year ended 31 D

ecem
ber 2

0
2

0 and 31 D
ecem

ber 2
019

, the changes in investm
ents 

accounted for using the equity m
ethod

, w
ere the follow

ing:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

O
P

E
N

IN
G

 N
E

T
 A

S
S

E
T

S
 A

S
 A

T
 1 J

A
N

U
A

R
Y

 3,8
51

,535 
 12

,979,170 

P
R

O
F

IT
 F

O
R

 T
H

E
 Y

E
A

R
 9

41
,576 

 (8
,771,5

0
4)

O
T

H
E

R
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 T
O

 B
E

 
R

E
C

L
A

S
S

IF
IE

D
 T

O
 P

R
O

F
IT

 O
R

 L
O

S
S

 IN
 S

U
B

S
E

Q
U

E
N

T
 

P
E

R
IO

D
S

, N
E

T
 O

F
 T

A
X

 33
4

,4
3

4 
 (8

2
9

,5
0

3)

E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

 O
N

 T
R

A
N

S
L

A
T

IO
N

 O
F

 
F

O
R

E
IG

N
 O

P
E

R
A

T
IO

N
S

 (32
4

,18
9)

 473
,373 

C
L

O
S

IN
G

 N
E

T
 A

S
S

E
T

S
 A

S
 A

T
 3

1 D
E

C
E

M
B

E
R

 4
,8

0
3,357 

 3,8
51

,535 

9
. IN

V
E

S
T

M
E

N
T

 IN
 A

N
 A

S
S

O
C

IA
T

E
  

The G
roup has acquired a m

inority stake of 25%
 interest in the com

pany A
nchor G

lass, a com
pany 

based in the U
S

A
. The rem

aining 75%
 has been acquired by C

V
C

 C
apital P

artners. A
nchor G

lass 
is headquartered in Tam

pa, Florida, and is one of the three m
ajor producers of glass packaging in 

the U
nited S

tates. The com
pany operates six m

anufacturing facilities in Florida, G
eorgia, Indiana, 

M
innesota, N

ew
 York, and O

klahom
a. 

A
nchor com

pany is considered an associate. A
n associate is an entity over w

hich the G
roup has 

significant influence –
 the pow

er to participate in the financial and operating policy decisions of 
the investee, but no control or joint control over these policies. The G

roup has its place on the 
C

om
pany’s B

oard of D
irectors.

The table b
elow

 provides sum
m

arised financial inform
ation about A

nchor G
lass as at 3

0 S
eptem

ber 
2

0
2

0 and 2
019

, since sum
m

arised financial inform
ation as at 31 D

ecem
ber 2

0
2

0 w
as not yet 

available w
hen these financial statem

ents w
ere prepared

. The inform
ation disclosed reflects the 

am
ounts presented in A

nchor G
lass’ financial statem

ents am
ended to show

 the adjustm
ents m

ade 
by the G

roup w
hen using the equity m

ethod
, including fair value adjustm

ents and m
odifications 

for the purp
ose of hom

ogenisation of accounting policies. In addition
, and according to IA

S
 2

8
, 

adjustm
ents w

ere m
ade on significant transactions or events w

hich m
ay have taken place 

b
etw

een 3
0 S

eptem
b

er 2
0

2
0 and 31 D

ecem
ber 2

0
2

0
.

*EU
R

 in thousands

  S
et. 3

0
th

, 2
0

2
0

  S
et. 3

0
th

, 2
019

T
O

T
A

L
 A

S
S

E
T

S
8

51
,6

41
8

9
3

,0
21

T
O

T
A

L
 L

IA
B

IL
IT

IE
S

8
4

0,3
4

6
8

8
5

,9
87

E
Q

U
IT

Y
11

,2
9

5
7,0

35
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. C

L
A

S
S

IF
IC

A
T

IO
N

 O
F

 F
IN

A
N

C
IA

L
 A

S
S

E
T

S
 A

N
D

 
F

IN
A

N
C

IA
L

 L
IA

B
IL

IT
IE

S

Financial assets and liabilities are recognised on the statem
ent of financial position w

hen the G
roup 

b
ecom

es a contractual party to the respective financial statem
ents.

The G
roup classifies its financial assets and financial liabilities into the follow

ing categories: 

The financial assets and financial liabilities presented in the tables below
, according to IFR

S
 13

, 
are at Level 3 in the fair value hierarchy

, except for the value of EU
R

 1,3
3

0
,8

0
0 w

hich has been 
included in other financial assets related to C

O
2 Forw

ards, w
hich are at Level 1.

FIN
A

N
C

IA
L A

S
S

ETS
 

N
ote

Finan
cial 

assets at 
am

ortised cost 

Finan
cial 

assets at 
FV

O
C

I

Finan
cial 

assets at 
FV

P
L

Total

T
R

A
D

E
 R

E
C

E
IV

A
B

L
E

S
17

15
4

,3
8

6
,816

-
15

4
,3

8
6

,816

O
T

H
E

R
 C

U
R

R
E

N
T

 
D

E
B

T
O

R
S

18
2

6
,0

8
2

,8
5

0
1,3

3
0

,8
0

0
27,413

,6
5

0

O
T

H
E

R
 F

IN
A

N
C

IA
L

 
A

S
S

E
T

S
15

/19
4

,9
3

5
,618

4
,9

3
5

,618

C
A

S
H

 A
N

D
 S

H
O

R
T

  
T

E
R

M
 D

E
P

O
S

IT
S

2
0

176
,9

8
8

,017
176

,9
8

8
,017

T
O

T
A

L
  

D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
362

,393,3
0

0
-

1
,33

0,8
0

0
36

3,72
4

,10
0

T
R

A
D

E
 R

E
C

E
IV

A
B

L
E

S
175

,676
,251

175
,676

,251

O
T

H
E

R
 C

U
R

R
E

N
T

 
D

E
B

T
O

R
S

23
,3

3
4

,174
23

,3
3

4
,174

O
T

H
E

R
 F

IN
A

N
C

IA
L

 
A

S
S

E
T

S
4

,9
0

0
,12

2
4

,9
0

0
,12

2

C
A

S
H

 A
N

D
 S

H
O

R
T

 T
E

R
M

 
D

E
P

O
S

IT
S

110
,6

81,3
2

2
110

,6
81,3

2
2

T
O

T
A

L
  

D
E

C
E

M
B

E
R

 3
1, 2

0
19

314
,591

,870
-

-
314

,591
,870

FIN
A

N
C

IA
L LIA

B
ILITIES

 

Finan
cial 

liab
ilities at 

am
ortised 

cost 

D
erivatives 

not u
sed 

for h
ed

gin
g

D
erivatives 

u
sed for 

h
ed

gin
g

Finan
cial 

Liab
ilities 

at Fair 
V

alue
Total

IN
T

E
R

E
S

T
 - B

E
A

R
IN

G
 

L
O

A
N

S
 A

N
D

 
B

O
R

R
O

W
IN

G
S

2
2

578
,179

,3
8

2
 - 

 - 
 - 

578
,179

,3
8

2

T
R

A
D

E
 P

A
Y

A
B

L
E

S
24

14
3

,9
9

3
,679

 - 
 - 

 - 
14

3
,9

9
3

,679

O
T

H
E

R
 P

A
Y

A
B

L
E

S
25

31,6
8

8
,757

 - 
 - 

 - 
31,6

8
8

,757

O
T

H
E

R
 F

IN
A

N
C

IA
L

 
L

IA
B

IL
IT

IE
S

2
6

16
,4

5
4

,13
5

 - 
 - 

3
,9

0
4

,8
01

2
0

,3
5

8
,9

3
6

T
O

T
A

L
 D

E
C

E
M

B
E

R
 

3
1, 2

0
2

0
770,315,9

5
4

 - 
 - 

3,9
0

4
,8

01
774

,22
0,75

4

IN
T

E
R

E
S

T
 - B

E
A

R
IN

G
 

L
O

A
N

S
 A

N
D

 
B

O
R

R
O

W
IN

G
S

6
4

3
,6

0
9

,810
 - 

 - 
 - 

6
4

3
,6

0
9

,810

T
R

A
D

E
 P

A
Y

A
B

L
E

S
141,3

4
8

,3
9

9
 - 

 - 
 - 

141,3
4

8
,3

9
9

O
T

H
E

R
 P

A
Y

A
B

L
E

S
2

6
,2

6
8

,9
2

2
 - 

 - 
 - 

2
6

,2
6

8
,9

2
2

O
T

H
E

R
 F

IN
A

N
C

IA
L

 
L

IA
B

IL
IT

IE
S

16
,9

3
3

,5
3

0
 - 

 - 
16

,9
3

3
,5

3
0

T
O

T
A

L
 D

E
C

E
M

B
E

R
 

3
1, 2

0
19

8
2

8
,16

0,6
61

-
-

-
8

2
8

,16
0,6

61

Taking into account each class of financial assets and financial liabilities presented in the tables 
above, the carrying am

ount is considered to be a reasonable approxim
ation of fair value.
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A
N

C
IA

L
S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

11. G
O

O
D

W
IL

L
 

A
s at 31 D

ecem
b

er 2
0

2
0 and 31 D

ecem
ber 2

019
, goodw

ill w
as m

ade up as follow
s:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

C
O

S
T

IB
E

R
IA

8
9,56

9,22
9

8
9

,5
6

9
,2

2
9

P
O

L
A

N
D

9
8

,472
,4

0
2

10
6

,711,3
87

G
E

R
M

A
N

Y
13,8

8
9,718

13
,8

8
9

,718

S
O

U
T

H
 E

A
S

T
 E

U
R

O
P

E
2

0
9,678

,32
0

210
,8

8
6

,4
97

411
,6

0
9,6

6
9

4
21

,0
56

,8
31

IM
P

A
IR

M
E

N
T

IB
E

R
IA

(8
,3

4
5,36

3)
(8

,3
4

5
,3

6
3)

(8
,3

4
5,36

3)
(8

,3
4

5,36
3)

N
E

T
 B

O
O

K
 V

A
L

U
E

4
0

3,26
4

,3
0

6
412

,711
,4

6
8

C
hanges in goodw

ill are as follow
s:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

O
P

E
N

IN
G

 B
A

L
A

N
C

E
412

,711
,4

6
8

413
,4

4
9

,9
24

A
D

D
IT

IO
N

S
-

-

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

(9,4
47,162

)
(73

8
,4

5
6)

C
L

O
S

IN
G

 B
A

L
A

N
C

E
4

0
3,26

4
,3

0
6

412
,711

,4
6

8

IM
PA

IR
M

EN
T TES

TIN
G

 O
F G

O
O

D
W

ILL
G

oodw
ill has b

een allocated to the distinguishable C
ash G

enerating U
nits (C

G
U

s) (Iberian plants, 
P

olish plants, G
erm

an plant, and S
outh-eastern Europe plants), for im

pairm
ent testing purposes. 

The G
roup p

erform
ed its annual im

pairm
ent test on 31 D

ecem
ber 2

0
2

0 and 31 D
ecem

ber 2
019

. 

The recoverable am
ount of each C

G
U

 has been determ
ined based on a value in use calculation

, 
using cash flow

 projections from
 budgets approved by senior m

anagem
ent covering a five-year 

p
eriod

.

A
ssum

ptions concerning gross m
argins, discount rates, raw

 m
aterials price inflation

, m
arket share 

during the forecast p
eriod used to extrapolate cash flow

s beyond the forecast period are deem
ed 

to b
e conservative and in line w

ith past perform
ances of the G

roup
. The grow

th rates are the sam
e 

as the long-term
 average grow

th rate for the m
arkets in w

hich the G
roup operates.

The pre-tax discount rates considered for each C
G

U
 after the projection period are as follow

s:

B
U

S
IN

E
S

S
 U

N
IT

2
0

2
0

2
019

IB
E

R
IA

4
,2%

4
,7

%

P
O

L
A

N
D

5,2%
5

,8
%

G
E

R
M

A
N

Y
3,8

%
4

,2
%

S
O

U
T

H
 E

A
S

T
 E

U
R

O
P

E
5,9

%
6

,6
%

The tests perform
ed at year-end 2

0
2

0 and 2
019 show

 that the recoverable am
ount for each 

C
G

U
 is higher than its carrying am

ount, w
ith sufficient headroom

. A
 reasonable possible change 

in individual assum
ptions is, therefore, not resulting in im

pairm
ent even w

ith considerations of 
additional sensitivities of C

O
V

ID
-19 at year-end 2

0
2

0
.

K
EY

 A
S

S
U

M
P

TIO
N

S
The recoverable am

ount for the G
roup of C

G
U

s m
entioned previously w

as calculated w
ith 

reference to:

• 
The discount rate calculation is based on the specific circum

stances of the G
roup and is 

derived from
 its w

eighted average cost of capital (W
A

C
C

). The W
A

C
C

 takes into account 
both debt and equity

. The cost of equity is derived from
 the expected return on investm

ent 
by the G

roup’s investors. The cost of debt is based on the interest-bearing loans w
hich the 

G
roup has;

• 
The sales grow

th forecasts are based on the com
bination of the annual change expected 

in the general consum
er price indexes for each region

, used as a reference to forecast 
changes in selling prices, and the grow

th in sales volum
e is consistent w

ith the forecasts 
for grow

th in dem
and and the estim

ated increase in the production capacity of each plant 
based on investm

ent figures.
• 

R
egarding the m

ain com
ponents (raw

 m
aterials and energy

), w
hich have a significant im

pact 
on the glass industry

, M
anagem

ent considered an increase in prices based on data provided 
by our m

ain suppliers, otherw
ise past raw

 m
aterial and energy price m

ovem
ents w

ould have 
been used as indicators of future price m

ovem
ents;

• 
The capital expenditure plans used in the im

pairm
ent test of goodw

ill are in line w
ith the 

projections approved by the B
oard

.

S
EN

S
ITIV

ITY
 TO

 C
H

A
N

G
ES

 IN
 A

S
S

U
M

P
TIO

N
S

The im
pairm

ent tests perform
ed w

ere subjected to a sensitivity analysis, nam
ely the follow

ing key 
assum

ptions: (i) discount rates; (ii) perpetuity grow
th rate. 

D
ue to the C

O
V

ID
-19 outbreak, w

e have extended our sensitivity analysis from
 1%

 to 2
%

.

A
 2 pp increase in the discount rate and a 2 pp decrease in the term

inal grow
th rate w

ould not 
reveal any indication of im

pairm
ent.
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C
O

N
S

O
L

ID
A
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F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

A
S

S
U

M
P

T
IO

N
D

iscount rate
P

erp
etu

ity grow
th rate

∆
+

2
%

-2
%

IB
E

R
IA

N
o im

pairm
ent

N
o im

pairm
ent

P
O

L
A

N
D

N
o im

pairm
ent

N
o im

pairm
ent

G
E

R
M

A
N

Y
N

o im
pairm

ent
N

o im
pairm

ent

S
O

U
T

H
 E

A
S

T
 E

U
R

O
P

E
N

o im
pairm

ent
N

o im
pairm

ent

12
. IN

T
A

N
G

IB
L

E
 A

S
S

E
T

S
 

C
hanges in intangible assets and corresponding accum

ulated am
ortisation and im

pairm
ent losses 

w
ere as follow

s:

  C
O

2 
em

ission 
rights

  C
u

stom
er 

relation
sh

ip
  

Licen
ces

  O
th

er
  Total 

A
m

ount

C
O

S
T

B
A

L
A

N
C

E
 A

S
  

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
920.220

31.899.951
1.065.048

1.216.684
35.101.902

R
E

C
L

A
S

S
IF

IC
A

T
IO

N
  

(G
R

O
S

S
 U

P
)

24
0

.6
27

6
9

4
.0

51
1.19

8
.177

(87.19
3)

2
.0

4
5

.6
6

2

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

S
-

(2
9

3
.8

6
6)

(1.4
9

8)
(8

8
.0

07)
(3

8
3

.371)

A
D

D
IT

IO
N

S
5

.6
4

2
.6

0
0

-
-

27.25
0

5
.6

6
9

.8
5

0

D
IS

P
O

S
A

L
S

-
-

-
-

-

T
R

A
N

S
F

E
R

S
/ R

E
L

E
A

S
E

  
T

O
 P

&
L

(5
.3

23
.76

9)
-

-
-

(5
.3

23
.76

9)

B
A

L
A

N
C

E
 A

S
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
1.479.678

32.300.135
2.261.727

1.068.733
37.110.273

A
M

O
R

T
IZ

A
T

IO
N

 A
N

D
 IM

P
A

IR
M

E
N

T

B
A

L
A

N
C

E
 A

S
 

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
-

7.156
.939

878
.52

4
1.133.750

9.16
9.213

R
E

C
L

A
S

S
IF

IC
A

T
IO

N
  

(G
R

O
S

S
 U

P
)

-
711.2

9
4

1.3
3

8
.6

2
9

(4
.25

9)
2

.0
4

5
.6

6
4

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

S
-

(18
2

.8
4

3)
5

4
.312

(75
.4

5
6)

(2
0

3
.9

8
8)

A
M

O
R

T
IS

A
T

IO
N

  
C

H
A

R
G

E
 O

F
 T

H
E

 Y
E

A
R

-
2

.5
07.814

(9
.73

8)
-

2
.4

9
8

.076

D
IS

P
O

S
A

L
S

-
-

-
-

-

T
R

A
N

S
F

E
R

S
-

-
-

-
-

B
A

L
A

N
C

E
 A

S
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
-

10.193.2
0

4
2.261.727

1.054.035
13.5

0
8

.9
6

5

N
E

T
 B

O
O

K
 V

A
L

U
E

 A
S

  
A

T
 D

E
C

E
M

B
E

R
 3

1, 2
0

2
0

1
.479.678

22
.10

6
.932

0
14

.6
9

8
23.6

01
.3

0
8

  C
O

2 
em

ission 
rights

  C
u

stom
er 

relation
sh

ip
  

Licen
ces

  O
th

er
  Total 

A
m

ount

C
O

S
T

B
A

L
A

N
C

E
 A

S
  

A
T

 J
A

N
U

A
R

Y
 1, 2

0
19

783.461
32.241.945

1.095.659
1.206.895

35.327.960

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

S
9

24
(3

41.9
9

3)
(3

0
.3

0
8)

9
.78

8
(3

61.5
8

9)

A
D

D
IT

IO
N

S
7.6

5
6

.8
0

0
-

4
5

.2
67

-
7.70

2
.0

6
8

D
IS

P
O

S
A

L
S

-
-

(4
5

.571)
-

(4
5

.570)

T
R

A
N

S
F

E
R

S
/ R

E
L

E
A

S
E

 
T

O
 P

&
L

(7.52
0

.9
6

4)
-

-
-

-

B
A

L
A

N
C

E
 A

S
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
19

920.220
31.899.951

1.065.048
1.216.68

4
35.101.902

A
M

O
R

T
IZ

A
T

IO
N

 A
N

D
 IM

P
A

IR
M

E
N

T

B
A

L
A

N
C

E
 A

S
  

A
T

 J
A

N
U

A
R

Y
 1, 2

0
19

-
4

.74
9.326

916
.917

1.131.4
47

6
.797.6

91

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

S
-

(14
9

.124)
(2

8
.18

6)
2

.3
0

3
(175

.0
07)

A
M

O
R

T
IZ

A
T

IO
N

 C
H

A
R

G
E

 
O

F
 T

H
E

 Y
E

A
R

-
2

.5
5

6
.737

3
5

.3
6

3
-

2
.5

9
2

.10
0

D
IS

P
O

S
A

L
S

-
-

(4
5

.571)
-

(4
5

.571)

T
R

A
N

S
F

E
R

S
-

-
-

-
-

B
A

L
A

N
C

E
 A

S
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
19

-
7.156

.939
878

.52
4

1
.133.75

0
9.16

9.213

N
E

T
 B

O
O

K
 V

A
L

U
E

 A
S

 A
T

 
D

E
C

E
M

B
E

R
 3

1, 2
0

19
92

0.22
0

2
4

.74
3.012

18
6

.52
4

8
2

.93
4

25.932
.6

8
9

The custom
er relationships w

ere acquired as part of a business com
bination

. They are recognised 
at their fair value at the date of acquisition and are subsequently am

ortised on a straight-line basis 
over their estim

ated useful lives (13 years). 

The C
O

2 em
ission rights balance represents the em

ission rights purchased over and above the 
em

issions for the year.

Licenses are predom
inantly related to com

puter softw
are.
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F
IN
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L
 

S
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T
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T
S

13
. P

R
O

P
E

R
T

Y
, P

L
A

N
T

, A
N

D
 E

Q
U

IP
M

E
N

T

  Lan
d

  B
u

ild
in

gs
  Eq

u
ip

m
ent

  Tran
sp

ort 
eq

u
ip

m
ent

  
A

d
m

in
istrative 

eq
u

ip
m

ent
  O

th
er fi

xed 
assets

  Fixed 
assets un

d
er 

con
struction

  R
ight of u

se
  Total am

ount 
fi

xed assets

B
A

L
A

N
C

E
 A

S
 A

T
 D

E
C

E
M

B
E

R
 3

1, 2
0

19
9

6,291,053
2

4
3,8

4
6,539

1,0
05,50

0,93
4

3,150,131
11,121,4

92
12

,9
6

8
,925

29,8
6

0,3
4

8
19,4

2
4

,035
1,4

22
,163,4

59

R
E

C
L

A
S

S
IF

IC
A

T
IO

N
 (G

R
O

S
S

 U
P

)
2

,0
55

,16
3

(1,3
9

2
,0

22
)

(4
,0

0
5

,557)
32

,9
21

2
,733

,4
0

4
4

,6
9

6
,8

37
(1,0

27,8
4

6)
(1)

3
,0

9
2

,8
9

8

B
A

L
A

N
C

E
 A

S
 A

T
 J

A
N

U
A

R
Y

 1, 2
0

2
0

9
8

,3
4

6,216
2

4
2

,4
5

4
,517

1,0
01,4

95,377
3,183,052

13,85
4

,8
9

6
17,6

65,762
28

,832
,502

19,4
2

4
,03

4
1,4

25,256,357

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

(4
3

3
,19

4)
(3

,6
3

3
,671)

(11,775
,76

3)
(24

,25
9)

(52
0)

(111,4
23)

(10
5

,73
0)

(119
,237)

(16
,2

0
3

,79
6)

A
D

D
IT

IO
N

S
3

4
4

,0
5

8
4

,2
0

3
,73

6
6

6
,522

,5
8

5
16

4
,9

8
6

2
,0

5
4

,12
9

1,177,9
37

2
9

,9
53

,33
0

5
,9

9
3

,0
6

2
110

,413
,8

24

D
IS

P
O

S
A

L
S

/W
R

IT
E

 O
F

F
(3

4
5

,14
5)

(5
,4

32
,9

87)
(3

,8
61,787)

(2
9

3
,0

53)
(4

3
,6

5
8)

-
-

(3
9

3
,4

5
3)

(10
,370

,0
8

4)

R
E

V
A

L
U

A
T

IO
N

79
6

,9
4

6
-

-
-

-
-

-
-

79
6

,9
4

6

T
R

A
N

S
F

E
R

S
/O

T
H

E
R

 A
D

J
U

S
T

M
E

N
T

S
-

1,3
6

4
,8

4
5

18
,332

,52
0

-
-

-
(19

,6
97,3

9
5)

-
(2

9)

B
A

L
A

N
C

E
 A

S
 A

T
 D

E
C

E
M

B
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0 and 2
019

, no borrow
ing costs w

ere capitalised
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A
ssets under construction included

, as at 31 D
ecem

ber 2
0

2
0

, am
ounts related to investm

ents to be m
ade in the rebuilding of furnaces in P

ortugal and the construction of w
arehouses in B

ulgaria.

R
E

V
A

LU
A

TIO
N

 O
F LA

N
D

 
The G

roup engaged an external appraiser to assess fair values as at 31 D
ecem

ber 2
0

2
0 for its land in P

oland
, and an increase of EU

R
 0

.8 m
illion in the revaluation value w

as identified
. A

 net gain of EU
R

 
0

.6 m
illion w

as recognised in O
C

I.

In 2
019

, the subsidiary B
A

 G
lass B

ulgaria carried out a valuation of its land and there w
as an adjustm

ent to the m
arket value of EU

R
 2

,7 m
illion related m

ainly to the land belonging to A
m

balaj, an entity 
w

hich m
erged w

ith B
A

 G
lass B

ulgaria during this year. The G
roup has also perform

ed a global valuation of its land in P
ortugal and S

pain w
here an increase of EU

R
 12

.3 m
illion w

as identified
. This valuation 

w
as perform

ed by an external appraiser and the increase w
as related m

ainly to the increase in the value of the S
panish assets by EU

R
 9

.2 m
illion

.
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14
. IN

V
E

S
T

M
E

N
T

 P
R

O
P

E
R

T
IE

S

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

G
R

O
S

S
 A

S
S

E
T

S

B
A

L
A

N
C

E
 J

A
N

U
A

R
Y

 1, 2
0

2
0

2
,0

01
,415

5,327,013

IN
C

R
E

A
S

E
S

-
-

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

(7,79
9)

1,517

D
E

C
R

E
A

S
E

S
(151

,273)
(3

,3
27,115)

B
A

L
A

N
C

E
 3

1 D
E

C
E

M
B

E
R

 
1

,8
4

2
,3

4
3

2
,0

01
,415

D
E

P
R

E
C

IA
T

IO
N

B
A

L
A

N
C

E
 J

A
N

U
A

R
Y

 1, 2
0

2
0

 
767,315

1
,416

,974

IN
C

R
E

A
S

E
S

 (C
U

R
R

E
N

T
 D

E
P

R
E

C
IA

T
IO

N
)

57,391
15

4
,5

67

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

-
-

D
E

C
R

E
A

S
E

S
-

(8
0

4
,2

2
6)

B
A

L
A

N
C

E
 D

E
C

E
M

B
E

R
 3

1, 2
0

2
0

8
2

4
,70

5
767,315

N
E

T
 V

A
L

U
E

 A
S

 A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
 

1
,017,6

3
8

1
,23

4
,10

0

Investm
ent prop

erties consist of properties m
easured at cost w

hich are held for renting in P
ortugal 

and P
oland

. 

Investm
ent prop

erties are depreciated through their estim
ated useful lives (2

0 years).

D
uring 2

019
, the investm

ent properties in S
pain

, com
prising a building and land in X

inzo de Lim
ia, 

w
ere sold at a loss of EU

R
 2

.0 m
illion

. This loss w
as not forecast previously because the G

roup 
had no signs of its im

pairm
ent up to the m

om
ent that an interested party m

ade an offer for its 
acquisition

. 

The G
roup has no restrictions on the realizability of its investm

ent properties and no contractual 
obligations to purchase, construct or develop investm

ent properties, nor repairs, m
aintenance, and 

enhancem
ents. A

s at 31 D
ecem

ber 2
0

2
0

, B
A

 does not have enough reliable inform
ation to disclose 

the fair value of investm
ent properties, but it is estim

ated that the fair value is higher than the book 
value.

15
. O

T
H

E
R

 F
IN

A
N

C
IA

L
 IN

V
E

S
T

M
E

N
T

S
 

C
hanges in other financial assets are the follow

ing:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
3,574

,3
4

2 
4

,175,736 

A
D

D
IT

IO
N

S
-

23
,718

D
IS

P
O

S
A

L
S

(22
,218)

-

IM
P

A
IR

M
E

N
T

 L
O

S
S

/R
E

V
E

R
S

A
L

(6
4

,6
3

8)
(791,6

6
8)

R
E

C
L

A
S

S
IF

IC
A

T
IO

N
/O

T
H

E
R

S
-

(4
,8

5
4)

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

3,4
56

171,4
0

9

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
3,4

9
0,9

41
3,574

,3
4

2

O
ther financial investm

ents are com
prised m

ainly of a stake (EU
R

 2
.0 m

illion) in an innovation fund
, 

in P
ortugal. 

16
. IN

V
E

N
T

O
R

IE
S

 

D
E

S
C

R
IP

T
IO

N
D

ec. 31
, 2

0
2

0
D

ec. 31
, 2

019

R
A

W
 M

A
T

E
R

IA
L

S
 A

N
D

 C
O

N
S

U
M

A
B

L
E

S
 

2
9,32

4
,397

2
8

,3
87,4

31

F
IN

IS
H

E
D

 G
O

O
D

 A
N

D
 W

O
R

K
 IN

 P
R

O
G

R
E

S
S

10
5,14

9,4
4

9
9

6
,3

9
4

,6
9

3

G
O

O
D

S
 F

O
R

 R
E

S
A

L
E

714
,416

9
9

9
,4

3
8

135,18
8

,262
125,781

,562

IM
P

A
IR

M
E

N
T

 
(9,4

6
5,9

47)
(2

,2
24

,3
5

3)

125,722
,314

123,557,210

Q
uality of stock is review

ed periodically
, and non

-conform
ing stock is destroyed im

m
ediately

.  The 
increases/decreases of the period are recognised as an expense in the caption “C

hange in stocks 
of finished goods”. The increase in the year is explained by the increase in inventories of finished 
goods, as a consequence of C

O
V

ID
-19

.

17
. T

R
A

D
E

 R
E

C
E

IV
A

B
L

E
S

 

D
E

S
C

R
IP

T
IO

N
D

ec. 31
, 2

0
2

0
D

ec. 31
, 2

019

T
R

A
D

E
 R

E
C

E
IV

A
B

L
E

S
16

0,313,92
4

179
,6

5
0

,24
2

N
O

T
E

S
 R

E
C

E
IV

A
B

L
E

S
3,8

32
,8

8
0

4
,876

,712

16
4

,14
6

,8
0

4
18

4
,526

,9
5

4

IM
P

A
IR

M
E

N
T

 
(9,759,9

8
8)

(8
,8

5
0

,70
3)

15
4

,3
8

6
,816

175,676
,251
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Trade receivables are non
-interest bearing and are generally settled on 3

0 to 9
0 days’ term

s.

Trade receivables increase m
ainly due to the effect of increased sales.

S
ee below

 for the m
ovem

ents in the provision for im
pairm

ent of receivables:

D
E

S
C

R
IP

T
IO

N
D

ec. 31
, 2

0
2

0
D

ec. 31
, 2

019

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
8

,8
5

0,70
3

8
,231

,6
5

0

C
H

A
R

G
E

S
 O

F
 T

H
E

 Y
E

A
R

9
4

6
,8

6
9

9
3

0
,52

0

U
N

U
S

E
D

 A
M

O
U

N
T

S
 R

E
V

E
R

S
E

D
(2

,678)
(247,0

2
9)

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

(3
4

,9
0

6)
(6

4
,4

3
8)

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
9,759,9

8
8

8
,8

5
0,70

3

A
s at 31 D

ecem
b

er, the aged trade receivables analysis is the follow
ing:

N
ot d

ue 
n

et of 
im

p
airm

ent

P
ast d

ue n
et of im

p
airm

ent

Total
< 3

0 d
ay

s
3

0
-6

0 
d

ay
s

61-9
0 

d
ay

s
91-12

0 
d

ay
s

> 12
0 d

ay
s

2
0

2
0

15
4

,3
8

6
,816

14
3,0

52
,9

6
6

10,8
0

6
,9

0
8

8
27,570

6
4

6
,770

(9
9,4

57)
(8

47,9
4

2
)

2
0

19
175

,676
,251

15
6

,2
0

3
,5

3
9

13
,4

6
6

,0
8

8
4

,124
,73

2
(24

3
,6

47)
9

2
6

,5
9

6
1,19

8
,9

4
3
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. O

T
H

E
R

 C
U

R
R

E
N

T
 D

E
B

T
O

R
S

 

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

S
T

A
T

E
 A

N
D

 O
T

H
E

R
 S

T
A

T
E

 E
N

T
IT

IE
S

2
4

,32
9,6

47
18

,18
4

,5
9

6

F
IN

A
N

C
IA

L
 IN

S
T

R
U

M
E

N
T

S
1

,33
0,8

0
0

-

O
T

H
E

R
 

1
,753,2

0
3

5
,14

9
,579

27,413,6
5

0
23,33

4
,174

The carrying am
ount of “S

tate and other state entities” includes EU
R

 24
.3 m

illion (EU
R

 18
.1m

illion 
in 2

019) related to VAT connected w
ith the norm

al business operations of the G
roup, w

hich had 
already b

een claim
ed back from

 the different tax jurisdictions and is follow
ing a norm

al recovery 
procedure. 

The am
ounts presented in the caption “Financial Instrum

ents” relate to C
O

2 forw
ards w

hich are 
entered so as to econom

ically hedge current C
O

2 liability
, designated at FV

TP
L (refer to N

ote 10). 

19
. O

T
H

E
R

 C
U

R
R

E
N

T
 A

S
S

E
T

S
  

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

A
C

C
R

U
E

D
 IN

C
O

M
E

2
0

6
,6

35
15

5
,772

D
E

F
E

R
R

E
D

 C
O

S
T

S
 - IN

S
U

R
A

N
C

E
S

1
,19

4
,110

1,0
3

4
,18

0

O
T

H
E

R
4

3,931
13

5
,8

2
8

1
,4

4
4

,676
1

,325,78
0

2
0

. C
A

S
H

 A
N

D
 S

H
O

R
T

-T
E

R
M

 D
E

P
O

S
IT

S
 

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

C
A

S
H

 O
N

 H
A

N
D

57,6
0

8
76

,076

B
A

N
K

 B
A

L
A

N
C

E
176

,93
0,4

0
9

110
,6

0
5

,24
6

T
O

T
A

L
 C

A
S

H
 O

N
 H

A
N

D
 A

N
D

 B
A

N
K

 B
A

L
A

N
C

E
176

,9
8

8
,017

110,6
81

,322

N
O

T
 A

V
A

IL
A

B
L

E
 F

O
R

 U
S

E
 -     

 -     

T
O

T
A

L
 C

A
S

H
 A

N
D

 C
A

S
H

 E
Q

U
IV

A
L

E
N

T
S

176
,9

8
8

,017
110,6

81
,322

The caption “C
ash and short-term

 deposits” includes cash on hand
, dem

and deposits, treasury 
applications, and term

 deposits w
hich m

ature in less than three m
onths, for w

hich there is an 
insignificant risk of change in value. 

2
1. E

Q
U

IT
Y

A
s at 31 D

ecem
ber 2

0
2

0 and 2
019

, the G
roup’s share capital, totalling EU

R
 3

6 thousand w
as fully 

subscribed and paid up
. 

The follow
ing table details the G

roup’s shareholding structure, as at 31 D
ecem

ber 2
0

2
0 and 31 

D
ecem

ber 2
019

:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

N
o.of shares

%
N

o.of shares
%

F
IM

 D
O

 D
IA

, S
G

P
S

, S
.A

.
17.0

6
4

47,4%
17.0

6
4

47,4%

T
E

A
K

 C
A

P
IT

A
L

, S
.A

.
9.4

6
8

26
,3%

9
.4

6
8

2
6

,3
%

T
A

N
G

O
R

 C
A

P
IT

A
L

, S
.A

.
9.4

6
8

26
,3%

9
.4

6
8

2
6

,3
%

36
.0

0
0

10
0,0

%
3

6
.0

0
0

10
0

,0
%

In 2
0

2
0

, a dividend of EU
R

 1,6
3

9 (2
019

: 6
9

4) per share w
as paid

. 
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2
2

. IN
T

E
R

E
S

T
-B

E
A

R
IN

G
 L

O
A

N
S

 A
N

D
 B

O
R

R
O

W
IN

G
S

 

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

IN
T

E
R

E
S

T
 B

E
A

R
IN

G
 L

O
A

N
S

  
A

N
D

 B
O

R
R

O
W

IN
G

S

N
O

N
 - C

U
R

R
E

N
T

4
6

6
,213,0

4
4

4
8

0
,9

0
0

,6
3

5

C
U

R
R

E
N

T
111

,9
6

6
,337

16
2

,70
9

,175

578
,179,3

8
2

6
4

3,6
0

9,810

C
A

S
H

 A
N

D
 B

A
N

K
 L

O
A

N
S

C
A

S
H

57,6
0

8
76

,076

B
A

N
K

 D
E

P
O

S
IT

S
176

,93
0,4

0
9

110
,6

0
5

,24
6

176
,9

8
8

,017
110,6

81
,322

N
E

T
 D

E
B

T
4

01
,191

,36
5

532
,92

8
,4

8
8

The G
roup’s bank loans bear interest at m

arket rates. M
ost of the G

roup’s exposure to interest rate 
risk arises because it b

orrow
s funds m

ainly at floating interest rates.

The foreign currency bank loans w
ere converted to the Euro currency using the exchange rates in 

force at the date of the statem
ent of financial position

. 

The net position of bank balances (hereinafter referred to as “net debt”) is as follow
s:

S
hort term

Lon
g term

Total D
eb

t  
D

ec.31
, 2

0
2

0
Total D

eb
t  

D
ec.31

, 2
019

B
A

N
K

 L
O

A
N

S
47,0

8
3

,0
3

3
18

3
,5

57,5
81

23
0,6

4
0,614

14
8

,8
4

8
,5

37

B
O

N
D

S
 A

N
D

 C
O

M
M

E
R

C
IA

L
 

P
A

P
E

R
5

5
,3

4
8

,5
6

2
271,5

5
0

,0
0

0
326

,8
9

8
,562

4
6

3
,219

,210

B
A

N
K

 O
V

E
R

D
R

A
F

T
S

8
3

6
,513

-
8

36
,513

13
,0

3
4

,4
0

6

O
T

H
E

R
 L

O
A

N
S

4
,701,174

5
4

,0
4

6
4

,755,22
0

4
,72

2
,6

4
8

C
A

S
H

 A
N

D
 B

A
N

K
 D

E
P

O
S

IT
S

(176
,9

8
8

,017)
-

(176
,9

8
8

,017)
(110

,6
81,3

2
2

)

L
E

A
S

E
 L

IA
B

IL
IT

IE
S

3
,9

97,0
5

6
11,0

51,418
15,0

4
8

,474
13

,78
5

,0
0

8

(6
5,0

21
,679)

4
6

6
,213,0

4
4

4
01

,191
,36

6
532

,92
8

,4
8

8

F
A

IR
 V

A
L

U
E

 O
F

 IN
T

E
R

E
S

T
 

R
A

T
E

 D
E

R
IV

A
T

IV
E

S
-

-
-

-

(6
5.0

21
.679)

4
6

6
.213.0

4
4

4
01

.191
.36

6
532

.92
8

.4
8

8

There are covenants attached to som
e of the loans negotiated w

ith the banks. B
reaches in m

eeting 
the financial covenants w

ould perm
it the bank to im

m
ediately call loans and borrow

ings. There 
have been no breaches in the financial covenants of any interest-bearing loans and borrow

ing in 
the current p

eriod
.

A
ll G

roup debt is secured w
ith a N

egative pledge (w
ith som

e carve-outs and thresholds available), 
cross-default, and pari passu clauses.

N
o m

ortgages or pledges are in place as guarantee of honouring our obligations in any financing 
contract.

The G
roup uses C

om
m

ercial P
aper program

m
es to gain flexibility in the m

anagem
ent of the 

available financing lines. A
 m

ix of short-term
 and long-term

 is used to adapt the repaym
ent 

schedule of the debt to the expected cash flow
 generated for debt repaym

ent.

The G
roup has enough liquidity available to face possible negative m

ovem
ents in the financing 

m
arkets. D

ebt is strictly controlled and som
e indicators are m

easured and m
onitored to assure a 

safe and solid financial structure. To guarantee financial stability
, the key indicator used is the net 

debt/EB
ITD

A
 ratio, w

hich the B
oard follow

s strictly to ensure that it does not go beyond 4
.0

x.

The G
roup has ended the year w

ith a net debt/EB
ITD

A
 ratio of 1,2

2
x, significantly low

er than the 
debt levels advised by the B

oard of D
irectors.

2
2

.1. M
A

T
U

R
IT

Y
 O

F
 D

E
B

T

M
A

T
U

R
IT

Y
 O

F
 D

E
B

T
, E

X
C

E
P

T
 L

E
A

S
E

 L
IA

B
IL

IT
IE

S2
0

21
107,9

6
9

,2
8

2

2
0

22-2
0

24
4

47,276
,8

4
0

>
 2

0
25

22
,9

33
,2

61

2
3

. P
R

O
V

IS
IO

N
S

R
etirem

ent 
p

en
sion

s  
(note 35)

Environ
m

ental 
liab

ilities
O

th
ers

Total

B
A

L
A

N
C

E
  

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
4

,0
9

9,0
6

8
193,23

8
39

0,4
2

0
4

,6
8

2
,727

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

(6
,5

6
0)

-
(11,670)

(18
,231)

U
T

IL
IZ

A
T

IO
N

(4
,0

6
9

,73
9)

-
(79

,131)
(4

,14
8

,870)

IN
C

R
E

A
S

E
 IN

 T
H

E
 Y

E
A

R
3

,9
9

6
,24

2
-

-
3

,9
9

6
,24

2

O
T

H
E

R
 A

D
J

U
S

T
M

E
N

T
S

 (O
C

I)
9

4
,123

-
-

9
4

,123

O
T

H
E

R
(2

9
,2

67)
-

-
(2

9
,2

67)

B
A

L
A

N
C

E
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
4

,0
8

3,8
6

6
193,23

8
2

9
9,619

4
,576

,72
4
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F
IN

A
N

C
IA

L
S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

R
etirem

ent 
p

en
sion

s  
(note 35)

Environ
m

ental 
liab

ilities
O

th
ers

Total

B
A

L
A

N
C

E
  

A
T

 J
A

N
U

A
R

Y
 1, 2

0
19

4
,262

,6
91

193,23
8

339,110
4

,79
5,0

39

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 
D

IF
F

E
R

E
N

C
E

(4
,8

6
8)

-
78

9
(4

,079)

U
T

IL
IZ

A
T

IO
N

(1,2
6

6
,4

2
9)

-
-

(1,2
6

6
,4

2
9)

IN
C

R
E

A
S

E
 IN

 T
H

E
 Y

E
A

R
1,0

4
2

,3
8

0
-

5
0

,521
1,0

9
2

,9
01

O
T

H
E

R
 A

D
J

U
S

T
M

E
N

T
S

 (O
C

I)
8

5
,8

9
6

-
-

8
5

,8
9

6

O
T

H
E

R
(2

0
,6

01)
-

-
(2

0
,6

01)

B
A

L
A

N
C

E
  

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
19

4
,0

9
9,0

6
8

193,23
8

39
0,4

2
0

4
,6

8
2

,727

M
inas de V

aldecastillo, S
A

U
 is liable for the restoration of land allocated to its m

ining operations, 
w

hose estim
ated value is EU

R
 19

3 thousand (refer to N
ote 3

8
.2

).

2
4

. T
R

A
D

E
 P

A
Y

A
B

L
E

S
 

The caption “Trade payables” as at 31 D
ecem

ber 2
0

2
0 and 2

019 is m
ade up as follow

s:

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

T
R

A
D

E
 P

A
Y

A
B

L
E

S
 - S

U
P

P
L

IE
R

S
14

3,9
93,679

141,3
4

8
,3

9
9

14
3,9

93,679
141

,3
4

8
,39

9

A
s at 31 D

ecem
b

er 2
0

2
0 and 2

019
, this caption relates to balances resulting from

 purchases m
ade 

in the norm
al course of the G

roup’s business.

In 2
019

, the G
roup began the im

plem
entation of reverse factoring financing, allow

ing its suppliers to 
b

enefit from
 the low

er cost of debt to w
hich the G

roup has access to finance their operations and 
reduce the im

pact that the required term
s for paym

ent can have on their treasuries.

The carrying am
ount of these liabilities (w

hich are reported at their nom
inal value) constitutes a fair 

approxim
ation of its am

ortised cost and fair value.

Trade payables are non
-interest bearing and are norm

ally settled on 6
0 to 9

0 days’ term
s.

2
5

. O
T

H
E

R
 P

A
Y

A
B

L
E

S
 

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

S
T

A
T

E
 A

N
D

 O
T

H
E

R
 S

T
A

T
E

 E
N

T
IT

IE
S

6
,9

4
5,718

9
,4

3
2

,6
5

6

F
IX

E
D

 A
S

S
E

T
 S

U
P

L
L

IE
R

S
22

,523,9
0

9
11,319

,8
6

8

O
T

H
E

R
2

,219,13
0

2
,9

0
2

,975

31
,6

8
8

,757
23,6

55,5
0

0

A
s at 31 D

ecem
ber 2

0
2

0
, the caption “S

tate and other state entities” includes an am
ount of EU

R
 

2
.6 m

illion (2
019

: 2
.7 m

illion) on social security contributions related to D
ecem

ber’s payroll and 
personnel incom

e taxes w
ithheld am

ounting to EU
R

 879 thousand (2
019

: EU
R

 9
2

8 thousand
), and 

VAT payable in the am
ount of EU

R
 3

.4 m
illion (2

019
: EU

R
 5

.8 m
illion).

The am
ount for fixed assets suppliers in 2

0
2

0 and 2
019 relates to balances resulting from

 
investm

ents in the Iberian and S
outh-eastern Europe plants.

2
6

. O
T

H
E

R
 C

U
R

R
E

N
T

 L
IA

B
IL

IT
IE

S

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

A
C

C
R

U
E

D
 C

O
S

T
S

P
A

Y
R

O
L

L
 E

X
P

E
N

S
E

S
8

,4
4

5,476
7,8

5
5

,3
8

9

F
IN

A
N

C
E

 E
X

P
E

N
S

E
S

9
6

5,9
4

5
1,2

8
0

,9
2

2

B
O

N
U

S
 G

R
A

N
T

E
D

 (R
A

P
P

E
L

)
2

,576
,6

6
8

1,4
6

3
,2

91

C
O

2
 L

IC
E

N
C

E
S

3,9
0

4
,8

01
-

O
T

H
E

R
3,4

57,355
5

,737,3
3

0

19,35
0,2

4
5

16
,336

,932

D
E

F
E

R
R

E
D

 R
E

V
E

N
U

E
1

,0
0

8
,6

91
5

9
6

,5
97

1
,0

0
8

,6
91

59
6

,597

O
T

H
E

R
 C

U
R

R
E

N
T

 L
IA

B
IL

IT
IE

S
2

0,35
8

,936
16

,933,53
0

The G
roup accounts for the liability for com

m
ercial bonus (rappel) in accordance w

ith the sales 
agreem

ents in place. 

The am
ount presented in C

O
2 licenses is related to 2

0
2

0
’s deficit. The G

roup has celebrated 
forw

ard contracts to cover this deficit. 
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F
IN

A
N

C
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L
S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

2
7

. G
O

V
E

R
N

M
E

N
T

 G
R

A
N

T
S

G
overnm

ent grants have been received for the purchase of som
e item

s of property
, plant, and 

equipm
ent.

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

A
T

 J
A

N
U

A
R

Y
 1, 2

0
2

0
11

,4
87,13

0
14

,5
81

,781

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
(14

6
,70

5)
-

R
E

C
E

IV
E

D
 D

U
R

IN
G

 T
H

E
 Y

E
A

R
155,9

0
6

-

R
E

L
E

A
S

E
D

 T
O

 T
H

E
 S

T
A

T
E

M
E

N
T

 O
F

 P
R

O
F

IT
 O

R
 L

O
S

S
 

(2
,557,53

4
)

(3
,767,74

6)

O
T

H
E

R
 A

D
J

U
S

T
M

E
N

T
S

(5
0,9

0
8)

673
,0

9
4

A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
8

,8
87,8

9
0

11
,4

87,13
0

C
U

R
R

E
N

T
2

,3
4

3,6
87

2
,276

,5
8

6

N
O

N
-C

U
R

R
E

N
T

6
,5

4
4

,2
0

3
9

,210
,5

4
4

There are no unfulfilled conditions or contingencies attached to grants. 

2
8

. R
E

V
E

N
U

E
 F

R
O

M
 C

O
N

T
R

A
C

T
S

 W
IT

H
 C

U
S

T
O

M
E

R
S

 

2
8

.1 D
IS

A
G

G
R

E
G

A
T

E
D

 R
E

V
E

N
U

E
 IN

F
O

R
M

A
T

IO
N

The disaggregation of the G
roup’s revenue from

 contracts w
ith custom

ers is set out below
:

D
E

S
C

R
IP

T
IO

N
Ib

eria 
d

ivision

C
entral 

Europ
e 

d
ivision

S
outh East 

Europ
e 

d
ivision

Inter-segm
ent 

elim
ination

Total

G
L

A
S

S
 

P
A

C
K

A
G

IN
G

516
,72

2
,0

6
0

175
,216

,9
6

3
23

9
,319

,571
(5

4
0

,371)
9

3
0

,718
,2

23

T
O

T
A

L
 

D
E

C
.3

1,2
0

2
0

516
,722

,0
6

0
175,216

,9
6

3
239,319,571

(5
4

0,371)
93

0,718
,223

T
O

T
A

L
 

D
E

C
.3

1,2
0

19
5

07,726
,670

18
3,779,6

5
4

231
,8

0
4

,16
4

(2
9

4
,0

33)
923,016

,4
55

The total revenue from
 contracts w

ith custom
ers presented in the table above is recognised at a 

sp
ecific p

oint in tim
e.

There is no revenue recognised in 2
0

2
0 (nor in 2

019) related to perform
ance obligations satisfied 

(or partially satisfied
) in previous periods. 

2
8

.2
. C

O
N

T
R

A
C

T
 B

A
L

A
N

C
E

S

There are no contract balances related to revenue from
 custom

ers. 

2
8

.3
. R

IG
H

T
 O

F
 R

E
T

U
R

N
 A

S
S

E
T

S
 A

N
D

 R
E

F
U

N
D

 
L

IA
B

IL
IT

IE
S

D
ec. 31

, 2
0

2
0

D
ec. 31

, 2
019

R
IG

H
T

 O
F

 R
E

T
U

R
N

 A
S

S
E

T
S

-
-

R
E

F
U

N
D

 L
IA

B
IL

IT
IE

S
 - A

R
IS

IN
G

 F
R

O
M

 V
O

L
U

M
E

 
R

E
B

A
T

E
S

2
,576

,6
6

8
1,4

6
3

,2
8

3

There are no right of return assets related to revenue from
 custom

ers. 

R
efund liabilities arising from

 retrospective volum
e rebates are in accordance w

ith the sales 
agreem

ents in place. To estim
ate the variable consideration for the expected future rebates, the 

G
roup applies the m

ost likely am
ount m

ethod for contracts w
ith a single-volum

e threshold and the 
expected value m

ethod for contracts w
ith m

ore than one volum
e threshold

.

2
8

.4
. P

E
R

F
O

R
M

A
N

C
E

 O
B

L
IG

A
T

IO
N

S

S
A

LE O
F G

LA
S

S
 PA

C
K

A
G

IN
G

The perform
ance obligation is satisfied upon delivery of the goods and paym

ent is generally due 
w

ithin 3
0 to 9

0 days from
 delivery

. S
om

e contracts provide custom
ers w

ith volum
e rebates w

hich 
give rise to variable consideration subject to constraint. 

2
9

. O
T

H
E

R
 O

P
E

R
A

T
IN

G
 IN

C
O

M
E

 

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

G
O

V
E

R
N

M
E

N
T

 G
R

A
N

T
S

2
,557,53

4
3

,767,74
6

G
A

IN
 O

N
 D

IS
P

O
S

A
L

 O
F

 A
S

S
E

T
S

126
,0

4
9

3
9

,4
01

IN
D

E
M

N
IT

IE
S

 
811

,35
4

1,5
01,6

9
9

R
E

N
T

A
L

S
9

0,5
8

9
8

4
,610

O
W

N
 W

O
R

K
2

9
5,4

9
4

73
,9

9
4

E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

 
1

,255
3

51,9
3

5

R
E

F
U

N
D

S
 E

N
E

R
G

Y
 

1
,332

,8
25

-

O
T

H
E

R
S

1
,562

,125
6

3
5

,4
8

6

6
,777,225

6
,4

5
4

,871
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F
IN

A
N

C
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L
S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

3
0

. O
T

H
E

R
 O

P
E

R
A

T
IN

G
 E

X
P

E
N

S
E

S
  

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

T
A

X
E

S
2

,933,179
2

,8
8

8
,10

2

L
O

S
S

 O
N

 D
IS

P
O

S
A

L
 O

F
 A

S
S

E
T

S
119,76

9
15

8
,4

25

E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

-
16

2
,107

O
T

H
E

R
3,187,4

6
5

3
,177,510

6
,2

4
0,414

6
,3

8
6

,14
5

3
1. IM

P
A

IR
M

E
N

T

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

T
R

A
D

E
 R

E
C

E
IV

A
B

L
E

S
 (N

O
T

E
 17

)
9

4
6

,8
6

9
9

31,25
0

O
T

H
E

R
59

5,326
2

,0
8

0
,672

1
,5

4
2

,19
4

3,011
,922

3
2

. F
IN

A
N

C
IA

L
 R

E
S

U
L

T
S

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

IN
T

E
R

E
S

T
 O

N
 D

E
B

T
S

 A
N

D
 B

O
R

R
O

W
IN

G
S

8
,2

0
3,9

8
6

11,315
,0

6
2

D
IS

C
O

U
N

T
S

 G
R

A
N

T
E

D
1

,4
8

3,214
1,3

4
9

,6
2

2

O
T

H
E

R
 F

IN
A

N
C

E
 C

O
S

T
S

39
0,0

61
78

0
,6

6
9

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 L
O

S
S

E
S

 O
N

 IN
T

E
R

E
S

T
- B

E
A

R
IN

G
 

L
O

A
N

S
 A

N
D

 B
O

R
R

O
W

IN
G

S
5,52

0,191
3

,317

F
IN

A
N

C
E

 C
O

S
T

S
15,597,4

52
13,4

4
8

,670

IN
T

E
R

E
S

T
 IN

C
O

M
E

19,9
4

6
77,5

4
9

O
T

H
E

R
 F

IN
A

N
C

IA
L

 IN
C

O
M

E
33,231

4
0

8
,9

3
3

F
O

R
E

IG
N

 E
X

C
H

A
N

G
E

 G
A

IN
S

 O
N

 IN
T

E
R

E
S

T
- B

E
A

R
IN

G
 

L
O

A
N

S
 A

N
D

 B
O

R
R

O
W

IN
G

S
-

-

F
IN

A
N

C
E

 IN
C

O
M

E
53,176

4
8

6
,4

8
2

F
IN

A
N

C
IA

L
 R

E
S

U
L

T
S

(15,5
4

4
,275)

(12
,9

62
,18

8)

Financial costs decreased during the year due to the decrease in debt. 

3
3

. IN
C

O
M

E
 T

A
X

 

The m
ajor com

p
onents of incom

e tax expense for the years ended 31 D
ecem

ber 2
0

2
0 and 2

019
, 

are the follow
ing: 

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

C
U

R
R

E
N

T
 T

A
X

37,4
0

0,6
07

41,670
,3

97

A
D

J
U

S
T

M
E

N
T

S
 IN

 R
E

S
P

E
C

T
 O

F
 P

R
E

V
IO

U
S

 Y
E

A
R

(2
,927,8

36)
(319

,8
9

0)

D
E

F
E

R
R

E
D

 T
A

X
3,517,753

5
,0

8
8

,2
91

37,9
9

0,525
4

6
,4

3
8

,79
8

Incom
e tax for the years ended 31 D

ecem
ber 2

0
2

0 and 2
019 is m

ade up as follow
s:

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

C
U

R
R

E
N

T
 IN

C
O

M
E

 T
A

X

C
U

R
R

E
N

T
 IN

C
O

M
E

 T
A

X
 C

H
A

R
G

E
37,4

0
0,6

07
41,670

,3
97

A
D

J
U

S
T

M
E

N
T

S
 IN

 R
E

S
P

E
C

T
 O

F
 C

U
R

R
E

N
T

 IN
C

O
M

E
 

T
A

X
 O

F
 P

R
E

V
IO

U
S

 Y
E

A
R

(2
,927,8

36)
(319

,8
9

0)

D
E

F
E

R
R

E
D

 T
A

X

R
E

L
A

T
IN

G
 T

O
 O

R
IG

IN
A

T
IO

N
 A

N
D

 R
E

V
E

R
S

A
L

 
T

E
M

P
O

R
A

R
Y

 D
IF

F
E

R
E

N
C

E
S

3,517,753
5

,0
8

8
,2

91

IN
C

O
M

E
 T

A
X

 E
X

P
E

N
S

E
 R

E
P

O
R

T
E

D
 IN

 T
H

E
 

S
T

A
T

E
M

E
N

T
 O

F
 P

R
O

F
IT

 O
R

 L
O

S
S

37,9
9

0,525
4

6
,4

3
8

,79
8

D
E

F
E

R
R

E
D

 T
A

X
 R

E
L

A
T

E
D

 T
O

 IT
E

M
S

 R
E

C
O

G
N

IS
E

D
 

IN
 O

C
I D

U
R

IN
G

 IN
 T

H
E

 Y
E

A
R

:

R
E

V
A

L
U

A
T

IO
N

 P
P

&
E

151
,4

2
0

3
,371,74

0

R
E

M
E

A
S

U
R

E
M

E
N

T
 (G

A
IN

)/L
O

S
S

 O
N

 A
C

T
U

A
R

IA
L

 
G

A
IN

S
 A

N
D

 L
O

S
S

E
S

-
-

D
E

F
E

R
R

E
D

 T
A

X
 C

H
A

R
G

E
D

 T
O

 O
C

I
151

,4
2

0
3,371

,74
0

C
orporate incom

e tax rates in the countries w
here the G

roup operates are as follow
s:

2
0

2
0

2
019

T
A

X
 

J
U

R
IS

D
IC

T
IO

N
N

om
inal  

tax rate
O

th
er  

ad
d

itional rate
N

om
inal  

tax rate
O

th
er  

ad
d

itional rate

P
O

R
T

U
G

A
L

21
.0

%
1

.5%
-9

%
21.0

%
1.5%

-9
%

S
P

A
IN

25.0
%

-
25

.0
%

-

P
O

L
A

N
D

19.0
%

-
19

.0
%

-

G
E

R
M

A
N

Y
15.0

%
14%

-17%
15

.0
%

14%
-17

%

G
R

E
E

C
E

2
4

.0
%

-
24

.0
%

-

B
U

L
G

A
R

IA
10.0

%
-

10
.0

%
-

R
O

M
A

N
IA

16
.0

%
-

16
.0

%
-

N
E

T
H

E
R

L
A

N
D

S
19

%
-25%

-
19

%
-25%

-
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F
IN

A
N

C
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S

T
A

T
E

M
E

N
T

S
N

O
T

E
S

 T
O

 T
H

E
 

C
O

N
S

O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

R
econciliation of tax expense and the accounting profit m

ultiplied by B
A

 G
lass B

.V.’s dom
estic tax 

rate for 2
0

2
0 and 2

019 is as follow
s:

R
E

C
O

N
C

IL
IA

T
IO

N
 O

F
 T

A
X

 E
X

P
E

N
S

E
  

A
N

D
 T

H
E

 A
C

C
O

U
N

T
IN

G
 P

R
O

F
IT

:
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

P
R

O
F

IT
 B

E
F

O
R

E
 T

A
X

221
,5

0
8

,0
8

9
191

,4
33,14

4

N
O

M
IN

A
L

 T
A

X
 R

A
T

E
 F

O
R

 T
H

E
 P

E
R

IO
D

25%
25%

A
T

 S
T

A
T

U
T

O
R

Y
 IN

C
O

M
E

 T
A

X
 R

A
T

E
  (N

O
M

IN
A

L
)

55,377,0
22

47,8
5

8
,2

8
6

A
D

J
U

S
T

M
E

N
T

S
 IN

 R
E

S
P

E
C

T
 O

F
 C

U
R

R
E

N
T

 IN
C

O
M

E
 T

A
X

 
O

F
 P

R
E

V
IO

U
S

 Y
E

A
R

S
(2

,927,8
36)

(319
,8

9
0)

T
A

X
 B

E
N

E
F

IT
S

(5,26
0,6

92
)

(2
,4

57,4
3

2
)

S
H

A
R

E
 O

F
 R

E
S

U
L

T
S

 O
F

 A
N

 A
S

S
O

C
IA

T
E

 A
N

D
 A

 J
O

IN
T

 
V

E
N

T
U

R
E

S
(235,39

4
)

2
,19

2
,876

E
F

F
E

C
T

 T
A

X
 R

A
T

E
 D

IF
F

E
R

E
N

T
 (S

U
B

S
ID

IA
R

IE
S

)
(10,26

9,36
4

)
(6

,6
4

4
,4

27)

O
T

H
E

R
S

1
,3

0
6

,78
8

5
,8

0
9

,3
8

5

IN
C

O
M

E
 T

A
X

 E
X

P
E

N
S

E
37,9

9
0,525

4
6

,4
3

8
,79

8

E
F

F
E

C
T

IV
E

 T
A

X
 R

A
T

E
 F

O
R

 T
H

E
 P

E
R

IO
D

17.15%
2

4
.26%

The difference betw
een the nom

inal tax rate and the effective tax rate is related m
ainly to tax 

b
enefits and the effect of low

er tax rates in other geographies (m
ainly P

oland
, B

ulgaria and 
R

om
ania).

A
ll the deferred tax assets related to carry forw

ard of unused tax losses are recognised
.

A
s at 31 D

ecem
b

er 2
0

2
0 and 31 D

ecem
ber 2

019
, the am

ount related to corporate incom
e tax 

payable presented in the balance sheet is EU
R

 6
.1 m

illion (2
019

:  EU
R

 5
.4 m

illion).

A
s at 31 D

ecem
b

er 2
0

2
0

, the am
ount of corporate incom

e tax recoverable relates to EU
R

 5
.7 m

illion 
from

 tw
o paym

ents m
ade in 2

013 and 2
016 connected w

ith an extraordinary settlem
ent of tax 

litigation
, in P

ortugal.

D
espite the paym

ents, the G
roup considers it probable that it w

ill recover these am
ounts. In 2

019
, 

EU
R

 0
.8 m

illion w
ere received as a result of a court case w

on by the G
roup

.

D
EFER

R
ED

 TA
X 

D
E

S
C

R
IP

T
IO

N
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

D
E

F
E

R
R

E
D

 T
A

X
 A

S
S

E
T

S

P
R

O
V

IS
IO

N
S

 F
O

R
 P

E
N

S
IO

N
S

778
,2

4
0

9
5

5
,5

3
0

A
L

L
O

W
A

N
C

E
 F

O
R

 B
A

D
 D

E
B

T
S

736
,75

4
5

3
0

,161

T
A

X
 D

E
P

R
E

C
IA

T
IO

N
S

572
,222

6
0

8
,9

3
2

G
O

O
D

W
IL

L
55

0,6
3

8
6

0
4

,73
5

T
A

X
 R

E
V

A
L

U
A

T
IO

N
 O

F
 T

A
N

G
IB

L
E

 F
IX

E
D

 A
S

S
E

T
S

4
,8

31
,267

9
,12

9
,23

0

T
A

X
 L

O
S

S
E

S
1

,3
87,3

8
3

6
21,0

4
6

IM
P

A
IR

M
E

N
T

 IN
V

E
N

T
O

R
IE

S
2

,4
61

,339
-

O
T

H
E

R
S

1
,813,14

3
5

,231,174

13,13
0,9

8
6

17,6
8

0,8
0

8

D
E

F
E

R
R

E
D

 T
A

X
 L

IA
B

IL
IT

IE
S

U
N

IF
O

R
M

 D
E

P
R

E
C

IA
T

IO
N

 C
R

IT
E

R
IA

 
(A

D
J

U
S

T
M

E
N

T
 O

F
 U

S
E

F
U

L
 L

IV
E

S
)

3,722
,0

59
4

,5
8

0
,376

F
A

IR
 V

A
L

U
E

 A
D

J
U

S
T

M
E

N
T

S
 - L

A
N

D
7,9

62
,115

8
,212

,570

F
A

IR
 V

A
L

U
E

 A
D

J
U

S
T

M
E

N
T

S
 - IN

T
A

N
G

IB
L

E
 A

S
S

E
T

S
3,5

0
5,4

3
4

3
,9

87,0
8

2

L
IB

E
R

T
A

D
 D

E
 A

M
O

R
T

IZ
A

C
IÓ

N
 (D

E
P

R
E

C
IA

T
IO

N
 

D
E

D
U

C
T

IO
N

 F
IS

C
A

L
 B

E
N

E
F

IT
)

-
123

,8
0

4

T
A

X
 R

E
V

A
L

U
A

T
IO

N
 R

E
S

E
R

V
E

S
 O

F
 T

A
N

G
IB

L
E

 A
S

S
E

T
S

3,918
,0

93
3

,670
,2

0
0

O
T

H
E

R
S

2
,4

9
6

,0
25

2
,0

6
3

,8
0

6

21
,6

0
3,726

22
,6

37,8
37

N
E

T
 D

E
F

E
R

R
E

D
 T

A
X

 A
S

S
E

T
S

/(L
IA

B
IL

IT
IE

S
)

(8
,472

,741)
(4

,9
57,0

2
9)

In 2
016

, the subsidiary B
A

 G
lass P

ortugal recognised
, for the first tim

e, a deferred tax asset in 
accordance w

ith tax revaluation tangible fixed assets under P
ortuguese specific legislation w

hich 
cam

e into force that year. The tax revaluation is subject to a special taxation of 14%
, paid in three 

equal instalm
ents during 2

016
, 2

017, and 2
018

. The increase in depreciation resulting from
 the 

revaluation can be considered for tax purposes as part of the taxation period beginning in 2
018 and 

for the follow
ing 8 years. The deferred taxes have been in use since 2

018
. 

The balance show
n under tax depreciation relates to a tax adjustm

ent m
ade in S

pain
, w

here, during 
the periods of 2

013 and 2
014

, an am
ount equal to 3

0
%

 of accounting depreciations should have 
been added for tax purposes and recovered in subsequent periods starting in 2

015
. This reduced 

the tax depreciations for these periods allow
ing for the use of the accrued depreciations in future 

years as tax cost through a positive adjustm
ent in the C

orporate Incom
e Tax for the period

.
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A

T
E

D
 

F
IN
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C
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S
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A
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The G
roup offsets tax assets and liabilities if and only if it has a legally enforceable right to set off 

current tax assets and current tax liabilities and the deferred tax assets and deferred tax liabilities 
relate to incom

e taxes levied by the sam
e Tax A

uthority
.

In the years ended 31 D
ecem

ber 2
0

2
0 and 2

019
, changes in deferred tax (net) w

ere m
ade up as 

follow
s:

R
E

C
O

N
C

IL
IA

T
IO

N
 O

F
 D

E
F

E
R

R
E

D
 T

A
X

, N
E

T
D

ec.31
, 2

0
2

0
D

ec.31
, 2

019

A
S

 O
F

 J
A

N
U

A
R

Y
 1, 2

0
2

0
(4

,9
57,0

2
9) 

3
,5

0
3

,0
0

3

T
A

X
 IN

C
O

M
E

/(E
X

P
E

N
S

E
) D

U
R

IN
G

 T
H

E
 P

E
R

IO
D

 
R

E
C

O
G

N
IS

E
D

 IN
 P

R
O

F
IT

 O
R

 L
O

S
S

(3,517,753)
(5

,0
8

8
,2

91)

T
A

X
 IN

C
O

M
E

/(E
X

P
E

N
S

E
) D

U
R

IN
G

 T
H

E
 P

E
R

IO
D

 
R

E
C

O
G

N
IS

E
D

 IN
 O

C
I

(151
,4

2
0)

(3
,371,74

0)

O
T

H
E

R
S

153,4
6

0

A
S

 A
T

 D
E

C
E

M
B

E
R

 3
1, 2

0
2

0
(8

,472
,741)

(4
,9

57,0
2

9)

The am
ount recognised in O

C
I is related to the revaluation of land (refer to N

ote 12
). 

There are no incom
e tax consequences attached to the paym

ent of dividends by the G
roup to its 

shareholders in either 2
0

2
0 or 2

019
.

3
4

. E
A

R
N

IN
G

S
 P

E
R

 S
H

A
R

E

B
asic EP

S
 is calculated by dividing the profit for the year attributable to ordinary equity holders of 

the parent entity by the w
eighted average num

ber of ordinary shares outstanding during the year. 

D
iluted EP

S
 is calculated by dividing the profit attributable to ordinary equity holders of the parent 

entity (after adjusting for interest on the convertible preference shares) by the w
eighted average 

num
b

er of ordinary shares outstanding during the year plus the w
eighted average num

ber of 
ordinary shares that w

ould be issued on conversion of all the dilutive potential ordinary shares into 
ordinary shares. 

The follow
ing table reflects the incom

e and share data used in the basic and diluted EP
S

 
com

putations:

D
ec.31

, 2
0

2
0

D
ec.31

, 2
019

P
R

O
F

IT
 A

T
T

R
IB

U
T

A
B

L
E

 T
O

 O
R

D
IN

A
R

Y
 E

Q
U

IT
Y

 
H

O
L

D
E

R
S

 O
F

 T
H

E
 P

A
R

E
N

T
: 

C
O

N
T

IN
U

IN
G

 O
P

E
R

A
T

IO
N

S
18

3,517,56
4

14
4

,9
9

4
,3

4
6

D
IS

C
O

N
T

IN
U

E
D

 O
P

E
R

A
T

IO
N

S
 

-
-

P
R

O
F

IT
 A

T
T

R
IB

U
T

A
B

L
E

 T
O

 O
R

D
IN

A
R

Y
 E

Q
U

IT
Y

 
H

O
L

D
E

R
S

 O
F

 T
H

E
 P

A
R

E
N

T
 F

O
R

 B
A

S
IC

 E
A

R
N

IN
G

S
 

18
3,517,56

4
14

4
,9

9
4

,3
4

6

W
E

IG
H

T
E

D
 A

V
E

R
A

G
E

 N
U

M
B

E
R

 O
F

 O
R

D
IN

A
R

Y
 S

H
A

R
E

S
 

36
,0

0
0

36
,0

0
0

E
A

R
N

IN
G

S
 P

E
R

 S
H

A
R

E

B
A

S
IC

5,0
97,71

4
,0

27.6
2

D
IL

U
T

E
D

5,0
97,71

4
,0

27,6
2

There have been no other transactions involving ordinary shares or potential ordinary shares 
betw

een the reporting date and the date of authorisation of these financial statem
ents.

3
5

. P
O

S
T

-R
E

T
IR

E
M

E
N

T
 B

E
N

E
F

IT
S

D
ec.31

, 2
0

2
0

D
ec.31

, 2
019

P
O

R
T

U
G

A
L

1
,272

,811
1,3

4
6

,6
9

2

G
R

E
E

C
E

70
9,279

9
4

2
,13

3

B
U

L
G

A
R

IA
1

,9
53,225

1,70
0

,4
0

6

O
T

H
E

R
 C

O
M

P
A

N
IE

S
14

8
,552

10
9

,8
3

8

4
,0

8
3,8

6
6

4
,0

9
9,0

6
9

The subsidiary B
A

 G
lass P

ortugal is paying som
e pensioners a retirem

ent pension plan w
ith 

liabilities being calculated annually based on actuarial studies. This plan w
as suspended som

e 
years ago, so no new

 m
em

bers w
ill be joining it.

The subsidiary B
A

 G
reece has a defined benefit retirem

ent plan
, incurring from

 an obligation set out 
by law

 2112
/2

0
, as am

ended by law
 4

0
9

3
/12

.

The subsidiary B
A

 B
ulgaria has a defined benefit retirem

ent plan
, incurring from

 its obligation set out 
by the B

ulgarian labour law
 and the C

ollective Labour A
greem

ent. U
pon retirem

ent, the C
om

pany 
pays its em

ployees from
 tw

o to seven gross m
onthly salaries, depending on the years of service.
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The com
p

onents of the retirem
ent em

ployee benefit expense recognised in the incom
e statem

ent 
and the liabilities recognised in the balance sheet as at 31 D

ecem
ber 2

0
2

0 and 2
019 are 

sum
m

arised b
elow

:

D
ec.31

, 2
0

2
0

D
ec.31

, 2
019

C
U

R
R

E
N

T
 S

E
R

V
IC

E
 C

O
S

T
18

3,16
9

16
0

,774

IN
T

E
R

E
S

T
 C

O
S

T
 O

N
 S

E
R

V
IC

E
 O

B
L
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A

T
IO

N
18

,511
4

3
,3

24

N
E

T
 B

E
N

E
F
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 E

X
P

E
N

S
E

2
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2

0
4

,0
9
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C
H

A
N

G
E

S
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R

E
S

E
N

T
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A
L

U
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F
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H

E
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E
F

IN
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B
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N
E

F
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L
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D
E

F
IN

E
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E

N
E

F
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B

L
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A
T

IO
N
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 1 J
A

N
U

A
R

Y
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,0
9

9,0
6

9
4
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,6

91

IN
T

E
R

E
S

T
 C

O
S

T
18

,511
4

3
,3

24

C
U

R
R

E
N

T
 S

E
R

V
IC

E
 C

O
S

T
18

3,16
9

16
0

,774

B
E

N
E

F
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S
 P

A
ID

(4
,0

6
9,739)

(1,2
6

6
,4

2
9)

S
E

T
T

L
E

M
E

N
T

/C
U

R
T

A
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M
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R
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T
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N
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O
S

S
/

(G
A

IN
)

3,79
4

,562
8

3
8

,2
81

O
T

H
E

R
S

8
,131

(27,9
8

4)

A
C

T
U

A
R

IA
L

 C
H

A
N

G
E

S
 A

R
IS

IN
G

 F
R

O
M

 C
H

A
N

G
E

S
 IN

 
D

E
M

O
G

R
A

P
H

IC
 A

S
S

U
M

P
T

IO
N

S
(2

4
,977)

114
,712

A
C

T
U

A
R

IA
L

 C
H

A
N

G
E

S
 A

R
IS

IN
G

 F
R

O
M

 C
H

A
N

G
E

S
 IN

 
F

IN
A

N
C

IA
L

 A
S

S
U

M
P

T
IO

N
S

119,10
0

(3
6

,6
3

9)

E
X

P
E

R
IE

N
C

E
 A

D
J

U
S

T
M

E
N

T
S

(35,8
4

0)
10

,270

E
X

C
H

A
N

G
E

 D
IF

F
E

R
E

N
C

E
S

(8
,118)

6
9

D
E

F
IN

E
D

 B
E

N
E

F
IT

 O
B

L
IG

A
T

IO
N

 A
T

 3
1 D

E
C

E
M

B
E

R
4

,0
8

3,8
6

6
4

,0
9

9
,0

6
9

P
E

N
S

IO
N

 C
O

S
T

 C
H

A
R

G
E

 T
O

 P
R

O
F

IT
 A

N
D

 L
O

S
S

2
01

,679
2

0
4

,0
9

9

R
E

M
E

A
S

U
R

E
M

E
N

T
 G

A
IN

S
/(L

O
S

S
E

S
) IN

 O
C

I
9

4
,123

8
5,8

9
6

A
 valuation m

ethodology
, based on the “projected unit credit m

odel”. w
as determ

ined by external 
parties and the follow

ing actuarial assum
ptions w

ere used: 

2
0

2
0

2
019

P
ortu

gal
G

reece
B

ulgaria
P

ortu
gal

G
reece

B
ulgaria

D
IS

C
O

U
N

T
 R

A
T

E
0.3

8
%

0.6
0

%
0.6

0
%

1.5
0

%
0

.8
0

%
1.0

0
%

IN
F

L
A

T
IO

N
 R

A
T

E
0.0

0
%

1
.25%

5.0
0

%
1.5

0
%

1.75%
5

.0
0

%

P
A

Y
 IN

C
R

E
A

S
E

0.0
0

%
1

.25%
5.0

0
%

0
.0

0
%

1.75%
5

.0
0

%

The G
roup does not have any outstanding plan assets or fund em

ployee benefits.

3
6

. E
M

P
L

O
Y

E
E

 B
E

N
E

F
IT

 E
X

P
E

N
S

E
S

 

D
ec.31

, 2
0

2
0

D
ec.31

, 2
019

S
A

L
A

R
IE

S
, W

A
G

E
S

 A
N

D
 S

IM
IL

A
R

9
5,791

,8
9

9
8

5
,3

4
8

,6
37

O
T

H
E

R
 E

M
P

L
O

Y
E

E
 B

E
N

E
F

IT
S

2
9,0

6
6

,76
3

24
,9

5
4

,2
01

12
4

,8
5

8
,6

62
110

,3
0

2
,8

3
8

The average of Full Tim
e Em

ployee at D
ecem

ber 31
st, 2

0
2

0 is 4
.0

3
4 (4

.251 at D
ecem

ber 31st, 2
019).

3
7

. R
E

L
A

T
E

D
 P

A
R

T
Y

 T
R

A
N

S
A

C
T

IO
N

S

Intercom
pany balances and transactions reported to the com

panies included in the consolidation 
perim

eter, as referred to in N
ote 5

, w
ere elim

inated for the purpose of preparing the consolidated 
financial statem

ents.

The key m
anagem

ent personnel team
 com

prises 2
0 people w

ho are based in the N
etherlands, as 

w
ell as in all the other countries w

here the G
roup operates. Their com

pensation is lim
ited to short-

term
 benefits and includes deferred com

pensation linked to the G
roup

ś perform
ance in a three-

year period
. N

o other long-term
 em

ployee benefits are offered by the directors. The G
roup does not 

have any share-based paym
ent schem

es and during the period no term
ination benefits w

ere paid
. 

O
verall, the com

pensation of key m
anagem

ent is in line w
ith m

arket and industry practices. Fixed 
com

pensation represents 5
0

-6
0

%
 of the total com

pensation
.

3
8

. E
N

V
IR

O
N

M
E

N
T

A
L

 M
A

T
T

E
R

S

In the conduction of its business, the G
roup incurs a variety of expenses of an environm

ental 
m

anagem
ent nature w

hich
, depending on their characteristics, are capitalised or recognised as 

operating expenses in its operating results for the reporting period
.

3
8

.1 
C

O
₂
 E

M
IS

S
IO

N
 R

IG
H

T
S

In 2
013

, a new
 allocation of C

O
2 em

ission rights program
m

e began and lasted until 2
0

2
0

. In 
accordance w

ith the new
 allocation rules, C

O
2 em

issions rights w
ere reduced until 2

0
2

0
.

In 2
0

2
0 and 2

019
, the deficit of used versus free licenses w

as accounted for in the caption “O
ther 

raw
 m

aterials and consum
ables used”. This year, the G

roup’s total em
issions am

ounted to 9
8

0
,8

k 
tons (2

019
: 9

51,5k tons). 
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3
8

.2
 E

N
V

IR
O

N
M

E
N

T
A

L
 R

E
S

T
O

R
A

T
IO

N
 E

X
P

E
N

S
E

S

M
inas de V

aldecastillo, S
A

U
 carries a legal and constructive liability to restore land allocated to its 

m
ining op

erations w
hich is estim

ated to am
ount to EU

R
 19

3 thousand (2
019

: EU
R

 19
3 thousand

).

3
8

.3
 L

IA
B

IL
IT

Y
 F

O
R

 E
N

V
IR

O
N

M
E

N
T

A
L

 D
A

M
A

G
E

S

The G
roup’s subsidiaries operating in P

ortugal have contractual reserves under equity to com
ply 

w
ith the provisions of D

ecree-Law
 no. 147/2

0
0

8
.

3
9

. C
O

M
M

IT
M

E
N

T
S

 A
N

D
 C

O
N

T
IN

G
E

N
C

IE
S

 

3
9

.1  B
A

N
K

 G
U

A
R

A
N

T
E

E
S

R
egarding G

roup Loans, as at 31 D
ecem

ber 2
0

2
0

, the G
roup provided bank guarantees totalling 

EU
R

 52
.1 m

illion (2
019

: EU
R

 5
3

.0 m
illion). This figure includes a bank guarantee provided to the 

Europ
ean Investm

ent B
ank (“EIB

”) as security for the financing of EU
R

 5
0

.5 m
illion (2

019
: EU

R
 52

.5 
m

illion). 

3
9

.2
 
C

O
N

T
IN

G
E

N
C

IE
S

The G
roup has several outstanding tax m

atters/tax inspections w
ith the P

ortuguese and S
panish 

Tax A
uthorities, as a result of additional tax settlem

ents. N
o provision w

as accounted for in the 
financial statem

ents since the M
anagem

ent B
oard believes that the likelihood of the G

roup 
incurring costs to settle these liabilities is rem

ote. The G
roup has filed an objection to these tax 

adjustm
ents in the courts of law

. 

The G
roup has accounted for EU

R
 5

.7 m
illion in the caption “Incom

e tax” related to assets from
 

an exceptional regularization of tax debts. This regularization regim
e applies to debts w

hich are 
b

eing challenged by the G
roup in C

ourt, and w
hich the G

roup believes that the likelihood of an 
unfavourable decision b

eing delivered is very rem
ote. A

lthough the G
roup has paid out this am

ount, 
it does not m

ean that the G
roup w

ill lose the court cases concerning the aforem
entioned debts.

These advance paym
ents w

ere m
ade by B

A
 G

lass P
ortugal S

.A
. and B

A
 G

lass I - S
erviços de 

G
estão e Investim

entos, S
.A

..

4
0

. F
IN

A
N

C
IA

L
 R

IS
K

The G
roup’s principal financial liabilities, other than derivatives, com

prise loans and borrow
ings, 

trade and other payables, and financial guarantee contracts. The m
ain purpose of these financial 

liabilities is to finance the G
roup’s operations and to provide guarantees to support its operations. 

The G
roup has loan and other receivables, trade and other receivables, and cash and short-term

 
dep

osits that arise directly from
 its operations. 

The G
roup is exposed to financial risks, such as interest rate risk, exchange rate risk, com

m
odity 

price risk, credit risk, and liquidity risk.

The B
oard of D

irectors review
s and agrees on policies for m

anaging each of these risks w
hich are 

sum
m

arised below
.

Financial risk is the risk of the fair value or future cash flow
s of a financial instrum

ent varying and 
of obtaining results other than those expected

, be they positive or negative, thus changing the 
G

roup’s net w
orth

.

W
hilst carrying out its current activities the G

roup is exposed to a variety of financial risks that 
are liable to change its net w

orth
. D

epending on their nature, these risks can be grouped into the 
follow

ing categories:

 
—

M
arket risk
• 

Interest rate risk
• 

Exchange rate risk
• 

O
ther price risks

 
—

C
redit risk

 
—

Liquidity risk

 
—

O
ther risks 

The m
anagem

ent of the above-m
entioned risks –

 risks w
hich arise largely from

 the unpredictability 
of the financial m

arkets –
 requires the careful application of a set of rules and m

ethodologies 
approved by M

anagem
ent, w

ith the ultim
ate objective of reducing their potential negative im

pact 
on the G

roup’s net w
orth and perform

ance. 

W
ith this objective in m

ind
, all risk m

anagem
ent is geared tow

ards tw
o essential concerns:

• 
To reduce, w

henever possible, fluctuations in the results and cash-flow
s subject to risk 

situations;
• 

To lim
it any deviations from

 the forecasted results by w
ay of strict financial planning based 

on m
ultiannual budgets.

A
s a rule, the G

roup does not assum
e speculative positions, m

eaning that, generally speaking, the 
operations carried out in the context of financial risk m

anagem
ent are aim

ed at controlling already 
existing risks to w

hich the G
roup is exposed

.

M
anagem

ent defines principles for risk m
anagem

ent as a w
hole and policies w

hich cover specific 
areas, such as foreign exchange risk, interest rate risk, liquidity risk, credit risk and the use of 
derivative or non

-derivative financial instrum
ents, and the investm

ent of excess liquidity
. 
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The m
anagem

ent of financial risks, including their identification and evaluation
, is carried out by the 

Finance departm
ent in accordance w

ith policies approved by M
anagem

ent.

IN
TER

ES
T R

A
TE R

IS
K

Interest rate risk is the risk of the fair value or future cash flow
s of a financial instrum

ent varying 
due to changes in m

arket interest rates, thus changing the G
roup’s net w

orth
.

The G
roup’s exp

osure to the risk of changes in m
arket interest rates relates to the existence of 

assets and liabilities negotiated w
ith fixed or floating interest rates. In the first case, the G

roup 
faces a risk of fluctuation in the “fair value” of the assets or liabilities, due to the fact that any 
change in the interest m

arket rates involves an “opportunity cost” (positive or negative). In the 
second case, such change has a direct im

pact on the am
ount of interest received

/paid
, causing 

cash variances.

The G
roup has financings in Euros and P

olish Zloty
, all w

ith variable interest rates. The G
roup 

b
elieves that changes in the interest estim

ations have no m
aterial im

pact on its financial position
.

IN
TER

ES
T R

ATE S
EN

S
ITIV

ITY:
The follow

ing table dem
onstrates the sensitivity to a probable change in interest rates on the 

p
ortion of loans and b

orrow
ings that is affected

.

W
ith all other variables rem

aining constant, the G
roup’s profit before tax is affected by the im

pact 
on float rate b

orrow
ings, as follow

s:

A
M

O
U

N
T

S
 IN

 E
U

R
  

T
H

O
U

S
A

N
D

 B
A

S
IS

 P
O

IN
T

Increase/d
ecrease 

in b
asis p

oint
Im

p
act in p

rofi
t 

b
efore tax

E
U

R
4

5
2

.5
0

6

P
L

N
10

0
9

9

E
U

R
-4

5
0

P
L

N
-10

0
-9

9

A
ll financing contracts in the EU

R
 currency have floor clauses connected to the index, so a 

reduction in the index value w
ill have no im

pact on the G
roup

.

E
XC

H
A

N
G

E R
A

TE R
IS

K
The exchange rate risk is the risk of the fair value or cash flow

s of a financial instrum
ent varying as 

a result of changes in foreign exchange rates.

The internationalisation of the G
roup forces it to be exposed to the exchange rate risk of the 

currencies of various countries. The G
roup is exposed

, through its investm
ents in subsidiaries, to 

the follow
ing currencies: P

LN
 and R

O
N

.

To quantify the sensitivity to currency risk, using 2
0

2
0 data, an average 5%

 depreciation of the P
LN

 
and R

O
N

 currencies in a full year, ceteris paribus, w
ould have an im

pact of approxim
ately 3%

 on the 
G

roup’s consolidated profit.

C
O

M
M

O
D

ITY
 P

R
IC

E R
IS

K
The G

roup’s glass container operations require a continuous supply of significant am
ounts of 

energy
, m

ostly natural gas and electrical pow
er. A

dequate supplies of energy are generally 
available at all of the G

roup’s m
anufacturing locations. Energy costs typically account for 2

0
-3

0
%

 
of the G

roup’s total m
anufacturing costs, since the energy price can be very volatile as it depends 

on several uncontrolled factors such as oil and exchange rate fluctuations, inventories, and 
w

eather conditions, am
ong others. C

hanges in the prices of energy can have a significant im
pact 

on the cash flow
 of the G

roup and its operating results.

In each country
, the G

roup has agreem
ents w

ith suppliers to guarantee the continued supply of 
energy

.

The G
roup follow

s the energy m
arkets closely to access its evolution and take decisions on how

 
to proceed

, but by default, the G
roup’s strategic option is not to hedge. N

evertheless, w
henever it 

identifies good hedging opportunities, the G
roup proceeds w

ith hedging by fixing prices.

In 2
0

2
0

, the G
roup celebrated four forw

ard contracts to cover the C
O

2 deficit for the year and 
future em

issions obligations. The agreem
ents are effective as of 31 D

ecem
ber 2

0
2

0
.

C
R

ED
IT R

IS
K

The credit risk is the risk of a third party failing to m
eet its obligations under the term

s of a financial 
instrum

ent, causing a loss.

The G
roup is subject to credit risk concerning its operating activity

, nam
ely custom

ers, suppliers, 
and other accounts receivable and payable.

The m
anagem

ent of credit risk concerning custom
ers and other accounts receivable is carried out 

as follow
s:

 
—

C
om

pliance w
ith policies, procedures, and controls established by the G

roup;

 
—

C
redit lim

its are established for all custom
ers based on defined internal evaluation criteria;

 
—

The credit quality of each custom
er is assessed based on the credit risk inform

ation received by 
specialised external com

panies;

 
—

O
utstanding debts are m

onitored on a regular basis and supplies to the m
ost im

portant 
custom

ers are usually covered by guarantees.
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C
ustom

er credit risk is m
anaged by each business unit subject to the G

roup’s established policy
, 

procedures, and control relating to custom
er credit risk m

anagem
ent. The custom

er’s credit quality 
is assessed based on an extensive credit rating scorecard and individual credit lim

its are defined in 
accordance w

ith this assessm
ent.

O
utstanding custom

er receivables are m
onitored regularly

. The requirem
ent for im

pairm
ent is 

analysed at each rep
orting date on an individual basis for m

ajor custom
ers.

A
dditionally

, a large num
ber of m

inor receivables are grouped into hom
ogenous groups and 

assessed for im
pairm

ent collectively
. The calculation is based on incurred historical data. 

The G
roup evaluates the concentration of risk concerning trade receivables as low

, since 
its custom

ers are located in several jurisdictions and industries and they operate in largely 
independent m

arkets.

The m
axim

um
 exp

osure to credit risk at the reporting date is the carrying value of each class of 
financial assets disclosed in N

ote 10
.

FA
C

TO
R

IN
G

The credits ceded to factoring institutions w
ithout recourse, i.e., the risk of default is assum

ed by 
the factoring institution

, are derecognised from
 the balance sheet w

hen the cash advances are 
received

.

The credits ceded to factoring institutions w
ith recourse, i.e., the risk of default is assum

ed by 
the G

roup, are not derecognised from
 the balance sheet, and the risk of default is taken into 

consideration w
hen determ

ining im
pairm

ent losses. In this case, the cash advances received are 
recognised as bank loans.

R
E

V
ER

S
E FA

C
TO

R
IN

G
The G

roup has “reverse factoring” agreem
ents w

ith financial institutions. These agreem
ents are not 

used to m
anage liquidity of the G

roup, as it rem
ains the paym

ent on the due date of the invoices 
(on that date the advances are paid to the financial institution by the G

roup). These agreem
ents 

did not generate any financial expenses for the group
. For these reasons, the am

ounts of invoices 
advanced to the suppliers, are kept in Liabilities, as “trade payables”.

LIQ
U

ID
ITY

 R
IS

K
Liquidity risk is defined as the risk that the G

roup could not settle or m
eet its obligations on tim

e or 
at a reasonable price. D

ue to the existence of liquidity risk, m
anagem

ent of liquidity is perform
ed 

w
ith the objective of m

axim
ising liquidity gains and m

inim
ising opportunity costs of retaining 

liquidity in a safe and efficient w
ay

.

The G
roup m

anages liquidity risk w
ith the follow

ing objectives:

Liq
uid

ity
 –

 ensure perm
anent and efficient access to funds in order to fulfil com

m
itm

ents; 

S
afety

 –
 m

inim
ise the probability of not being able to fulfil its com

m
itm

ents; and

Financial effi
ciency

 –
 m

inim
ise the opportunity cost of retaining liquidity excess in the short-

term
.

The G
roup m

anages liquidity risk by safeguarding the contracting of financial instrum
ents and 

different borrow
ings facilities w

ith the appropriate am
ounts so as to fund the needs of each 

business and subsidiary
, thereby ensuring com

fortable levels of liquidity
.

O
TH

ER
 R

IS
K

S
 –

 C
O

V
ID

19
The C

O
V

ID
-19 outbreak took over all our businesses and lives like a blast, com

pletely changing our 
norm

ality and it w
ill certainly stay w

ith us for a w
hile longer. The im

pacts of C
O

V
ID

-19 are im
m

ense 
and diverse: lockdow

ns, quarantines, travel restrictions, business closures, hom
e office, am

ong 
m

any others, are now
 a part of our daily routine. This has a significant im

pact on econom
ic activity

, 
on our custom

ers’ activity and
, consequently

, on our production
. 

A
ll our departm

ents have set contingency plans w
hich are adaptable to different realities. W

e have 
taken adequate m

easures to avoid or contain internal contam
inations, to keep our furnaces running 

w
ith few

er w
orkers because of quarantines, to handle a significant num

ber of people w
orking from

 
hom

e, to m
aintain com

m
ercial relationships w

ith custom
ers and suppliers w

ithout travelling, am
ong 

m
any others. 

W
e reinforced our liquidity by increasing the m

aturity of som
e loans and negotiating additional lines. 

The reinforcem
ent of liquidity together w

ith the cash generation capability of our business gives us 
the strength to deal w

ith the uncertainties w
e face.

4
1. S

T
R

U
C

T
U

R
E

 O
F

 T
H

E
 M

E
M

B
E

R
S

 O
F

 T
H

E
 B

O
A

R
D

The B
oard is com

posed of 4 m
em

bers:

• 
R

ita M
estre M

ira da S
ilva D

om
ingues

• 
Luis M

anuel P
inheiro M

endes
• 

Thecla M
agdalena A

nna Kam
phuijs

• 
Intertrust (N

etherlands) B
.V.
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4
2

. F
E

E
S

 P
A

ID
 T

O
 T

H
E

 S
T

A
T

U
T

O
R

Y
 A

U
D

IT
O

R
S

 

A
udit fees are as follow

s:

A
U

D
IT

 S
E

R
V

IC
E

S
2

0
2

0 am
ount

%
2

019 am
ount

%

S
T

A
T

U
T

O
R

Y
 A

U
D

IT
 S

E
R

V
IC

E
S

IB
E

R
IA

101
,525

31%
10

6
,0

25
31%

N
E

T
H

E
R

L
A

N
D

S
4

0,0
0

0
12%

4
0

,0
0

0
12

%

C
E

N
T

R
A

L
 E

U
R

O
P

E
4

8
,15

0
15%

4
8

,15
0

16
%

S
O

U
T

H
 E

A
S

T
141

,5
0

0
4

3%
13

4
,0

0
0

41%

T
O

T
A

L
331

,175
32

8
,175

The am
ounts disclosed are the am

ounts agreed on for the audit during the reporting period
.

4
3

. S
T

A
N

D
A

R
D

S
 IS

S
U

E
D

 B
U

T
 N

O
T

 Y
E

T
 E

F
F

E
C

T
IV

E

The new
 and am

ended standards and interpretations that have been issued
, but are not yet 

effective, up to the date of issuance of the G
roup’s financial statem

ents are disclosed below
. The 

G
roup intends to adopt these new

 and am
ended standards and interpretations, if applicable w

hen 
they becom

e effective. 

IFR
S

 17 IN
S

U
R

A
N

C
E C

O
N

TR
A

C
TS

 
In M

ay 2
017, the IA

S
B

 issued IFR
S

 17 Insurance C
ontracts (IFR

S
 17), a com

prehensive new
 

accounting standard for insurance contracts covering recognition and m
easurem

ent, presentation
, 

and disclosure. O
nce effective, IFR

S
 17 w

ill replace IFR
S

 4 Insurance C
ontracts (IFR

S
 4) that 

w
as issued in 2

0
0

5
. IFR

S
 17 applies to all types of insurance contracts (i.e., life, non

-life, direct 
insurance, and re-insurance), regardless of the type of entities that issue them

, as w
ell as to 

certain guarantees and financial instrum
ents w

ith discretionary participation features. A
 few

 
scope exceptions w

ill apply
. The overall objective of IFR

S
 17 is to provide an accounting m

odel for 
insurance contracts that is m

ore useful and consistent for insurers. In contrast to the requirem
ents 

in IFR
S

 4
, w

hich are largely based on grandfathering previous local accounting policies, IFR
S

 17 
provides a com

prehensive m
odel for insurance contracts, covering all relevant accounting aspects. 

The core of IFR
S

 17 is the general m
odel, supplem

ented by:

• 
A

 sp
ecific adaptation for contracts w

ith direct participation features (the variable fee 
approach); 

• 
A

 sim
plified approach (the prem

ium
 allocation approach) m

ainly for short-duration 
contracts IFR

S
 17 is effective for reporting periods beginning on or after 1 January 2

0
23

, 
w

ith com
parative figures required

. Early application is perm
itted

, provided the entity also 
applies IFR

S
 9 and IFR

S
 15 on or before the date it first applies IFR

S
 17. This standard is not 

applicable to the G
roup

.

A
M

EN
D

M
EN

TS
 TO

 IA
S

 1: C
LA

S
S

IFIC
A

TIO
N

 O
F LIA

B
ILITIES

 A
S

 C
U

R
R

EN
T O

R
 N

O
N

-C
U

R
R

EN
T 

In January 2
0

2
0

, the IA
S

B
 issued am

endm
ents to paragraphs 6

9 to 76 of IA
S

 1 to specify the 
requirem

ents for classifying liabilities as current or non
-current. The am

endm
ents clarify: 

• 
W

hat is m
eant by a right to defer settlem

ent; 
• 

That a right to defer m
ust exist at the end of the reporting period; 

• 
That classification is unaffected by the likelihood that an entity w

ill exercise its deferral right; 
• 

That only if an em
bedded derivative in a convertible liability is itself an equity instrum

ent 
w

ould the term
s of a liability not im

pact its classification
. 

The am
endm

ents are effective for annual reporting periods beginning on or after 1 January 2
0

23 
and m

ust be applied retrospectively
. The G

roup is currently assessing the im
pact the am

endm
ents 

w
ill have on current practice and w

hether existing loan agreem
ents m

ay require renegotiation
.

R
EFER

EN
C

E TO
 TH

E C
O

N
C

EP
TU

A
L FR

A
M

EW
O

R
K –

 A
M

EN
D

M
EN

TS
 TO

 IFR
S

 3 
In M

ay 2
0

2
0

, the IA
S

B
 issued A

m
endm

ents to IFR
S

 3 B
usiness C

om
binations - R

eference to the 
C

onceptual Fram
ew

ork. The am
endm

ents are intended to replace a reference to the Fram
ew

ork for 
the P

reparation and P
resentation of Financial S

tatem
ents, issued in 19

8
9

, w
ith a reference to the 

C
onceptual Fram

ew
ork for Financial R

eporting issued in M
arch 2

018 w
ithout significantly changing 

its requirem
ents. 

The B
oard also added an exception to the recognition principle of IFR

S
 3 so as to avoid the issue of 

potential ‘day 2
’ gains or losses arising from

 liabilities and contingent liabilities that w
ould be w

ithin 
the scope of IA

S
 37 or IFR

IC
 21 Levies, if incurred separately

. 

A
t the sam

e tim
e, the B

oard decided to clarify existing guidance in IFR
S

 3 for contingent assets 
that w

ould not be affected by replacing the reference to the Fram
ew

ork for the P
reparation and 

P
resentation of Financial S

tatem
ents. 

The am
endm

ents are effective for annual reporting periods beginning on or after 1 January 2
0

2
2 

and apply prospectively
.

P
R

O
P

ER
TY, P

LA
N

T, A
N

D
 EQ

U
IP

M
EN

T: P
R

O
C

EED
S

 B
EFO

R
E IN

TEN
D

ED
 U

S
E –

 A
M

EN
D

M
EN

TS
 TO

 
IA

S
 16 

In M
ay 2

0
2

0
, the IA

S
B

 issued P
roperty

, P
lant and Equipm

ent —
 P

roceeds before Intended U
se, 

w
hich prohibits entities deducting from

 the cost of an item
 of property

, plant, and equipm
ent, 

any proceeds from
 selling item

s produced w
hile bringing that asset to the location and condition 

necessary for it to be capable of operating in the m
anner intended by m

anagem
ent. Instead

, an 
entity recognises the proceeds from

 selling such item
s, and the costs of producing those item

s, in 
profit or loss. 
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F
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T
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T
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M
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N
T

S
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O
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E
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 T
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 T
H

E
 

C
O

N
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O
L

ID
A

T
E

D
 

F
IN

A
N

C
IA

L
 

S
T

A
T

E
M

E
N

T
S

The am
endm

ent is effective for annual reporting periods beginning on or after 1
st January 2

0
2

2 
and m

ust b
e applied retrospectively to item

s of property
, plant, and equipm

ent m
ade available 

for use on or after the b
eginning of the earliest period presented w

hen the entity first applies the 
am

endm
ent. 

The am
endm

ents are not expected to have a m
aterial im

pact on the G
roup

.

O
N

ER
O

U
S

 C
O

N
TR

A
C

TS
 –

 C
O

S
TS

 O
F FU

LFILLIN
G

 A
 C

O
N

TR
A

C
T –

 A
M

EN
D

M
EN

TS
 TO

 IA
S

 37 
In M

ay 2
0

2
0

, the IA
S

B
 issued am

endm
ents to IA

S
 37 to specify w

hich costs an entity needs to 
include w

hen assessing w
hether a contract is onerous or loss-m

aking. 

The am
endm

ents apply a “directly related cost approach”. The costs that relate directly to a 
contract to provide goods or services include both increm

ental costs and an allocation of costs 
directly related to contract activities. G

eneral and adm
inistrative costs do not relate directly to 

a contract and are excluded unless they are explicitly chargeable to the counterparty under the 
contract. 

The am
endm

ents are effective for annual reporting periods beginning on or after 1 January 
2

0
2

2
. The G

roup w
ill apply these am

endm
ents to contracts for w

hich it has not yet fulfilled all its 
obligations at the b

eginning of the annual reporting period in w
hich it first applies the am

endm
ents.

IFR
S

 1 FIR
S

T-TIM
E A

D
O

P
TIO

N
 O

F IN
TER

N
A

TIO
N

A
L FIN

A
N

C
IA

L R
EP

O
R

TIN
G

 S
TA

N
D

A
R

D
S

 –
 

S
U

B
S

ID
IA

R
Y

 A
S

 A
 FIR

S
T-TIM

E A
D

O
P

TER
 

A
s part of its 2

018
-2

0
2

0 annual im
provem

ents to IFR
S

 standards process, the IA
S

B
 issued an 

am
endm

ent to IFR
S

 1 First-tim
e A

doption of International Financial R
eporting S

tandards. The 
am

endm
ent p

erm
its a subsidiary that elects to apply paragraph D16

(a) of IFR
S

 1 to m
easure 

cum
ulative translation differences using the am

ounts reported by the parent, based on the 
parent’s date of transition to IFR

S
. This am

endm
ent is also applied to an associate or joint venture 

that elects to apply paragraph D16
(a) of IFR

S
 1. The am

endm
ent is effective for annual reporting 

p
eriods b

eginning on or after 1 January 2
0

2
2 w

ith earlier adoption perm
itted

.

IFR
S

 9 FIN
A

N
C

IA
L IN

S
TR

U
M

EN
TS

 –
 FEES

 IN
 TH

E ‘10 P
ER

 C
EN

T’ TES
T FO

R
 D

ER
EC

O
G

N
ITIO

N
 O

F 
FIN

A
N

C
IA

L LIA
B

ILITIES
 

A
s part of its 2

018
-2

0
2

0 annual im
provem

ents to IFR
S

 standards process the IA
S

B
 issued an 

am
endm

ent to IFR
S

 9
. The am

endm
ent clarifies the fees that an entity includes w

hen assessing 
w

hether the term
s of a new

 or m
odified financial liability are substantially different from

 the term
s of 

the original financial liability
. These fees include only those paid or received betw

een the borrow
er 

and the lender, including fees paid or received by either the borrow
er or lender on the other’s behalf. 

A
n entity applies the am

endm
ent to financial liabilities that are m

odified or exchanged on or after 
the beginning of the annual reporting period in w

hich the entity first applies the am
endm

ent. The 
am

endm
ent is effective for annual reporting periods beginning on or after 1 January 2

0
22 w

ith earlier 
adoption perm

itted
. The G

roup w
ill apply the am

endm
ents to financial liabilities that are m

odified or 
exchanged on or after the beginning of the annual reporting period in w

hich the entity first applies 
the am

endm
ent. The am

endm
ents are not expected to have a m

aterial im
pact on the G

roup.

IA
S

 41 A
G

R
IC

U
LTU

R
E –

 TA
X

A
TIO

N
 IN

 FA
IR

 V
A

LU
E M

E
A

S
U

R
EM

EN
TS

 
A

s part of its 2
018

-2
0

2
0 annual im

provem
ents to IFR

S
 standards process the IA

S
B

 issued an 
am

endm
ent to IA

S
 41 A

griculture. The am
endm

ent rem
oves the requirem

ent in paragraph 2
2 of IA

S
 

41 that entities exclude cash flow
s for taxation w

hen m
easuring the fair value of assets w

ithin the 
scope of IA

S
 41. A

n entity applies the am
endm

ent prospectively to fair value m
easurem

ents on or 
after the beginning of the first annual reporting period beginning on or after 1 January 2

0
22 w

ith 
earlier adoption perm

itted
. 

The am
endm

ents are not expected to have an im
pact on the G

roup
.

4
4

. E
V

E
N

T
S

 A
F

T
E

R
 T

H
E

 B
A

L
A

N
C

E
 S

H
E

E
T

 D
A

T
E

A
fter 31 D

ecem
ber 2

0
2

0
, the G

roup has distributed dividends in the am
ount of EU

R
 23

0 m
illion

.

A
t the sam

e tim
e, in response to the C

O
V

ID
-19 pandem

ic that continues to affect 2
0

21, B
A

 had to 
reinvent itself to adjust to the new

 reality and to be able to cope w
ith all stakeholders’ expectations, 

even if this m
eant im

plem
enting com

plex changes w
ithout being prepared for them

. W
e are now

 
m

uch m
ore ready than w

e w
ere in M

arch 2
0

2
0 to cope w

ith this new
 norm

al and even to adapt 
to all additional new

 “norm
als” that are still to com

e. H
ealth and S

afety are our priority and all our 
actions place the safety of our people, custom

ers, and suppliers, above all else. W
e have enhanced 

all our hygiene procedures, redesigned our internal layouts, adapted shifts, restricted the num
ber of 

visitors, cancelled all non
-essential travelling, am

ong others, so as to avoid unnecessary contacts 
and thereby help contain the spread of the virus. 

A
ll our departm

ents have set contingency plans w
hich are adaptable to different realities. W

e have 
taken adequate m

easures to avoid or contain internal contam
inations, to keep our furnaces running 

w
ith few

er w
orkers because of quarantines, to handle a significant num

ber of people w
orking from

 
hom

e, to m
aintain com

m
ercial relationships w

ith custom
ers and suppliers w

ithout travelling, am
ong 

m
any others. W

e reinforced our liquidity
, increasing the m

aturity of som
e loans and negotiating 

additional lines. The reinforcem
ent of liquidity together w

ith the cash generation capability of our 
business gives us the strength to deal w

ith the uncertainties w
e face. In the countries w

here 
w

e operate, the glass packaging industry is considered essential, thus our operations have not 
been affected by the m

andatory lockdow
ns. A

nd
, although som

e segm
ents have been severely 

im
pacted by from

 C
O

V
ID

-19
, there are other segm

ents w
here the m

arket is increasing and w
here 

the scarce dem
and challenges are m

itigated
.
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ily and  
by the S
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V
illafranca Plant [4]

P
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0

6
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0 V
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R
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H
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